Situation report for Gonaives

27 September 2004

* Number of dead, missing and affected population
Civil Protection estimates the total deaths currently at 1,330 and 1,056 missing.  The last figure of affected population is about 298,926. 


* Food distribution
Humanitarian actors and local authorities are finalizing plans to increase the number of distribution points in order to avoid large crowds on each distribution points. Potential for violence would be strongly diffused. 

Following yesterday’s visit by the SRSG Valdes, it was agreed that humanitarian actors should aim for ten distribution points; six in the city and four in the other places affected in the periphery. This figure should be reached gradually -within the next five to ten days. A new contingent of 150 Uruguayan soldiers arrived yesterday and this will reinforce MINUSTAH's capacity to grant security in new locations.
Four distribution points have already been established today in Praville, Bienac, the Catholic church of Poteau and Pac Saint Vincent.


CARE will strengthen its presence in term of food distributions, logistics experts and volunteers, in order to strengthen its capacity to manage more than five distribution points per day.

* Coordination

 In a meeting held yesterday between the SRSG, local authorities (including the Mayor of Gonaives) and the Minister of Environment, it was agreed that a closer coordination needs to be established between the humanitarian actors and local authorities. It was thus decided that joint coordination meetings would be held every Monday, Wednesday and
Friday at 16:00 at the OSOCC. Government focal points of the 9 sectoral subcommittees that have been established by them will liaise with the lead agency for each sector among the international humanitarian actors. 
The government has set up a “Comité Mixte de Coordination d’Aide de Solidarité aux victims du Désastre”, chaired by the Minister of Interior. The Minister of Agriculture also plays an important role and has dispatched the Secrétaire d’Etat of Environment as coordinator in Gonaives. UNDAC has made its facilities in Gonaives available to the government in order to ensure a full coordination on the ground with all actors.

The Comité Mixte is organizing a press conference tomorrow at 10h00 am. From Wednesday on, a press briefing from the government will be held daily at 10h00.  
* Logistics
From tomorrow, the following new procedures will apply for MINUSTAH escort from Port au Prince to Gonaives:

· All convoys will leave on time (5h00/11h00 am) from SHODECOSA (intersection Nationale 1 and Route des Salines)
· All trucks will be checked by MINUSTAH mechanics. Should they identify trucks in bad condition, these trucks will be removed from the convoy.

· A representative of each Agency / NGO taking part to the convoy should be at the departure point with the drivers. These reps. do not have to travel with the convoy.
· All agencies wishing to join the convoys MUST register on the list circulated by MINUSTAH during daily coordination meetings. 


* Sanitation

Sanitary conditions are deteriorating rapidly and there is an urgent need for action in two
aspects leading to the same goal: 
- Vector control, and epidemiological surveillance campaign to prevent serious health problems in the short term.

- Clean-up and debris removal
UNDAC team established in Gonaives is finalizing a clean up project involving 200 brigades of 10 members for 2 weeks throughout the city. Each brigade would require a kit of the following tools: 2 pick axes, 1 wheel barrow, 1 rake, 2 shovels, and 10 pairs of rubber boots. Incentives / salaries will have to be paid and kits to be purchased. Other organizations are ready to provide funding to rent trucks and pay loaders to collect all the mud from the streets.

This project could be organized with the local leaders but needs to be managed by an NGO that can offer good accountability (Care, ACF, OXFAM and IFRC are possible candidates)

USAID and OFDA have hired a contractor to clean up the main hospital and make it operational. This includes repairing the water pump, providing a generator (with enough fuel for 12 to 14 days), as well as supplies for clean-up (boots, gloves, tools). Through SOUTHCOM, they will also provide 2 helicopters for the transport of relief supplies and humanitarian workers. OFDA is sending a team of three experts that will arrive on September 27th. There is also a possibility (still to be confirmed) of a tent for 100 persons that could be put at the disposal of humanitarian workers.
* Health

The main problem is the lack of an surgery theatre on site as well as medevacs. 
An Emergency Committee has been established by the MSPP (Ministère de la Santé Publique et de la Population). It includes, among others, WHO/PAHO, USAID, UNICEF and MDM. An E-mail address has been created: urgencemspp@yahoo.fr
* During the week, UNICEF will organize an assessment and will send 7 teams of 4 psychologist assistants to Gonaives in order to support children, who are in temporary shelters. 
*Caritas / CRS

CRS has purchased and sent two generators, computer equipment and other supplies, as well as water, food and clothing to the Bishop and to Caritas des Gonaives to make them operational.  The Bishop has currently about 500 people under his care at his residence.  CRS is setting up an operation center at the Caritas office this week (as of 27/9) to maintain a permanent presence.  The CRS point of contact at this operations center will be Pierre Poitevien.  
* OFDA already made the following donations:

Donations to IOs/NGOs: 
- $50,000 to CARE for the distribution of relief supplies

- $100,000 to WFP for logistics and operating expenses

- $753,000 to CARE for emergency relief supplies and shelter materials, transport and distribution of supplies, long term rehabilitation and livelihood needs assessments.  

- $990,000 to IFRC for shelter and construction materials, water and sanitation, transportation and storage, including airlifts .
 Emergency relief supplies (total value, with transport = $153,000)
- 300 rolls of plastic sheeting

- 5,005 10L jugs

- 3,660 hygiene kits 

Other affected areas


* A multi-sectoral team of the International Federation of the Red Cross (1 wat/san, 1 relief – Food, NFI, Shelter-, 1 health and 1 logistician) has conducted an assessment in different affected areas.

In Pleasance, agricultural field have been affected, but there is no humanitarian emergency.  The same situation has been reported for Bassin Clair and Gobert. In Pilate, 11 persons died and 140 houses have been affected, among which 80 have been completely destroyed. Reportedly, the medical situation is under control. In Gros Morne, the International Federation of Red Cross estimates that 200 houses have been destroyed, but the assessment should be completed today (27 September). The assessment planning for tomorrow includes Ennery and the International Federation of Red Cross will negotiate an extension of their contract with helicopter for 2 days (until September 30th). Since the government has informed that some of these areas are accessible by road, including Gros Morne, the follow up will be done by road. 
* According to the local Crisis Committee that has been established in Gros Morne, around 3000 persons, from all rural areas (eight communal sections) need food support.  It seems that a certain number of person, native of Gros Morne but who went to Gonaives after the floods are going back to Gros Morne and getting in contact with the Committee in order to have access to health care and food supplies. The crisis committee has created an E-mail address (urgencegrosmorne@yahoo.com) in order to centralize all the information. 
* Last Saturday, MDM (Médecins du Monde) has started mobile clinics project in Carrefour Labranle with 50 consultations. Today, Mobile clinics are in Desfontaines.

*CRS has provided support to the Sisters of Cluny, in Pilate, for the purchase of food, water and NFIS, for 80 affected families. CRS also supports Caritas in Cap Haïtien and Port de Paix for the purchase of food, water and NFIs for 3,200 persons.
During the week, all the coordination meetings will be held at 12.00 in the UNDP conference room. 
Tomorrow at 08.00 am, CARE will be holding a press conference. The organizations interested in participating have to be at CARE at 07.30. 

