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Executive Summary

The aim of this Flash Appeal is to mobilize resources for emergency relief and early recovery needs of the Haitian people following the disastrous floods of 17-18 September 2004, which affected areas of the north-west of the country, particularly the towns of Gonaïves and Port-de-Paix. It covers a period of 6 months, from October 2004 to March 2005.  Emergency sectors identified are: Food, Health/Water & Sanitation, Agriculture, Education, Early Recovery/Shelter & Infrastructure, and Coordination of Humanitarian Assistance. This document has been elaborated in close collaboration with the Government of Haiti and NGOs.

According to the official figures from the Civil Protection Directorate, 1,514 people have been killed, 952 are still missing, and 2,600 were injured. The total number of people affected to one degree or other is estimated to 298,926. This is the basic figure used in the appeal except where sectoral analyses are already sufficiently advanced to allow a more precise estimate of victims and therefore already a more targeted response. 

The international community has reacted with distributions of food and water and the provision of immediate medical attention, in spite of a very complex security situation. These efforts to date have been insufficient to meet the immediate needs of the population. There will be significant needs for international support in the rehabilitation phase after the immediate humanitarian crisis. The hospital and many schools and other state buildings have been badly damaged or destroyed.

Haiti’s political instability in 2004 has exacerbated the vulnerabilities created by chronic poverty and environmental degradation. The current transitional government, appointed in March, faces formidable challenges and it is politically fragile, and its main task is to steer a process of transition leading to the election of new authorities in 2005. 

In addition, the severe environmental degradation that has taken place in Haiti during the last decades has dramatically increased the country’s vulnerability to natural hazards exposing it to major risks for disasters. A direct result of the erosion of the natural resources and the degradation of highly sensitive ecosystems upstream, have led to an increased frequency of  landslides and floods downstream with major physical, economical and social damages as a consequence. Disasters in May 2004 in Fonds Verettes and Mapou (over 2,000 deaths), and more recently in Gonaives, illustrates these development pressures.

The total financing needs for the implementation of the Flash Appeal over the period October 2004 – March 2005 are estimated to be approximately US$ 30 millions. These needs have been calculated separately from the development needs presented in the Interim Cooperation Framework launched in July 2004 by the Government of Haiti.

Haiti Floods Flash Appeal 2004

Summary of Requirements – by Sector

As of 28 September 2004

Table 

	Sector Name
	Original Requirements

	FOOD
	6,323,942

	HEALT, WATER & SANITATION
	9,904,805

	AGRICULTURE
	2,904,210

	EDUCATION
	6,059,350

	EARLY RECOVERY, SHELTER, INFRASTRUCTURE
	5,215,000

	COORDINATION
	600,000

	Grand Total
	31,007,307


and By Sector

OBJECTIVE
The goal of this Flash Appeal is to mobilize resources for emergency relief and early recovery needs of the Haitian people recently affected by the disastrous floods of 17-18 September 2004, which affected areas of the north-west of the country, particularly the towns of Gonaïves and Port-de-Paix.  It covers a period of 6 months, from October 2004 to March 2005.

Emergency sectors identified are: Food, Health, Water & Sanitation, Agriculture, Education, Early Recovery, Shelter & Infrastructure, and Coordination.

BACKGROUND
Haiti and disasters

Haiti is one of the Caribbean’s most disaster-prone countries. For the past 10 years, it has endured almost 20 internationally recognized disaster events that have caused more than 4,200 deaths; many of its 8 millions people have experienced multiple devastations. Prior to the floods of September, the most recent serious disaster in Haiti occurred some months ago; during the night of 23 to 24 May 2004 when rain caused landslides and floods in the regions of Belle-Anse and Fonds-Verrettes. Over 30,000 persons were affected and over 2,000 people died.

Because of its geography, Haiti is prone to natural hazards such as hurricanes, floods, earthquakes, landslides, and drought.  This vulnerability is combined with a context of recurrent political and institutional crisis and extremely adverse socioeconomic and environmental conditions, making the country highly susceptible to frequent small and large disasters.  Floods have by far the most widespread, prolonged and damaging effects.

The severe environmental degradation that has taken place in Haiti during the last decades has dramatically increased the country’s vulnerability to natural hazards exposing it to major risks for disasters. A direct result of the erosion of the natural resources and the degradation of highly sensitive ecosystems upstream, have led to an increased frequency of  landslides and floods downstream with major physical, economical and social damages as a consequence. 

Although the precipitations that fell over Fonds Verettes and Mapou, and more recently in Gonaives, were not abnormally high, massive flash floods were able to build up in a few hours because the catchments areas upstream are so degraded and eroded as a result of intensive deforestation and inadequate agricultural practices.

Today the general lack of awareness over the dramatic state of the environment in Haiti combined to weak institutions and a total absence of adequate policies and regulations is likely to continue to have tragic consequences if this situation is not reversed.   

A process of institutional strengthening for risk management began in the aftermath of Hurricane Georges (1998).  The necessary leadership for conducting that process has been provided by the Direction de la Protection Civile (DPC), a new organization for risk management and disaster prevention. Supported by many international organizations, the process has contributed to the creation of local and central capacities. More than 100 local risk management committees have been created and trained, and a national policy has been approved: the National Plan for Disaster and Risk Management.

Despite those efforts, however, the new system has encountered difficulties carrying out its work, especially because of the lack of resources. The decentralization process initiated in the context of the National Plan requires much more effort and commitment; the ten regional Departments into which the country is divided do not have the necessary means to take charge–in an autonomous way–of responsibility for disaster response and risk management. Further, the country also lacks the capacity to help communities identify and mitigate potential risks.  In brief, the ability of national institutions to reduce risks by taking measures pertaining to vulnerability factors is extremely limited, and a significant long-term investment in terms of financial and human resources is needed.

Humanitarian Situation and Political Crisis

Haiti’s political instability has exacerbated the vulnerabilities created by chronic poverty and environmental degradation in an area prone to natural disasters.  The current transitional government faces formidable challenges: it is politically weak and has a technocratic vocation, and its main task is to steer a process of transition leading to the election of new authorities.  

Although the acute political crisis and instability that lead to the departure of President Aristide in February 2004 has subsided, the situation remains fragile and political divisions in the country are far from resolved.  Reconciliation will take time. 

It is not clear how the main destabilizing factors affecting the country will develop during the coming period. These can be summarized as the activities of armed groups, notably the ex-Forces Armées d’Haiti (FAdH), and politically motivated gangs, as well as the corrosive effect of the transshipment of narcotics. 

As a response to the political crisis, the Government of Haiti and the International Community prepared an Interim Cooperation Framework
 for the period July 2004 – September 2006. This document was presented to the donor conference in July 2004. More than US$ 1 billion were pledge by the donors. However, the potential benefits of the ongoing ICF are unlikely to resolve all development challenges of the country for some time.  Banditry and a weak rule of law threaten the humanitarian situation as the national police is depleted, demoralized and discredited.  Efforts to reinforce the PNH and support the judicial system since the departure of former President Aristide have not been able to reverse this situation. 

It is likely that, for at least the period until the elections in late 2005, Haiti will be at risk of, or in the midst of, humanitarian crisis—brought on by either natural disasters or social conflicts that the government structures are unable to control or address.  Chronic humanitarian crisis in Haiti needs to be approached with structural and development solutions.  Haiti’s humanitarian crisis is not amongst the most visible in the world.  It is endemic and not associated with large numbers of Internally Displaced Persons, IDPs, or specifically stricken geographical areas.  At the moment, the number and complexity of international and national actors requires significant coordination, particularly given the weakness of the State.  There is a chronic deficit of data on which to base both development and humanitarian interventions.

Security

The latest natural disaster in Gonaïves has highlighted again the chronic lack of public security in Haiti.  In the first week after the flooding, there were reported sightings of only four police officers responding to the crisis.  There are reports that they were robbed of their weapons by looters.

Even in times of normality, Gonaïves has a reputation as the most difficult of Haiti’s main cities.  Known as the ‘City of Independence’ for its role in the uprisings at the start of the 19th Century, Gonaïves’ image of a violent town was confirmed in 1986 when the main food assistance warehouse was looted by the population in the context of the overthrow of the Duvalier dictatorship.

Gonaïves played a key role in the rebellion against President Aristide, acting as a host to rebel groups that helped overthrow the former President.  Prior to the floods, Gonaïves was a town with a poor public order record.  A volatile mixture of criminal and politically motivated gangs has been exacerbated by rivalries between various areas of the town, which is made up in its vast majority by shantytowns.  Much of the violence revolves around corruption in the port of which is one of the most significant in Haiti.

As in the rest of the country, the local authorities in Gonaïves were recently selected by the Transitional Government, and therefore enjoy only limited legitimacy, support and capacity.   Part of the rehabilitation of Gonaïves will inevitably involve the strengthening of governance institutions.

SITUATION
The information on which this Flash Appeal is based is inevitably provisional and incomplete.  It is, however, the best information available as of 28 September 2004.  The sources for this information include DPC, national and international NGOs, UN Agencies and the military and police components of UN Stabilization Mission in Haiti, MINUSTAH.

Heavy rains, brought by the passage of Tropical Storm Jeanne on September 18, have caused violent flash floods in the Artibonite and North West Departments of Haiti. According to the official figures from the Civil Protection Directorate, 1,514 people have been killed, 952 are still missing, and 2,600 were injured. The total number of people affected is estimated to 298,926.

One week after the rains that lead to the devastating floods in the North of Haiti, there are still some areas in Gonaïves with significant levels of standing water.  These areas are inaccessible as are many others where roads are blocked with mud and debris. It is clear, however, that no families in Gonaïves escaped unscathed from the floods of 18-19 September 2004 and at this stage we consider the whole population of Gonaïves and its surrounding ‘commune’ to be affected.  This is the basic figure used in the appeal except where sectoral analyses are already sufficiently advanced to allow a more precise estimate of victims and therefore already a more targeted response.  Different parts of the town were more affected than others, notably those which were hit by a raging torrent of mud-laden water which according to military reports was up to three meters high and which carried away heavy transport tankers ‘as if they were paper’. 

Due to the gravity of the impact in Gonaïves and the relatively insufficient resources at hand, little attention has been able to be paid to other affected zones.  The entire area between Gonaïves, Ennery, Port-de-Paix and Anse Rouge has been affected.  We anticipate that initial assessments of the damage will only be completed in the first days of October and that at that point the UN Country Team in Haiti will publish updated information. The road between Gonaives and Cap-Haitien, the main road to the north, is partly destroyed. Consequently, the whole northern department has been isolated form the rest of the country.

THE CURRENT RESPONSE TO THE FLOODS
The UN Resident and Humanitarian Coordinator for Haiti has requested the assistance of a UNDAC Team to support the coordination of response both in Port-au-Prince and Gonaives. They are working together with UNDP and Civil Protection team, and local authorities.

The health infrastructure in Gonaives has been badly hit but the final evaluation is not yet available. The only Hospital in Gonaives was completely inundated and is entirely out of service despite initial efforts by ICRC to rapidly rehabilitate the operating theatre (emergency room).  This effort has been unsuccessful to date due to the lack of capacity, both human and material, to remove the two feet of mud in the building.  Restoring the operating theatre is the most pressing need of the health sector. The Health Ministry MSPP (Ministère de la Santé Publique et de la Population), the World Health Organisation/Pan American Health Organisation, WHO/PAHO, UNICEF, NGOs and other partners have mobilized to provide emergency basic health care in the affected areas. Five emergency health posts have been established, staffed by Medecins Sans Frontieres, Medecins du Monde, doctors from the Argentinean military contingent of MINUSTAH and by 40 Cuban doctors.  Considerable amounts of emergency medical supplies and drugs were sent by WHO/PAHO and UNICEF amongst others. There are currently some 70 doctors in Gonaives. Cold chain has been temporarily restored with the support of WHO/PAHO and UNICEF.

The provision of drinking water has been a priority for all those responding to the crisis. A number of organizations have been engaged in the distribution of water including OXFAM, WHO/PAHO, UNICEF, Action Contre La Faim (ACF), the International Federation of the Red Cross and ICRC.  It is estimated that in the first week of the crisis some 600,000 litres have been distributed.  While this amount is insufficient to meet the total needs of the population, it provided some relief.  Distribution has been hampered by problems of security and access. The majority of organizations reacting in this sector has dispatched water and sanitation engineers and has positioned large amounts of equipment (bladders, purification stations sent by the French Government, cisterns, etc.).  Other infrastructure is under repair.  It has been estimated that by mid-October the total needs for drinking water will be fully met. The urgency of providing drinking water has drawn human resources away from urgent sanitation needs. 

One week after the floods, 255 tones of food (rice, pulses and oil) had been distributed. Furthermore, 16,000 loaves of bread were distributed to families lacking kitchen equipment and to those in the 20 shelters which were spontaneously set up. The two main agencies involved are the World Food Programme, which is providing and transporting food to Gonaives, and CARE, which has a large warehouse in the town.  CARE is the coordinator for food distribution and has been strongly supported in this effort by the Haitian Red Cross, World Vision, Save the Children and Catholic Relief Service. Initial evaluations suggest that general distributions will not be required beyond mid-October but there will be an on-going need for targeted assistance to vulnerable groups. The distribution of food has been slowed by several factors:  there are some areas which are still inaccessible; there has been a limited amount of road transport capacity-in a part due to the fact that half of the WFP fleet of trucks is in Cap Haitian and the road to Gonaives is badly damaged and will take time to repair.  The lack of Haitian security forces in the area has left security entirely in the hands of MINUSTAH, whose capacity has been limited in terms of ensuring security to distribution sites as they themselves were badly hit by the floods, losing the majority of the base they had established in the town. On September 27, the number of distribution points has been increased from 2 to 4, with the objective of reaching a number of 10 distribution points within 10 days.

Based on a rapid survey of 30 of the 350 schools in the commune of Gonaives carried out The United Nations Children’s Fund, UNICEF, along with the Comité Episcopal pour l’Enseignement Catholique (Episcopal Committee for Catholic Education) the initial assessment is that some 10% of the schools have been destroyed.  However, the damage to other schools is significant and the majority of school furniture and equipment has been lost.  The timing of the disaster is particularly disruptive coming at the start of the new school year.  UNICEF has 150 Education kits available in country and there are other agencies which also have some education materials in country. UNICEF is about to dispatch a team of psychologists to Gonaives to work with children currently in shelters.  ICRC’s tracing system could also help reunite children separated from their parents.

The floods have caused extensive damages to agricultural production and livestock. The FAO (Food and Agriculture Organization), in collaboration with the CNSA (Coordination Nationale de la Sécurité Alimentaire) and the Ministry of Agriculture, MARNDR (Ministère de l’Agriculture, des Ressources Naturelles et du Développement Rural) has conducted an preliminary evaluation of the damages in the affected areas of the Departments of Artibonite and North-West.

THE FLASH APPEAL
The sectoral elements of the Appeal as agreed by the UNDMT are shown in the table below. The UNRC also requests funding for coordination and support services. The lead role in the appeal process has been played by the UN Agencies in conjunction with major stakeholders including the Government and NGO partners.

	Sector
	Lead Agency
	Government Counterpart
	Other Agencies/NGOs involved

	Food 
	WFP
	CNSA/MARNDR
	CARE, ACF

	Health, Water and Sanitation
	WHO/PAHO
	MSPP
	UNFPA, UNAIDS, UNICEF, IOM, World Vision, ASSODLO

	Agriculture
	FAO
	MARNDR
	World Vision, ACTED, ACF

	Education 
	UNICEF
	MENJS, MAS
	UNESCO, UNOPS, World Vision, ASSODLO, Fondation Paul Guérin Lajoie

	Early Recovery/Shelter and Infrastructure
	UNDP
	MTPTC
	ILO, IOM, Architectes de l’Urgence, ACTED

	Coordination
	OCHA/UNDP
	DPC/MICTSN
	All UN Agencies


FOOD
Situation

Two hundred thousand persons are left without food and shelter in Gonaives. The WFP Emergency Operation (EMOP) will assist these people over a period of 6 months.

Operational Objectives

· General Food distributions

· Food for Work activities will include after-flood clean up first their houses and then participates to the rehabilitation of city streets, sewage drains and public institutions (e.g. schools, hospitals, open markets, etc.)

Implementation

CARE and World Food Programme are presently working jointly to distribute bread purchased from bakeries in Port-au-Prince and Cap Haitien. WFP is purchasing the bread and transporting it to Gonaïves, while CARE is distributing the bread daily at two distributing points in Gonaïves. The two distribution points are secured by MINUSTAH soldiers.

Canteens are also planned to be set up for serving cooked rations. Food for work rations should also be served after a month of general distributions.
Monitoring

CARE has 25 staff present to ensure distribution and monitoring. WFP has two staff present to ensure monitoring.

	Appealing Agency
	Aim

(Target Beneficiaries)
	Partners
	Project Code
	US$ Requested

	WFP
	To provide emergency food assistance
	CARE, ACF
	
	5,920,212

	ACF
	Provision of food to canteens
	
	
	403,730

	Total
	6,323,942


AGRICULTURE
Situation

The rains caused by Hurricane Jeanne have caused the quasi-total loss of all agricultural production fields in the Northern Artibonite Region as well as the Eastern Section of the North Western Department.  The total areas of the damaged plains are estimated at 4000 hectares.  The dreadful situation of degradation of the environment characterized by the almost complete absence of vegetal cover has resulted in a surface runoff of all the water dropped by the rains, causing massive floods and all rivers from the concerned area left their normal beds.  Because or the very insufficient capacity of drainage and water evacuation of these regions, this terrible downpour has caused important flooding in a period of six to eight hours.

All major riverbeds, low lying areas, and the valleys – where are located the vast majority of the lowland agricultural fields, the areas where are concentrated the populations of towns and villages -- were quickly covered under water levels reaching in some places six feet (two meters).  These high water levels persisted for more than 48 hours, and were preceded by and followed by severe and violent flash floods and rapid decreases of water levels.  That caused the death of more than 1200 people to date, the uprooting and destruction of all cultivated crops as well as all existing fields.  All current crop productions including sorghum, corn, eggplant, beans, sweet potato, as well as other short cycle and perennial food crops such as plantain were destroyed.

On top of these extensive damages to food crops and agricultural fields, the fury or these unexpected floods has also caused the death by drowning of the majority of existing cattle, horses and donkeys, as well as small ruminants (goats) and poultry; it should be reminded that the Upper Artibonite Valley is traditionally an area or production of chicken, whether local or imported races, as well as cattle raising.

The mountainous surfaces that cover more than 70% of the total area of the affected regions and present a very irregular topography have not been spared.  The losses of production from high altitude crops such as root and tuber crops, vegetable crops, spices, all crops whose acreage is normally high in these regions, are also enormous.

It should be noted that, for a sizable portion of these populations practicing mainly a self subsistance agriculture, on top of the destroyed fields, local production infrastructures have been severely damaged.  Agricultural implements, tools, seed and grain reserves, either for current consumption or for use in future agricultural planting seasons have all been washed away.  The losses in terms of agricultural production, both animal and vegetal, are estimated between 10 and 11 millions US$. 

Basically, all the small irrigation systems and networks from that area, wether using surface or underground water, notably the systems of the Three River Valley, the systems on the Ennery River, the Passe Reine River, the La Branle River have been damaged.  Early evaluations suggest that irrigation structures such as water mains, canal, heads, distribution basins, distribution structures are partially or completely destroyed.  Other irrigation structures, such as irrigation and drainage ditches must be cleaned from accumulated debris and/or repaired. The losses in terms of irrigating infrastructure are estimated around 10 millions US$.

Key Objectives

Support to:

· The agricultural sector in repairing and rehabilitating the needed agricultural production infrastructures
· The agricultural producers, farmers, particularly in the acquisition of the production means needed for a resumption of agricultural production and animal rearing
· The populations residing in the affected areas in general, and the vulnerable groups in particular who are living in a situation of quasi permanent emergency, notably, in the rural areas suffering from production deficit in particular  so that they can survive the long coming period between the end of this lost harvest and the next harvest period
Background

The quasi-totality of the populations from these affected regions derive their living almost exclusively from a self subsistence agriculture and practice intra-regional exchanges through a network or very dynamic small rural markets; they are now left without resources, empty handed and unable to resume their animal husbandry and crop productions activities.

One of the survival strategies available to these affected populations is twofold:  consume the surviving cattle, small ruminants and available poultry on one hand, and intensify the production of charcoal on the other hand.  Both actions, on a very short term will lead to the destruction of animal husbandry as well as an acceleration of soil degradation and the environmental degradation processes.

The perspective of a situation of complete misery as well as severe future difficulties on the very short term, with the loss of their meager reserves and an imminent starvation, lead us to anticipate a coming resumption or clandestine immigration towards other countries of North America and the Caribbean.  It should be noted that these affected areas are traditionally those that generate the highest levels of illegal immigration from Haïti.

While we are now at the end of an already compromised agricultural season, the coming months of November 2004 to February 2005 correspond to the only season of bean planting in the low lands, as well as the resuming of plantain plantations.  The losses would be even more dramatic, if, for any reason, these agricultural producers were unable to benefit from the coming agricultural season..

Operational Objectives
· Contribute to the repairs and rehabilitation of at least one quarter (1000 ha) of the irrigated areas damaged by the severe flooding of September 18 and 19, 2004
· Contribute to the resumption of irrigation in some irrigated areas previously functioning.

· Create adequate conditions for the realization of the next agricultural season (winter bean production).

· Help the farmers to acquire agricultural tools and inputs (seeds, fertilizers, pesticides, etc.) needed for the next agricultural season.

· Supply some assistance for the re-establishment of animal reaving and the return of goats, poultry, pigs, etc.

· Strengthen the sanitary measures as well as emergency vaccination campaigns for the control of internal and external parasites as well as disease prevention.

Implementation
Given the closeness of the coming winter agricultural season, the urgency in helping the farmers and agricultural producers to resume their productive activities, the execution of the programs will have to be done through various operators, each operator intervening simultaneously on various irrigation systems and in various activities.  Specific memorandum of understanding will be signed between FAO and these operators (ONG, organized groups, private enterprises, as well as services and goods supplying officers, etc).

Monitoring

The general coordination as well as the supervision and evaluation of project execution will be done by FAO-Haiti with the support of deconcentred structures (Departmental and Communal structures) from the Ministry of Agriculture.  This partnership, already existing and functioning for the execution of the damages as well as the needs of the populations, will be used for the identification of the irrigation systems and the populations that will need to be considered in this emergency program.

FAO-HAITI already has an Emergency Coordination Unit (ECU) already active in the implementation of the projects concerned by the "Flash Appeal" from April 2004.  This structure and its procedures of supervision and evaluation will be reinforced in order to integrate these new projects inside its supervision and evaluation procedures.  New national consultants, headed by a Coordinator will be mobilized in order to realize the supervision and evaluation, with technical support from the Service of Emergency Operations from FAO (TCEO) and in agreement with the approved procedures in this matter.  

	Appealing Agency
	Aim

(Target Beneficiaries)
	Partners
	Project Code
	US$ Requested

	FAO
	Emergency provision of essential agricultural inputs to more needed farmers in the Artibonite and North West regions
	Governments, NGOs
	
	500,000

	FAO
	Community-based emergency Irrigation Infrastructure Rehabilitation in the Gonaives plain affected by hurricane Jeanne
	Governments, NGOs
	
	800,000

	FAO
	Community-based emergency Irrigation Infrastructure Rehabilitation in the North West region affected by hurricane Jeanne
	Governments, NGOs
	
	700,000

	ACTED
	Emergency support to agriculture recovery in Gonaïves surroundings
	
	
	200,000

	ACF
	Food security program to reduce the vulnerability of households struck by inundations
	
	
	283,031

	ACF
	Support to households affected by inundations in the Northwest
	
	
	421,179

	Total
	2,904,210


HEALTH, WATER AND SANITATION
Situation

Haiti has the worst health indicators of the Americas. Approximately 60% of the population of the affected areas has limited or no access to primary health care services or to medications in part because they are unable to cover the costs charged by the public or private facilities. Routine immunizations are reaching only half of the population. 

The leading causes of death in Haiti are still the common communicable diseases: diarrhea, respiratory infections, malaria, tuberculosis and HIV/AIDS among others; a clear indication that the health situation in Haiti has not begun to show the pattern of emerging economies where chronic causes (cardiovascular, accidents, cancers) are progressively becoming the prevalent causes of deaths.

The main issues after the storm are: 

· The public health impact and the target population may be much broader than in other sectors as the disruption of the already poor health services and the loss of income will reduce access to populations not directly affected by the flooding.

· Damage to the power system, interruption of the water supply and heavy contamination of wells, housing and other facilities with mud are likely to increase the risk of increased incidence of the most common diseases, if no measures are taken. A possibility of increased incidence does not mean that the predictions of catastrophic epidemics relayed by the mass media are epidemiologically realistic or scientifically credible. For instance cholera is currently not present in Haiti and its introduction is no more of a concern in the affected areas than in the rest of the country. Similarly, dead bodies do not cause epidemics of communicable diseases. Their removal is a social issue not a public health measure.

Damage to the medical facilities is extensive. For instance in the Gonaives, the main and only hospital La Providence has been completely flooded and will remain unfit for medical use for several months. Most of the equipment (from operating rooms to wards) is a total loss. The same applies to the departmental warehouse that was recently provisioned by PROMESS, the PAHO/WHO program established in 1992 to procure essential pharmaceuticals and supplies on behalf of all interested government and non-profit health facilities in Haiti. To the cost of the supplies (US$ 250,000) should be added the repair of the facility itself. 

The lack of drinking water is addressed on a temporary basis by many NGOs and by the Red Cross. It is expected that a minimum of drinking water will be available to the city of Gonaïves. The full extent of damage to the wells and pumping / treatment stations and the situation in less accessible or populated areas is under assessment. 

Finally, if the risk of water-borne disease transmission has received considerable attention, the threat of vector-borne outbreaks is overlooked. One of the most severe and lethal epidemics of malaria occurred in the aftermath of a storm in 1964.

Key Objective

Minimize the primary and secondary impact of the Tropical Storm Jeanne on the public health of the affected population.
Background

The response should take into account the health situation before the disaster and aim to reestablish a minimum level of health care (curative and preventive). Some of the serious problems correctly identified by expatriate first responders are chronic and cannot be solved in a crash emergency project.

In spite of the efforts of the ministry of Public Health and Population (MSPP) who sent its director of emergency services in the first hours after the disaster, many partners are acting independently, adopting their own criteria, issuing occasionally unnecessarily alarmist statements on the epidemiological situation and only partly sharing information with the MSPP, the institution ultimately in charge of health in the affected areas. All this assistance should be coordinated with the MSSP.

Donors are urged to include this requirement in their funding agreements with their partners.

The health sector will not be spared the constraints imposed by the political context and the current insecurity. Any major rehabilitation investment is unlikely to be implementable within the 6 month framework of this appeal.

Operational Objectives

· To re-establish the provision of primary health care for the entire population affected by the tropical storm. It includes provision of essential supplies and drugs, minor repairs of facilities and replacement of lost equipment.
· To establish an emergency surveillance system to detect, prevent or control any possible outbreaks of diseases. This includes provision for monitoring and improving the water quality, the sanitation and the vector control program.
· To improve the coordination by the MSPP and the health information exchange among health partners. This last objective is often overlooked, resulting ultimately in further weakening of the health system in Haiti.
Implementation
The involvement of the MSPP in the entire process is essential to ensure that the humanitarian effort be compatible with the priorities of the 2-year Interim Cooperation Framework (ICF) and in particular with the overall objective of strengthening the local capacity.

UN agencies and NGOs submitting projects under the flash appeal have a long experience in the country and well-recognized implementation capacity. In regard to the procurement of essential drugs, supplies and equipment, PROMESS is national inter-agency asset that should be fully used and strengthened.

Monitoring

The activities are merging perfectly in those proposed under the ICF, ensuring the follow-up. Selection of partners having a sustained presence in Haiti and willing to coordinate with the health authorities and PAHO/WHO will contribute to improve the linkage between Relief, Rehabilitation and Development (LRRD).

	Appealing Agency
	Aim

(Target Beneficiaries)
	Partners
	Project Code
	US$ Requested

	PAHO/WHO
	Health Coordination
	MSPP & NGOs
	
	180,000

	PAHO/WHO
	Prevent communicable diseases including water & sanitation
	MSPP, Public Works and SNEP and others 
	
	350,000

	PAHO/WHO
	Primary health care, essential drugs, restoration of health services
	MSPP, PROMESS, and all health actors
	
	1,150,000

	UNFPA- UNAIDS
	HIV/AIDS care
	MSPP
	
	923,340

	UNICEF
	Maternity facility reconstruction
	MSPP, Care, Caritas 
	
	946,400

	UNICEF
	Nutrition
	MSPP, ACF, CARE, Caritas
	
	1,039,641

	UNICEF
	Oral Rehydratation
	MSPP, MSF, MDM, CARE, Caritas
	
	196,605

	UNICEF 
	Cold Chain
	MSPP, HS2004
	
	343,375

	UNICEF
	Water and sanitation
	NGO’s UN agencies, local community associations, municipality
	
	2,074,352

	IOM
	Vector Control
	MSPP
	
	134,000

	IOM 
	Water
	SNEP, Public Works
	
	107,000

	World Vision
	Psychological support
	MSPP, DPC, Care, Red Cross, University
	
	110,000

	World Vision 
	Water Filters
	DPC, CARE, Clean Water for Haiti
	
	55,000

	ASSODLO
	Water & Sanitation
	SOCAP
	
	250,000

	ASSODLO
	Social Infrastructure 
	SOCAP
	
	250,000

	ACF
	Water (Port de Paix) 
	
	
	488,000

	ACF
	Water (Island la Tortue)
	
	
	186,180

	ACF
	Water (Gonaives)
	
	
	360,000

	ADRA
	Latrine construction
	City of Gonaives, MSPP, DPC
	
	40,000

	Medecins du Monde - France
	Basic Health Care
	MSPP
	
	120,000

	French Red Cross
	Water and Sanitation/Shelter
	Haitian Red Cross
	
	600,912

	Total
	9,904,805


EDUCATION
Situation

The situation of extreme poverty faced by 65% of the population has worsened during the last four years because of the political and economical crisis that culminated in February 2004 with the departure of President J-B Aristide. Gonaïves was one of the most affected cities during the political crisis in February 2004. It was the first city to be occupied in January by a rebel group and schools were closed in November.  The school year began mid-September in an atmosphere of tensions due notably to the fact that parents faced growing difficulties to pay fees and other schooling costs especially in private schools, which represent almost 90% of the sector. In the City of Gonaïves, there are 397 elementary schools  and 54 secondary schools, including 32 elementary and 2 secondary public schools, serving about 85 000 pupils.  
Following a fact finding visit, few days after Tropical Storm Jeanne hit Gonaïves, the Ministry of Education and UNICEF found that all schools are affected, and an estimated 10 per cent are completely destroyed. Playgrounds are destroyed. Latrines and sanitation infrastructures are ruined.  Access roads are damaged. Mud and water entered in every classroom and warehouse. Only upper floors are still operational, but most of them became temporary shelters. Most of the equipment (benches, chairs, chalk boards) is gone. Other areas in the Northern Departments have been affected, but no assessment is available at the moment.

According to a recent study conducted by UNICEF and other partners1, during the crisis exposure of children to violence, already high in many areas2, increased dramatically.  Almost all children were affected by the atmosphere of fear, and heard stories of the violence.  In many cities such as Gonaïves, many children witnessed violence, such as looting, beatings and the presence of bodies.  Some children witnessed killings, and a small number were injured or sexually abused and some were even kidnapped.  The involvement of children as perpetrators of violence, already existing for instance due to children’s involvement in gangs, also increased.    

Education, previously only available to 61% of children, was unavailable for several months in some areas such as Gonaïves and Saint Marc.  Moreover, students and teachers were subject of attacks and threats.  Following the floods, most impoverished children might not be able to attend school and those who were most seriously affected may have their learning capacity diminished. 

While it is too early to determine the overall impact of the combination of a long standing political crisis and now this natural disaster on poverty levels, what is known is that families are suffering from dramatic difficulties. The temporary relocation of families is an added source of economic and psychosocial stress on families.  Levels of poverty have deteriorated to unimaginable levels. Moreover, in such situations, the problems can be classified into two types.  The first is the effect of the stressful conditions in which they live, such as poverty, lack of opportunities including education, lack of social support and care, lack of services etc.  The second is the effect of sudden, unexpected life-threatening events, such as this natural disaster, often referred to as ‘traumatic events’.  This second type of events leads to a variety of reactions – normal responses to abnormally distressing events.

A psychosocial assessment will take place this week, and we can anticipate effects to be multiplied because of the nature suffering: the flooding itself, the loss of members of the family, possible family separation, the presence of corpses, insecurity, lack of lodging, difficulties in finding food and water, the lost of the income by the family.  Psychosocial effects on children and their families can be overwhelming if psychological and spiritual support is not given.  UNICEF is particularly concerned about the children whose parents or close relatives who have died, as they may be left to fend for themselves with little protection. 

In this context, back to school and to normal life for children is a priority.  Massive and urgent action is necessary in order to open provisional schools, rehabilitate infrastructures, create conditions for children to attend class room and provide psychosocial support to make possible the realization of the programme Education for all and the implementation of the education interventions within the framework of the Haiti Interim Cooperation Framework (ICF).

Key Objectives

To provide psychosocial assistance and to restore conditions to allow the affected children to return to school and to complete successfully the current school year.

Operational Objectives

· Establish fluent coordination with the Ministry of Education and local partners 

· Open temporary shelters for schools

· Provide psychosocial support to the children 

· Start the rehabilitation of the schools that can be re-opened (including Water & sanitation, basic equipment)

· Initiate the building process of new schools to replace the ones totally destroyed

· Re-furbish the schools (didactical material, school furniture) 

· Open a specific scholarship program to support the children in the most affected families to return to school

Implementation

A specific working group will be organized in the context of the permanent Basic Education Working Group coordinated by UNICEF for the Donors Sectoral meeting, in order, notably, to facilitate the alliance between donor agencies and the Ministry of Education, but also to monitor and coordinate activities in the field by partner organizations.

Indicators
· Number of functional temporary shelters established

· Number of psychosocial support groups organized 

· Number of schools re-opened

· Number of children back to school with the necessary equipment and furniture

· Number of children to complete the school year

Monitoring

UNICEF will set up a monitoring team in collaboration with MoE and partners in order to monitor the progression of the activities. 

	Appealing Agency
	Aim

(Target Beneficiaries)
	Partners
	Project Code
	US$ Requested

	UNICEF
	50 schools rehabilitation
	UNOPS, Local NGOs
	
	3,102,400

	UNICEF
	Psychosocial support to 10,000 children 
	UNOPS, Local NGOs (Found. Timoun Kè Kontan)
	
	672,000

	World Vision
	Psychological Assessment and Psychosocial Assistance to Flood Victims
	CARE, Red Cross, University of Theology and Psychology
	
	110,000

	ASSODLO
	Infrastructures Rehabilitation in Chansolme
	Association  SOCAP Société caraïbéenne de prod
	
	250 000 

	Fondation Paul Gérin Lajoie
	Emergency support to 16 schools in Gonaïves
	MENJS-DDEA
	
	1,774,950 

	UNESCO
	Material support to school pupils
	UNICEF, FONHEP
	
	150,000

	Total
	6,059,350


EARLY RECOVERY, SHELTER & INFRASTRUCTURE
Situation

The floods have cause major impact in economic infrastructure (road, bridges and household assets) and housing. The most affected area has been the city of Gonaives, where livelihoods have been destroyed (near 100% of the population has been affected). Available estimations from official sources (Civil Protection Directorate), as well as a preliminary assessment from satellite imagery (before and after the floods) indicate:

· At least 4126 houses have been washed away and partially destroyed in the city of Gonaives. 

· More than 471 houses have been washed away and a much higher number has been partially destroyed in Ennery, Gros Morne, Pilate and the North-West of the country.

· The following primary roads: Gonaives-Cap Haitien and Gonaives – Port-de-Paix have been flooded and are severely destroyed (no transport is possible, at this stage)

· The road Gonaives-Port au Prince has been seriously affected at the level of Savane-Desole (near 10 km are still under the waters).

·  More than 100 km of secondary roads (ie. Gonaives – Gros Morne, Gonaives-Anse Rouge) have been severely affected

· The entire urban infrastructure of the city of Gonaives has been seriously affected (rehabilitation needs on sectors are covered under other sectoral assessments)

· 10.048 people are still in the temporary shelter and around 10,000 have been relocated in houses of relatives.

Key Objective

The global objective is to respond to urgent needs in shelter, and restore key economic infrastructure, while avoiding reconstructing disaster risk. In addition to that, some key early recovery income generation activities and disaster mitigation actions should be undertaken in order to reduce short –medium term vulnerability of the population.

Background

Recent floods in Haiti are clearly not only a natural disaster. Disasters occur when communities are exposed to potentially hazardous events (i.e. extremes of rainfall), and when people are unable to absorb the impact from hazard impact. Human vulnerability has been largely conditioned by human activities, such as unplanned urbanisation and environmental degradation in the basin. This disaster shows a direct link between years of environmental degradation and poverty. city governments of Gonaives have proved ineffective in regulating the process of urban expansion.

Reducing the number and effects of natural disasters means tackling with some key development challenges:

· Address housing needs of the flood affected population and identify alternatives for resettlement of high-risk prone affected areas

· Contribute to economic recovery by promoting self-construction or small-enterprises building (using local materials) and rapid employment

· Include structural mitigation measures and the rehabilitation of key infrastructures (i.e. roads and dyke of La quinte)

· Improve the urban and rural environment, including cleaning of the city and some environmental projects

· Lay the foundation for a sustainable land use in the Artibonite basin, and in particular urban expansion in the city of Gonaives 

The Flash Appeal is not covering all medium-long term reconstruction needs. The appeal focus on short-term which can have multiplier effects in economic and social recovery (housing and key roads). A larger, more accurate post-disaster needs assessment will allow the inclusion of additional interventions, in particular in some isolated areas where information is still scarce.

Operational Objectives

Main objectives of the housing program are:

· Restoration of essential infrastructure for basic access and restoration of economic activity

· Support to the informal sector, including credit and professional advice

· Promotion of waste management and environmental measures trough rapid-employment programmes

· Support to the identification of safe areas for reconstruction, and a rapid survey on people’s perception about relocation

· Support to the construction  activities for 20.750 people

· Reduce the vulnerability of houses to flood trough the integration of structural mitigation measures

· Provide building materials, education and training (i.e. local artisans  and  masons) on flood-safe designs

· Promote community participation  in housing reconstruction and empower households to repair their own units

· Support national and local monitoring capacities for the housing recovery process

· Support a local master-plan for the Artibonite basin

Implementation

The rehabilitation/recovery team has worked with the Ministries of Public Works, Agriculture and Interior. Given the weaknesses of governmental structures in Gonaives UNDP proposes to work trough non governmental actors. However, all recovery efforts should be done in close cooperation with the government, and UNDP intends to strength the monitoring capacity of the government as well as local authorities. Main actors by area of intervention will be: 

· support to national/local capacities for risk/reduction trough the recovery process UNDP, together  with Architectes d’ Urgence ;

· Rehabilitation/reconstruction of shelter ILO/UNDP and IOM (housing reconstruction and economic recovery actions).  

· Roads rehabilitation, UNDP, with Ministry of Public Works 

· environmental restoration measures and Early Warning, UNDP in collaboration with MPECE/UTSIG and MARNDR

Monitoring

The government, supported by UNDP/ILO, will develop a risk reduction approach in the reconstruction process. The central government and local authorities will be in charge of monitoring and follow-up. 
	Appealing Agency
	Aim

(Target Beneficiaries)
	Partners
	Project Code
	US$ Requested

	UNDP/ILO
	Promoting employment creation and sustainable recovery (housing) 
	Architectes de l’Urgence, ACTED, MTPTC
	
	1,500,000

	IOM
	Construction of small houses 
	MTPTC, Red Cross
	
	2,440,000

	UNDP
	Road and infrastructure rehabilitation
	MTPTC
	
	275,000

	UNDP
	Environmental restoration measures and early warning
	MARNDR, MPECE/SEE/UTSIG, MICTSN/DPC
	
	1,000,000

	Total
	5,215,000


COORDINATION
Situation

OCHA carried out a rapid assessment visit to Gonaives on Sunday 19 September and along with UNDP did a report back that evening for NGOs and UN Agencies.  Since then OCHA has convened a daily coordination meeting and along with UNDP which has been attended everyday by some 50 NGOs and Agencies.  A full daily sitrep has been produced and widely distributed to the whole humanitarian community.

By Tuesday 21 September OCHA and UNDP had established a coordination team of two in Gonaives who began organizing meetings with all the stakeholders in situ.

The UNDAC team arrives on Thursday 23 September and is now fully established with a team of 6 in Gonaives with a presence in Port-au-Prince which amongst other things tracks the arrival of aid shipments at the international airport.

Throughout this period, UNDP Disaster Risk Management Unit has been working closely with the DPC, the government’s Civil Protection Department, to support the national and local response capacities. 

Key Objectives

To ensure that the UNCT can fulfil its important role in supporting the Government’s relief and recovery efforts, additional capacity is required in the immediate term to support monitoring, reporting and analysis of the efforts of the aid community to respond to the floods. The current basic information management system also needs further development and establishment of reporting mechanisms and information analysis to improve the response in the field. The objectives of this support will be to:

· Enable the UN-RC and OCHA to track and report on the contributions of the international community and the relief and recovery activities carried out under the Flash Appeal

· To liaise between the humanitarian community, the UN military pillar and the Haitian government;

· To coordinate transport and distribution efforts;

· Ensure fluid communication between Gonaives and Port-au-Prince;

· Continue to carry out and coordinate evaluations particularly in isolated and inaccessible areas such as Gros Morne and Passe Reine

· Prioritize field operations to ensure effective and efficient humanitarian response, avoid duplication and identify gaps.

· Promote complementarity between UN agencies and partners, joint action should provide greater results than individual actions.

· Ensure geographic coverage of the Flash Appeal reflects the needs on the ground and supports regional management and monitoring.

Operational Objectives

Given the scale of the relief and recovery operations after the devastating floods, there will be a need to monitor the ongoing humanitarian concerns that this Appeal is seeking to address. A Relief and Recovery Officer (RRO) will be placed within the Office of the RC and will assist in following up with the appealing UN Agencies to ensure continuing coordination, timely implementation and follow-up action. The RRO would be required for the duration of the Appeal and could be extended for a period beyond that to follow up any action required and prepare a final report on Appeal activities.

Implementation

OCHA will reinforce its presence on the ground, in support to the Humanitarian Coordinator Office, through the rapid deployment of a Senior Humanitarian Affairs Officer and an Information Officer.

UNDP Disaster Risk Management Unit will reinforce its support to DPC through the purchase of emergency equipment.

	Appealing Agency
	Aim

(Target Beneficiaries)
	Partners
	Project Code
	US$ Requested

	OCHA
	Support to the HC Office
	UNCT
	
	300,000

	UNDP
	Reinforce the Civil Protection Capacities at National and Local Level
	DPC/MICTSN
	
	300,000

	Total
	600,000


ANNEX I: ACRONYMS AND ABBREVIATIONS

To be completed

ACF

Action against Hunger

DPC

Civil Protection Directorate

EMOP 

Emergency Operation (of WFP)
FAO

Food and Agriculture Organisation (UN)

GoH 

Government of Haiti

ILO

International Labour Organisation (UN)

IOM

International Office of Migrations

MINUSTAH
United Nations Stabilization Mission in Haiti

MTPTC

Ministry of Public Works, Transport & Telecommunications

MICTSN 
Ministry of Interior, Territorial Colectivity and National Security

MSPP

Ministry of Public Health and Population

NGO

non-governmental organisation

OCHA

Office for the Coordination of Humanitarian Affairs (UN)

UNCT

United Nations Country Team

UNDAC

United Nations Disaster Assessment and Coordination (team)

UN-DMT
United Nations Disaster Management Team

UNDP

United Nations Development Programme

UNICEF
United Nations Children’s Fund

UNFPA

United Nations Population Fund

UNHC

UN Humanitarian Coordinator

WFP

World Food Programme (UN)

WHO/PAHO
World Health Organisation/Pan American Health Organization (UN)

ANNEX II. MAPS – FLOODED AREAS

[image: image2.jpg]@ WA - Gonatves ity sast - Flood Impaced zones th 23032004 .





[image: image3.png]@ HAm-port e Paix-20 sepember 204 crisis space map






ANNEX III. PROJECT SUMMARIES

FOOD

	Executing agency :
	PAM

	Title of Project :
	EMOP HAITI 10347.0

	Implementing partners:
	CARE, ACF

	Government institutions:
	- nil -

	Target eneficiaries :
	Children under 5 years, disabled and aged individuals, and women heads of households will be part as vulnerable group. 

	Location :
	Gonaïves, Port-de-Paix, and some other most affected areas 

	Sector :
	Food

	Sous-Thèmes: (FACULTATIF)
	· General food distribution for the 1st month, 

· Food for work during four months

· Assistance for vulnerable groups during four months



	Time Frame :
	Food is calculated for 5 months and the same ration will be used for all types of activities. 

	Coûts du projet 
	5,920,212 US$

	Fonds recherchés 
	5,920,212 US$


PROJECT SUMMARY

More than hundreds of persons are feared dead in Haiti after tropical storm Jeanne on September 18 caused devastating flood in the coastal areas of Gonaives (Artibonite Department), Port-de-Paix, (North-West Department). All urban Gonaïves is flooded and an estimated of 80% of the population has been affected (having partially lost their house and other belongings) while 30% of the city Port-de-Paix has also been flooded.

This Appeal is to enable the CO to provide an immediate adequate response to a total of 100,000 affected persons (85,000 in Gonaïves and surroundings and 15,000 people in Port-de –Paix, and some other most affected localities).   Children under 5 years, disabled and aged individuals, and women heads of households will be part as vulnerable group.

CARE, Action Contre la Faim and local authorities will be targeting the beneficiaries and implementing the distribution activities. 

These activities will be:

· General Food distribution for the 1st month

· Food for Work during four months 

· Assistance to vulnerable groups during four month

Food is calculated for 5 months and the same ration will be used for all types of activities.

Food for Work activities will include after-flood clean up first their houses and then participates to the rehabilitation of city streets, sewage drains and public institutions (e.g. schools, hospitals, open markets, etc.)

FINANCIAL SUMMARY

· Coûts d’opérations (Direct Operational Costs) 

US$ 5,049,475



- Marchandises (Commodities)                                          



- Infrastructures



- Transport                                                                           



- Etc.

· Dépenses d’appui directes (Direct Support Costs)

US$  483,433

· Dépenses d’appui indirectes (Indirect Support Costs)
US$  387,304

	Agence d’exécution:
	ACF

	Titre du projet :
	Food distribution – food security

	Implementing partners:
	Committees set up for the former canteens program set up for ACF

	Target Beneficiaries :
	Households touched by floods in the most vulnerable suburbs in the city

	Location :
	Most vulnerable suburbs in Gonaives 

	Sector :
	Food security

	Time Frame :
	4 months

	Project Costs :
	

	Funds Requested :
	


PROJECT SUMMARY

From April to the end of August 2004, ACF set up a program of popular canteens for children under 5 in 12 suburbs of the city. The objective of this program was both to reduce the risk of malnutrition for those children and to support the economy of households in the aftermath of the political crisis that blocked the city during almost 6 months.

After the floods that touched all the city of Gonaïves, food access and availability of many households is now at risk as households lost most of their resources. The need for general food distribution is really important now in Gonaïves and such a distribution is and will be carried out by other actors, with the support of ACF if necessary.

Once the situation is less tense and stabilized, ACF will organize food distributions for children targeted in the most vulnerable areas with the same 2 objectives: avoid the risk of malnutrition and support household food security. For this a quick assessment will be done in the city to determine the age of the children that will be targeted and the suburbs targeted (in addition to the suburbs already targeted in the former program). Such a program will be done in cooperation with the committees set up for the implementation of the previous program and new committees set up in suburbs not yet  targeted. 

Budget details

	Coûts d’opérations
	115.000 EURO

	Coûts directs
	190.000 EURO

	Coût indirects
	30.500 EURO

	
	

	Total
	335.500 EURO


AGRICULTURE

	Executing agency :
	FAO

	Title of Project :
	Emergency provision of essential agricultural inputs to more needed farmers in the Artibonite and North West regions affected by hurricane Jeanne

	Implementing partners:
	Local associations and NGOs

	Government institutions:
	Ministry of Agriculture

	Target eneficiaries :
	Farmers and producer’s associations

	Location :
	Communes of Gonaives, Ennery, Terre Neuve and Gros- Morne

Communes of Port de Paix, Chansolme and Bassin Blue

	Sector :
	Agriculture and Food Security

	Theme
	Rehabilitation of Agricultural Production 

	Time Frame :
	6 months (October 04- Mars 05)

	Project Costs:
	US$ 500,000 

	Fonds recherchés 
	US$ 500,000


PROJECT SUMMARY

This project will enable FAO to procure seeds (beans, sorghum, and vegetables), plantain planting materials, hand tools, small ruminants and poultry, to be distributed to approximately 10,000 needy farmers in the Artibonite and North West region of Haiti. The expected result of the project is a significant contribution to the restoration of food security in the affected areas.

FINANCIAL SUMMARY (US $)


[image: image4.emf]Direct Operational Cost

Agricultural inputs 370,000

Contracts 30000

Transport 10000

General Operating expenses 10000

Direct Support Costs

Technical assistance 30000

Travels 8000

Training 10000

Indirect Support Costs 32000

TOTAL 500,000


PROJECT REVIEW SHEET

	Executing agency :
	FAO

	Title of Project :
	Community-based emergency Irrigation InfrastructurRehabilitation in the Gonaives plain affected by hurricane Jeanne

	Implementing partners:
	Local associations and NGOs

	Government institutions:
	Ministry of Agriculture

	Target eneficiaries :
	Farmers and producer’s associations

	Location :
	Communes of Gonaives

	Sector :
	Agriculture and Food Security

	Theme
	Rehabilitation of Agricultural Production 

	Time Frame :
	6 months (October 04- Mars 05)

	Project Costs:
	US$ 800,000 

	Funds Requested : 
	US$ 800,000


PROJECT SUMMARY

The rehabilitation of around 500 has of Gonaives irrigated plain will enable farmers to restore the crop production (beans, sorghum and vegetables). Community based work to clean canals will be executed on cash for work basis. At least half of the existing electric pumps, canals, small irrigation infrastructures will be repaired. The interventions of the project will have a significant contribution to the restoration of food security in the affected areas.

FINANCIAL SUMMARY (US $)


[image: image5.emf]Direct Operational Cost

Canal repairing  450,000

Pumps repairing 100000

Small irrigation infraestructures 100000

General Operating expenses 50000

Direct Support Costs

Technical assistance 30000

Travels 10000

Training 10000

Indirect Support Costs 50000

TOTAL 800,000


PROJECT REVIEW SHEET

	Executing agency :
	FAO

	Title of Project :
	Community-based emergency Irrigation Infrastructure

Rehabilitation in the North West region affected by hurricane Jeanne

	Implementing partners:
	Local associations and NGOs

	Government institutions:
	Ministry of Agriculture

	Target eneficiaries :
	Farmers and producer’s associations

	Location :
	Communes of Port de Paix and Chansolme

	Sector :
	Agriculture and Food Security

	Theme
	Rehabilitation of irrigation system and agricultural production

	Time Frame :
	6 months (October 04- Mars 05)

	Project Costs:
	US$ 700,000 

	Funds Requested : 
	US$ 700,000


PROJECT SUMMARY

The rehabilitation of around 500 has of “Trois rivières” irrigated valley will enable around 2000  farmers to restore the crop production (plantains and bananas). Community based work to clean canals will be implemented on cash for work basis. Part of the pumps and canals will be repaired. The interventions of the project will have a significant contribution to the restoration of food security in the affected areas.

FINANCIAL SUMMARY (US $)


[image: image6.emf]Direct Operational Cost

Canal repairing  400,000

Pumps repairing 80000

Small irrigation infraestructures 80000

General Operating expenses 40000

Direct Support Costs

Technical assistance 30000

Travels 15000

Training 10000

Indirect Support Costs 45000

TOTAL 700,000


	Executing Agency
	ACTED (Agency for Cooperation and Technical Development)

	Title Of Project :
	Emergency support to agriculture recovery in Gonaïves surroundings

	Implementing Partners :
	na

	Government Institutions:
	na

	Target Beneficiaries :
	Most vulnerable farmers

	Location :
	Gonaïves rural surrounding areas (Mapou, Ennery, Passe Rene)

	Sector :
	Agriculture

	Sub-Themes: (FACULTATIF)
	· Provision of agricultural inputs
· Rehabilitation of fields and gardens (jardins de cayes) 

	Time Frame :
	6 months

	Project Costs : 
	200,000 USD

	Funds Requested :
	200,000 USD


PROJECT SUMMARY

In the aftermath of the catastrophy in Gonaïves, the project aims at improving living conditions of most vulnerable rural communities and farmers living in the surroundings affected areas of the city through the support to agricultural recovery. 

A recent mission of evaluation undertaken by the Agency in the area highlighted that, in addition to basic food, water and NFI needs, rural affected populations were facing extremely difficult living conditions due to destruction of agricultural assets and damage to fields and local gardens.

We therefore propose the following activities:

· Distribution of agricultural inputs (seeds, plants, tools) in most affected rural areas nearby Gonaives (Mapou, Passe Rene, Souvenance, Ennery, Savane Carrée) to 500 poor farmers

· Rehabilitation work of fields and gardens through Cash for work

Détails budgétaires (FINANCIAL SUMMARY) (Sous format tableau; 10 lignes maximum)

· Coûts d’opérations (Direct Operational Costs)



- Marchandises (Commodities)



- Infrastructures



- Transport



- Etc.

· Dépenses d’appui directes (Direct Support Costs)

· Dépenses d’appui indirectes (Indirect Support Costs)

	Budget lines
	Costs (in USD)

	Direct Operational costs
	125,000

	             - Distribution of inputs
	75,000

	             - Rehabilitation of fields and gardens
	50,000

	Direct support costs
	60,000

	Indirect support costs
	15,000

	Total
	200,000


	Agence d’exécution:
	Action Contre la Faim

	Title of Project :
	Food security program to reduce the vulnerability of households struck by inundations

	Implementing Partners :
	Action Contre la Faim – Comité Patience

	Target Beneficiaries :
	Households struck by the inundations owning or working agricultural land in Bas Gran Mont

	Location :
	Agricultural zone of Bas Gran Mont – Gonaives

	Sector :
	Cash for work – Food security -  Disaster Prevention

	Time Frame :
	6 months

	Project Costs : 
	235.199 EURO

	Funds Requested :
	235.199 EURO


Sommaire du projet

ACF in August 2004 conducted an assessment in parallel with the program of canteens for children below 6 years, implemented in some of the poorest districts of Gonaives: Descahos, Troucouleuvre, Jubilé and Raboteau. 

The assessment interested the agricultural area of Bas Grand Mont, which is close to the above mentioned districts. Many of the inhabitants of these districts are originally from agricultural areas but they migrated to town partly due to the reduction of available cultivable land. 

The reduction of cultivable land is a phenomenon of the last years, mainly caused by the fact that the canal ODPG, built in 1977 to limit the risks of inundations caused by the river La Quinte, is badly obstructed. Plants and jumbles reduce the quantity of water flowing in the irrigation system departing from the canal. One of the consequences is that only 20%-30% of available land is cultivated. Profitable cultures such as rice have been abandoned for cultures that request less land but are less profitable.

No cleaning of the canal has been carried out since 1983, except some minor works conducted by farmers with very limited means. 

ACF will involve families affected by the inundations, owning or working land in the interested area, in order to carry out the cleaning of irrigation canals with a cash for work program. ACF will distribute  both the necessary tools to carry out the cleaning and agricultural tools.

A component of the program will be the capacity building of the committee Patience and of the farmers through training on agricultural techniques.

Through this program the inhabitants of some of the most struck districts of Gonaives will be supported in the difficult task of restarting activities after a natural disaster.
Détails budgétaires

	Coûts d’opérations
	87.898 EURO

	Coûts directes
	131.914 EURO

	Coût indirectes
	15.387 EURO

	
	

	Total
	235.199 EURO


	Executing Agency : 
	Action Contre la Faim

	Title of Project :
	Support to households affected by inundations in the Northwest

	Implementing Partners :
	Action Contre la Faim

	Government Institutions:
	Agriculture Department

	Target Beneficiaries :
	Households that lost their source of income (crop and cattle) 

	Location :
	Chansolme and island La Tortue

	Sector :
	Food security

	Sub-Theme: (FACULTATIF)
	Agricultural training

	Time Frame :
	6 mois

	Project Costs : 
	350000 euro

	Funds Requested :
	350000 euro


Sommaire du projet

Some areas of the Northwest, in particular Chansolme and the island La Tortue, have been severely affected by the inundations: crops have been totally destroyed and a big number of cattle died. 

This situation poses a serious risk to the food security of most households, that have been already strongly weakened by the crises earlier this year. Furthermore at the moment this part of the country is totally isolated due to the destruction of several sections of the road leading to South, between Gros Mornes and Gonaives. Prices of food, carburant and water have almost doubled in the days following the inundations. The area of Chansolme at the moment has started receiving some humanitarian aid but it is imperative to support vulnerable households in the process of restarting activities when the humanitarian aid stops.

ACF envisages a quick evaluation of the vulnerability of the households, a needs assessment and consequently a distribution of tools and seeds. A training component is also foreseen to improve the capacity of farmers and to support diversification of the existing cultures.

Détails budgétaires 

	Coûts d’opérations
	175.000  EURO

	Coûts directes
	152.100  EURO

	Coût indirectes
	22.900  EURO

	
	

	Total
	350.000  EURO


HEALTH, WATER & SANITATION

	Execution Agency
	PAHO/WHO

	Title of Project
	Coordination of all health relief activities

	Implementation partners
	All humanitarian actors active in the health sector

	Government Institutions:
	MSPP, the institution rpimarely and ultimately responsible for medical care and public health in Haiti

	Target Beneficiaries :
	All 

	Location :
	Affected areas and MSPP

	Sector :
	Health

	Sub-Themes :
	Coordination, exchange of information, accounting and quality control 

	Time Frame :
	6 months 

	Project Costs : 
	USD 200,000

	Funds Requested
	USD 180,000

	BRIEF SUMMARY
	The MSPP has established two programs: one to promote the development of emergency medical services and another to prepare and coordinate disaster management in the health sector.

The present project aims to assist primarily the disaster program and the MSPP to coordinate and monitor all humanitarian health activities undertaken by the many actors. Currently, every agency is identifying priorities, carrying out medical and public health activities without consultation with the local and national health authorities. While life saving interventions requires autonomy and speed, the activities covered by the flash appeal should insert themselves into the health policies and be compatible with the objectives and priorities identified in the ICF.

The project will recruit an expert to assist PAHO/WHO and the MSPP, will provide technical and material support to the MSPP program and will include communication and logistic support to the exchange of information. It is a short term activity that will need to evolve into a longer duration cooperation program addressing the issue of preparedness and training in the health sector.

	FINANCIAL SUMMARY

(Estimated budget)
	Staff and technical consultants                                     USD 60,000

Material and supplies (office, computers, communication)   

                                                                                          USD 55,000

Logistic and communication support to other projects 

                                                                                          USD 40,000

Training on disaster management including  SUMA  USD 25,000

TOTAL:   USD 180,000




	Execution Agency
	PAHO / WHO 

	Title of Project
	Epidemiological surveillance, prevention and control of communicable diseases in the flood affected areas.

	Implementation partners
	Ministry of Health (MSPP) , SNEP, POCHEP, Private entrepreneurs and community organizations, Medecins sans Frontieres, Medecins du Monde, Medical Brigades and other actors in health

	Government Institutions:
	Ministry of Health and of the Population (MSPP) and Ministry of Public works.

	Target Beneficiaries :
	Flood affected population with emphasis on those population groups most vulnerable to epidemics and/or without drinking water.

	Location :
	The Northern part of the country including Gonaives area, and others main cities affected by flooding (Gros Morne, Port-de-Paix, Ennery, Chasolme, Pilate, etc,..).

	Sector :
	Health

	Sub-Themes :
	Epidemiology, Vector Control, Water and Sanitation

	Time Frame :
	6 MONTHS



	Project Costs:
	USD 420,000

	Funds Requested :
	USD 350,000

	BRIEF SUMMARY
	- Collection and analysis of epidemiological data

- Rapid response to possible outbreaks of epidemics

- Distribution of epidemiological information 

- Prevention of epidemics of diseases transmitted by vectors (particularly malaria) in the affected areas:  Treatment of breeding sites within 3 weeks and fumigation within 5 weeks

- Disinfection and quality control of drinking water, including supplying with chlorine, portable water labs, reagents and containers of treated water.;

- quick & low-cost repairs to water facilities

- Construction of family latrines;

- Health education



	FINANCIAL SUMMARY : 

(This estimated budget  may be increased subject to new epidemiological information)
	(1) -  Technical assistance                                       $   30,000

(2)     Material and equipment                               $   220,000

(3)    Travel costs (vehicle rent , fuel)                    $   30,000

(4)    Community workers and local contracts:    $   40,000

(5)    Administration and communication:            $   30,000

(6)    Program Support cost is WAIVED by PAHO

TOTAL:  USD 350,000


	Execution Agency
	PAHO / WHO 

	Title of Project
	Support to the provision of free primary health care, including mainly pharmaceuticals, medical supplies and equipments.

	Implementation partners
	PAHO / WHO Office in Haiti (PROMESS Project), Ministry of Health, NGO field partners, Cuban co-operation medical staff.

	Government Institutions:
	Ministry of Health and of the Population (MSPP)



	Target Beneficiaries :
	Estimated 350,000 people; victims directly affected by flooding and displaced population.

	Location :
	The Northern part of the country including Gonaives area, and others main cities affected by flooding (Gros Morne, Port-de-Paix, Ennery).

	Sector :
	Health

	Sub-Themes :
	Contribution to support free primary health care, including the supply of pharmaceuticals, vaccines, medical supplies and basic equipment for health facilities.

	Time Frame :
	6 MONTHS



	Project Costs : 


	USD 1,250,000

	Funds Requested :
	USD 1,150,000

	BRIEF SUMMARY
	Major activities will be :

(1) Damage assessment of health facilities and quick and low-cost emergency repairs to selected facilities to ensure essential health services;

(2) Purchase of basic medical equipment;

(3) Purchase through PAHO/WHO of pharmaceuticals from a standard List, medical supplies (including vaccines, and specialized Disaster Kit) 

(4) PROMESS (or the Immunization program for vaccines) will distribute supplies at no cost through MoH facilities; NGOs field partners and other non profit care institutions. Institutions beneficiaries will be requested to waive the usual cost charged to patients for the 6-months duration of Project.

	FINANCIAL SUMMARY

This budget is a conservative estimate that may need to be increased according to the changing situation
	(1) – Technical assistance and staff including rapid assessment of facilities and PROMESS  USD 60,000

(2) - Basic equipment, medical supplies, vaccines and medicines (including kits):  USD 850,000  

(3) – local contracts (repairs, transport, etc) USD 190,000

(4) – Logistics and communications Support USD 50,000

(5)  Program Support Cost (13%) is waived by PAHO

TOTAL:  USD 1,150,000


	Executing Agency : 
	IOM

	Title of Project :
	Support to the Ministry of Health for Mosquito Control

	Implementing Partners :
	MSPP

	Government Institutions:
	Ministry of Health, NGOs

	Target Beneficiaries :
	100,000 residents of Gonaives

	Location :
	Gonaives

	Sector :
	

	Time Frame :
	3 months

	Project Costs : 
	$134,000

	Funds Requested :
	$134,000


Sommaire du projet (FACULTATIF) 

Following the recent flooding in Gonaives, the mosquito population will grow rapidly, causing an increase in the incidence of vector-borne diseases such as malaria. The IOM project will work with the Ministry of Health to establish control mechanisms fro larval and adult mosquitoes.  The project will focus on increasing awareness, will provide necessary tools and equipment and will support concrete actions to help reduce mosquito populations and keep them down. 

The IOM project will begin by creating and supporting committees who will manage vector pathogen surveillance, monitor breeding habitats and raise awareness. Larval control and adult control supplies will be provided. Additionally, public health experts in lymphatic Filiriasis will be brought in from Florida to provide expertise in the initial stages.

 (FINANCIAL SUMMARY) (Sous format tableau; 10 lignes maximum)

· Direct Operational Costs


- Larval mosquito contro equipment and supplies: 

USD 20,000

- Adult mosquito contro equipment and supplies: 

USD 20,000



- Transport and per diem for international experts:

USD 20,000



- Breeding habitat reduction:






USD 20,000



- Vector and pathogen surveillance:







USD 15,000

- Committee setup (communication, office):

USD   4,000



- Awareness raising:






USD 10,000

· Direct Support Costs: 

- Field Officers 
USD 10,000

· Indirect Support Costs : 

- Management, vehicles costs, administration, technical support 






USD 15,000

Fiche projet
	Executing Agency : 
	IOM

	Title of Project :


	Rehabilitation of the National Water Society (SNEP) capacity to distribute potable water

	Implementing Partners :
	SNEP

	Government Institutions:
	Ministry of Transport and Public Works, SNEP

	Target Beneficiaries :
	100,000 residents of Gonaives

	Location :
	Gonaives

	Sector :
	

	Time Frame :
	2 months

	Project Costs : 
	$107,000

	Funds Requested :
	$107,000


Sommaire du projet (FACULTATIF)  (un tiers de page)

Following the recent flooding in Gonaives, the water distribution system has been further damaged and is not unable to provide drinking water to the population. At present, water trucks have been dispatched from Port au Prince to bring water from surrounding areas, to meet this basic need. 

The IOM project will support the SNEP in installing pipes, valves, hoses and to modify the Lestere Municipal pumping station to facilitate distribution of water to trucks. Broken submersible pumps (20-40 gallons per minute) will be replaced and a stand-by generator refurbished or replaced, if necessary. In addition, IOM will provide some support to improve the communication capacity of the Lestere facility, as well as, its capacity to reach out to the community.

 (FINANCIAL SUMMARY) (Sous format tableau; 10 lignes maximum)

· Direct Operational Costs


- Water Pump, hoses, general equipment: 

USD 10,000

- Submersible pumps and generator: 

USD 35,000



- Transport : 



USD   2,000



- Modification and improvement of station to accommodate loading:






USD 15,000



- Communication and truck rehabilitation:







USD 20,000


Direct Support Costs: Engineers, Field Officers 

USD 10,000

Indirect Support Costs : Management, vehicles costs, administration, technical support 




USD 15,000

                                                         Project information

	Executing  agency : 
	UNFPA-UNAIDS

	Project title  : 
	RH/ HIV-AIDS project  for youth, women and people living with HIV/AIDS  affected by the flood  of the city of Gonaives  following the tropical storm JEANNE

	Implementing agencies : 
	VDH – FOSREF – PROFAMIL- GHESKIO

	Government Institutions:
	Ministry of Public Health and Population

	Target Beneficiaries :
	Young people  10 –24 years, women of reproductive age and people living with HIV/AIDS

	Location :
	Gonaives and surrounding area

	Sector :  
	 Health 

	Time Frame :
	6 month

	Project  Costs:   
	923,340 $ US

	Funds Requested:
	


Project summary

        This emergency project aims to reduce the vulnerability of young people and women affected by the flood of the city of Gonaives and surrounding area (with regards to reproductive health and HIV/AIDS).It has as principal objective to restore basics reproductive health services destroyed by the tropical storm JEANNE, and keep providing care and treatment services for people living with HIV/AIDS.

         Young people of both sexes from 10 to 24 years, women of reproductive age and people living with HIV/AIDS are targeted for this 6 month emergency intervention.

        Main activities will focus on restoring basics  services :for people living with HIV/AIDS (for prevention, care and treatment of HIV/AIDS including the restoration of the voluntary counseling and testing center (VCT); to manage and prevent  sexually transmitted diseases among young people, on family planning, to ensure availability and accessibility of reproductive health commodities, to  take care of women victims of sexual violence, to prevent and manage unwanted pregnancies, to ensure adequate care for women during labor at home and in emergency services delivery points.
Budget 

	Direct cost  
	$ US

	 Emergency reproductive health kits 
	170,000

	HIV-AIDS Commodities 
	150,000

	Infrastructures/Accessories (generators, inverters, equipment, fuel)
	190,000

	Transport (vehicles, logistics )
	  90,000

	Medical equipment 
	  95,000

	                                  Sub total 
	695,000

	Support direct cost  
	

	 Technical field staff 
	  44,000

	 Administrative staff 
	  10,400

	 Communication campaign
	  90,000

	                                  Sub total 
	144,400

	                                          Total 
	839,400

	  Indirect support cost (10%) 
	  83,940

	                                       Grand total 
	 923,340


 Maternity facility reconstruction and support

	Executing Agency:
	UNICEF

	Project Title:
	Maternity facility reconstruction and support

	Implementing Partners :
	MSPP, CARE, CARITAS

	Government Institutions:
	MSPP 

	Target Beneficiaries :
	20,000 WOMEN 

	Location :
	GONAÏVES and surrounding area

	Sector :
	Health

	Sub-Themes: (FACULTATIF)
	Obstetrical Care

	Time Frame :
	Six months

	Project costs  
	946,400

	Funds Requested  
	946,400


Context-Summary

The main medical facility in Gonaïves, Providence Hospital, as well as other surrounding health facilities were flooded and severely damaged.  Equipment and supplies were swept way by the floodwaters. The Hospital and the other facilities are now only left with their walls.

The floods aggravated the already very poor life conditions for the Gonaïves population of 206,426.  Especially affected are women and children, especially when considering the following indicators: Maternal mortality: 523 /100,000; Iron anemia: 55% HIV prevalence 5%; access to obstetrical care 54%.

The population has regrouped in shelters which bear high risk factors of violence such as rape and exploitation. Furthermore the scarcity of housing obliges women and young adolescents to sell their body to access any kind of lodging. This project also proposes to provide essential kit of drugs to treat cases of rape and prevent STI and HIV/AIDS.

· The objective of this project is to rehabilitate the principal maternity ward in Gonaïves at the Providence Hospital and five other surrounding maternity wards in health clinics in the Department of Artibonite. 

· To respond to emergency needs of pregnant women and provide adequate care and treatment in obstetrical emergencies.

Activities

In collaboration with the Ministry of Health, PAHO/WHO, CARE and other NGOs the following activities will be implemented: 

· Rapid assessment of the situation and identification of needs

· Clean-up and sanitation of the main maternity ward and the five other health facilities around Gonaïves

· Equipment for all the facilities with necessary materials and supplies to make them immediately viable.

· Supply of essentials drugs for proper case management of pregnant women and obstetrical emergencies

· Build outreach facilities to provide primary health care to pregnant women and newborns.

Implementing Partners: MSPP, PAHO/WHO, CARE, CARITAS
Budget

	Items
	                  Total  US dollars

	
	

	Procurement of medicines/ eclampsia prevention &treatment
	                                   25,000.00




	Procurement of  obstetric, surgical kits
	                                 100,000.00

	Procurement  of Diagnostic equipment/ sonograph/ echograph/ Scanner 
	                                 200,000.00

	Hospital equipment & materials: light examination, pump suction, beds labor& delivery , stand infusion, stretcher, table examination, table instruments 
	                                 300,000.00

	Procurement of surgical instruments
	                                   60,000.00

	HIV/PEP kits
	                                   60,000.00

	Technical assistance
	                                   70.000.00

	Freight / Logistics (Transport by air))
	                                  100,000.00

	Subtotal 
	845,000.00

	Recovery cost (12% as per decision of the Executive Board decision 2003/9 of 5 June 2003)
	101,400.00

	Grand total
	946,400.00




NUTRITION ASSISTANCE

	Executing Agency : 
	UNICEF

	Project Title :
	Nutritional assistance 

	Implementing Partners :
	MSPP, ACF, CARE, CARITAS

	Government Institutions:
	MSPP

	Target Beneficiaries :
	40,000 Children under 5 and pregnant and lactating women

	Location :
	GONAÏVES and other affected areas

	Sector :
	Nutrition

	Time Frame :
	Six months

	Project costs:
	1,039,641.50

	Funds Requested 
	1,039,641.50


Summary- Context

Various reports have confirmed the widespread damage following Tropical Storm Jeanne.  Not a single household,  family, nor store was spared. All the food reserves washed way by the water. With the destruction, most of the population will become dependent on external assistance of every kind for a while. Even in “normal” times, malnutrition is responsible for 54% of under-five mortality. One-quarter of children under five suffer from chronic malnutrition.   Five per cent of children suffer from acute malnutrition, following episodes of diarrhea and other acute infections, so common among the most vulnerable.

Currently in Gonaïves and the other affected areas, at least 200,000 people are exposed to critical health conditions. 30,000 of them are children under five and 8,000 are pregnant and lactating women. Emergency nutrition interventions are needed to alleviate the burden of hunger and deprivation resulting from this natural disaster

UNICEF, in collaboration with other partners, is proposing to contribute to improve the food and nutrition situation of the population of Gonaïves and other affected areas through the following interventions:

· Rapid assessment of the situation on nutrition 

· Assistance to the rehabilitation of the nutrition center of the main  reference hospital (Hôpital La Providence)

· Setting up of 10 nutrition rehabilitation centers

· Setting up of 4 therapeutic centers

· Setting up of an adequate nutritional surveillance system for all centers

· Supply and equipment for all centers and the most affected households 

· Provision of therapeutic and supplementary food;  Biscuit BP-5, therapeutic milk F-75 

Implementing partners

The implementation of activities will be done in coordination with the local health authorities, international and local NGOs and UN Agencies, specially the local representatives of the Ministry of Health, Action against Hunger, CARITAS, and WFP.

Budget 

	Items
	Qty
	Unit Cost
	TOTAl
	Freight
	Grand

TOTAL

	 
	 
	    (US$)
	 
	 30%
	    (US$)

	 
	
	
	
	
	 

	Food and Nutrition (Resp: Section Sante)
	 
	 
	
	
	 

	Assessment and intervention evaluation
	1
	150,000
	 
	
	150,000.00

	Scales
	200
	72
	14,400
	4,320
	18,720.00

	Weight for Height Charts
	200
	19
	3,800
	1,140
	4,940.00

	BP-5
	10,000
	8
	 
	
	80,000.00

	IEC / BCC 
	15
	2000
	
	
	30,000.00

	Plumpy Nuts (therapeutic spread)
	60 cartons
	45
	2,700
	810
	3,510.00

	Oxfam kit 4
	100
	1365
	136,500
	40,950
	177,450.00

	Oxfam kit 3
	30
	615
	18,450 
	5,535
	23,985.00

	Oxfam kit 2
	50
	1,286
	64,300
	19,290
	70,000.00

	Nutritional kit F-75 
	50000  KG
	1.87
	93,500
	28,050
	83,590.00

	Nutritional Kit F-100
	50000  KG
	2
	100,000
	30,000
	130,000.00

	Kitchen set 
	5,000
	11.38
	56,900
	17,070
	73,970.00

	Technical assistance
	1
	6,000.00
	
	
	6,000.00

	
	
	
	
	
	

	Sub-total 
	 
	 
	
	
	852,165.00

	Logistics 
	 
	 
	
	
	85,216.50

	Recovery cost (12% by decision of the Executive Board decision 2003/9 of 5 June 2003)
	
	
	
	
	102,260.00

	GRAND TOTAL
	 
	 
	
	
	1,039,641.50


ORAL REHYDRATATION CENTERS

	Executing Agency : 
	UNICEF

	Project Title :
	Oral Rehydratation Centers Rehabilitation 

	Implementation Partners:
	MSPP, MSF, MDM, CARE, CARITAS

	Government Institutions:
	MSPP

	Target Beneficiaries :
	5,000 Children under 5 

	Location :
	Gonaïves and surrounding areas

	Sector :
	Health

	Time Frame :
	Six months

	Project Costs : 
	196,605.00

	Funds Requested:
	196,605.00


Summary- Context

Environmental deterioration, water scarcity, poor hygiene practices are all important factors in epidemics of diarrhea illnesses. The 5-7 diarrhea episodes per child, per year considered acceptable may double or triple under the unsanitary conditions that followed Tropical Storm Jeanne, and certainly the severity of an episode may worsen with bacteria. Severe and untreated dehydration from diarrhea is the number one cause of death among children in Haiti. Today, more than before, preventative measures must be taken to improve access to safe-drinking water and provide early treatment to all children with diarrhea.

More than 200,000 people are exposed to those critical and unsanitary conditions. 30,000 of them are children under five. If the same trends observed at the 2000 household survey on mortality, morbidity and service utilization (EMMUS III) persist, we can expect at least 6,000 cases a month for diarrhea. Health education will be a crucial step to motivate mothers and caretakers to offer ORS to their children and bring them to qualified health personnel.  It is also essential that each health post or facility has a well-equipped and well-staffed Oral Rehydration Treatment center in order to improve access to the services

Action

UNICEF, in collaboration with other partners, will contribute to reduce morbidity and mortality related to diarrhea through the following interventions:

· Social mobilization: IEC 

· Rehabilitation of the oral rehydratation  centers in Gonaïves

· Setting up 4 ORT centers in other locations

· Provision of ORS for 5,000 children U5

· Provision of utensils and hygienic material

Implementing partners

International and local NGOs as well as the local health authorities will assist in the implementation of the activities: local representatives of the Ministry of health, MSF, CARITAS, PAHO/WHO.

Budget 

	Items
	Quantity
	Unit Cost
	Total
	Freight
	 GRAND TOTAL 

	 
	 
	    (US$)
	
	
	    (US$)

	 
	
	
	
	
	 

	Rehabilitation of ORT Centers 
	 
	 
	
	
	 

	
	
	
	
	
	

	Social mobilisation
	1
	10,000.00
	
	
	10,000.00

	Utensils (cups, spoons, pots…)
	1
	30,000.00
	
	
	30,000.00

	Lab equipment for stool exam
	1
	5,000.00
	
	
	5,000.00

	ORS
	500
	57.78
	28,890
	8,700
	37,590.00

	Hygienic material 
	1
	25,000
	
	
	25,000.00

	Non-sterile gloves
	100 
	25
	2,500
	450
	2,950.00

	ORT centers rehabilitation
	1
	25,000
	
	
	25,000.00

	Logistical and technical assistance
	
	40,000
	
	
	40,000.00

	TOTAL ORC
	 
	 
	
	
	175,540.00

	Recovery cost (12% by decision of the Executive Board decision 2003/9 of 5 June 2003)
	
	
	
	
	21,065.00

	GRAND TOTAL
	 
	 
	
	
	196,605.00


Immunization (Cold Chain)

	Executing Agency : 
	UNICEF

	Project Title :
	Cold Chain Rehabilitation 

	Implementing Partners :
	MSPP, HS2004

	Government Institutions:
	MSPP/ EPI DEPARTMENT

	Target Beneficiaries :
	40,000 Children under 5

	Location :
	GONAÏVES and other affected areas

	Sector :
	Health

	Sub-Themes: (FACULTATIF)
	Immunization

	Time Frame :
	Six months

	Project Costs : 
	343,375.20

	Funds Requested:
	343,375.20


Summary- Context

The object of this project is to ensure the functionality of the cold chain in Gonaïves and the other affected areas in order to restart the immunization programme in favor of 40,000 children U5 and prevent outbreaks of vaccine preventable diseases, especially measles.

The General Hospital of Gonaïves and most of the health centers are severely damaged and not operational.    The rains swept away the generators and all the equipment and all the vaccines.  There is no longer a cold chain in the area populated by 1.7 million people, half of whom are children. Sanitary conditions are becoming more dangerous, exacerbated by lack of safe water and excreta evacuation facilities.  The entire population, especially children who may already be vulnerable due to malnutrition, and crowded and unsanitary housing conditions, is at high risk of epidemics in the coming days and weeks.

The vaccination campaign against measles, polio and tetanus and the vitamin A supplement distribution took place all over the country just a couple of weeks before the floods.  Approximately 40,000 children under five were vaccinated against measles (90% of the targeted population), but the routine immunization programme in Gonaïves was dysfunctional.  In 2003, children under one from Gonaïves were not vaccinated because of the long standing social and political violence in that city.

Action

In collaboration with WHO and the Ministry of Health MoH (EPI department), UNICEF will participate in the rapid assessment of the cold chain and in the setting up of a new cold chain system in Gonaïves and the other affected areas. The following actions will be taken:

· Rapid assessment of the cold chain in Gonaïves and other affected cities

· Provision of refrigerators, cold boxes, vaccines carries, thermometers and other cold chain supplies.

· Vaccination of all children U5 against measles and implementation of strategies such as mobile teams to reach all children

Implementing partners 

International and local NGOs currently active in the field: MSF, MDM, HS2004, FHI, UN agencies and the Gonaïves Health Department. 

Budget 

	Items
	Quantity
	Unit Cost
	Total
	Freight
	GRAND TOTAL 

	 
	 
	    (US$)
	
	
	    (US$)

	Immunization  
	 
	 
	
	
	 

	Refrigerator & freezer SIBIR (Gas and Electric)
	20
	900
	18,000
	5,400
	23,400.00

	Refrigerator & icepack freezer  RCW 50 (Gas and Electric)
	25
	1,660
	41,500
	12,450
	53,950.00

	Long range cold boxes RCW 25
	50
	213
	10,650
	3,200
	13,850.00

	Large Vaccine carrier
	150
	30.00
	4,500
	1,350
	4,500.00

	Icepack 0.3 and 0.6 litres
	12000
	0.24
	2,880
	865
	3,745.00

	Icepack 0.6 litres
	500/ bte 24
	16.08
	8,040
	2,400
	10,440.00

	Vertical hanging vaccine thermometer
	200
	3
	600
	100
	700.00

	Cold chain Assessment 
	1
	30,000.00
	
	
	30,000.00

	Cold chain installation and training
	
	50,000.00
	
	
	50,000.00

	Freight, transportation & supplies distribution
	1
	50,000.00
	
	
	50,000.00

	Car
	1
	
	
	
	30,000

	Technical assistance: EPI logistician Officer
	1
	6,000.00
	
	
	36,000.00

	Sub-total 
	 
	 
	
	
	306,585.00

	Recovery cost (12% by decision of the Executive Board decision 2003/9 of 5 June 2003)
	 
	 
	
	
	36,790.20

	GRAND TOTAL
	 
	 
	
	
	343,375.20


Water and sanitation

	Implementing Agency:
	NGOs, UNOPS

	Project Title :
	Meeting children’s water supply & sanitation needs in Gonaïves

	Implementing Partners :
	NGOs, Municipality, UN Agencies, local community associations.

	Government Institutions
	National Drinking Water Service (SNEP), Ministry of Health, Ministry of Education, Ministry of Interior and Environment.

	Target Beneficiaries :
	200,000 people

	Location :
	Gonaïves 

	Sector :
	Water, sanitation, environmental education.

	Time Frame :
	6 months

	Project Costs : 
	US$ 2,074,352 

	Funds Requested :
	US$ 2,074,352 


Project summary  

Following the floods caused by Tropical Storm Jeanne, the Gonaïves water treatment plant and the distribution system were severely damaged.  The very poor existing sewage system, which consisted of septic tanks, was obstructed by the huge amount of debris and mud that came with the water.  Existing pit latrines overflowed, dispersing contaminated waters all over the city.    

Potable water is essential to ensuring children’s health. Getting safe water to some 200,000 affected persons is extremely urgent.  UNICEF proposes to initially supply 50,000 people with safe water for 30 days through distribution of water with water tankers and bladders and supplying the most affected population (families in shelters and living in slums) with jerry cans and buckets.  Long-term actions will be done in coordination with NGOs and bilateral.

Water distribution security will be provided by MINUSTAH/CIVPOL under the coordination of UNDAC and NGOs in the field.

It is of paramount importance to install provisional latrines in strategic points around city.  Hygiene education campaigns through radio stations and hygiene educators is very important in order to ensure that water is adequately treated and existing sanitary facilities are well used and effective hygiene practices are established.         

.         

Immediate response will concentrate at household level through a combination of different actions (according to family needs, accessibility, etc), by providing families with bottled water, bringing them treated water by truck or providing them with water purifier (chlorine tablets, PUR).   These actions must be accompanied by the provision of 20-liter jerry cans or other types of closed vessels to allow people to transport and store water in-house, preserving its good quality.   

After responding to the immediate needs, the project foresees the rehabilitation of schools and health centers’ sanitary facilities. 

Immediate actions:

· Supply of safe water for 50,000 persons for 30 days.

· Support of trash pick up, household and personal hygiene activities.  

· Implementation of hygiene education campaign through communication media and community hygiene educators at household level.

Reconstruction phase:

· Rehabilitation of sanitary facilities in 30 schools/vulnerable children care centers and 5 hospitals/health centers.

Budget

	Items
	Unit 
	Qty
	Unit Cost
	  TOTAL 

	 
	 
	 
	    (US$)
	    (US$)

	 
	
	
	
	 

	a)   Immediate activities
	 
	 
	 
	 

	Provision of safe water supply for 50.000 persons during 30 days.
	 
	 
	 
	 

	Water purifier PUR 
	Sachet
	400000
	0.04
	16000

	Rental of tank trucks (10 units x 1 month x 3.600 US$/month)
	unitxmonth
	10
	3600.00
	36000

	Provision of bottled drinking water 
	Galons
	50000
	1.10
	55000

	Plastic bucket 20 liters
	each
	10000
	3.57
	35700

	Jerry cans 20 liters
	each
	2000
	16.00
	32000

	Hygiene materials (soap)
	each
	30000
	0.29
	8700

	Bladders 5000 liters
	each
	5
	1000.00
	5000

	Mobile water purification plant
	each
	2
	9350.00
	18700

	
	
	
	
	

	Support public cleansing, household and personal hygiene activities for 3 months
	 
	 
	 
	 

	Handcarts
	each
	150
	40.00
	6000

	Shavels
	each
	300
	10.00
	3000

	brooms
	each
	300
	10.00
	3000

	Sanitaty workers (150 pers x 3 months x 200 US$/pers/month)
	persxmonth
	450
	200.00
	90000

	Truck rental (5 unit x 3 months x 3600 US$/month)
	unitxmonth
	15
	3600.00
	54000

	Washing detergent 
	Unit
	10000
	6.00
	60000

	Chlorox (Galon)
	Unit
	10000
	6.00
	60000

	
	
	
	
	 

	Implementation of hygiene education activities for 3 months
	 
	 
	 
	 

	Hygiene education activities
	gbal
	1
	15000.00
	15000

	Hygiene educators 
	persxmonth
	90
	500.00
	45000

	
	 
	 
	
	 

	b)   Reconstruction activities (6 months)
	 
	 
	 
	 

	Reh.sanitary facilities, schools/vulnerable children care centers
	each
	30
	35000.00
	1050000

	Reh.water & sanitary facilities in hospitals and health centers
	each
	5
	35000.00
	175000

	c)   Technical support:
	 
	 
	 
	 

	Sanitary engineers
	months
	6
	11500.00
	69000

	 
	 
	 
	 
	 

	d)   Operational costs:
	 
	 
	 
	 

	Materials and equipment transportation 
	Gbal
	1
	15000.00
	15000

	 
	 
	 
	 
	 

	Sub-total (Direct costs)
	 
	 
	 
	1852100

	Recovery cost (12% as per Executive Board decision 2003/9 of 5 June 2003)
	 
	222252

	GRAND TOTAL
	 
	 
	 
	2074352


FLASH APPEAL

Haïti – Inondations – Septembre 2004

	Executing Agency :  
	World Vision

	Title of Project :
	Psychological Assessment and Psychosocial Assistance to Flood Victims

	Implementing Partners :
	CARE, Red Cross, University of Theology and Psychology (Port-au-Prince)

	Gouvernement Institutions :
	DPC, Ministry of Health

	Target beneficiaries:
	Flood affected and vulnerable families, estimated 5,000 beneficiaries

	Location :  
	Port de Paix and Gonaives

	Sector :
	Health and Psychology

	Time Frame :
	6 months

	Project Costs : 
	$110,000US

	Funds Requested :
	$110,000US


Sommaire du projet (FACULTATIF)  (un tiers de page)

Goal : Assess the psychological situation in Port de Paix and Gonaives, as well as provide psychosocial assistance to flood affected families 

Objectives : 

· Train 40 students from local University of Theology and Psychology in psychological assessment of flood victims

· Install and support 40 students in flood regions, for duration of one month

· Conduct psychological assessment in at least two communities in Port de Paix and three communities in Gonaives

· Provide psychosocial support to vulnerable families, including elderly and children 

WV Capacity

· Programs in five departments, including 300,000 beneficiaries

· Pre-existing program operations in Port de Paix

· WV assessments conducted in Port de Paix and Gonaives Sept 21 and 22, 2004, respectively

· Established relationship with local groups and government agencies

· Similar program successfully completed in flood affected regions of Fonds Verrettes (2004)

Détails budgétaires (FINANCIAL SUMMARY) (Sous format tableau; 10 lignes maximum)

Direct Operational Costs

Student Training : $10,000US 

Support to Students (including food, lodging, per diem, transport, etc.): $90,000US

Indirect Support Costs

Internal Support Costs : $10,000US

TOTAL Costs : $110,000US

FLASH APPEAL

Haïti – Inondations – Septembre 2004

	Executing Agency :  
	World Vision

	Title of Project :
	Water Filters for Flood Affected Regions

	Implementing Partners :
	CARE, Clean Water for Haiti

	Gouvernement Institutions :
	DPC

	Target beneficiaries:
	Flood affected and vulnerable families, estimated 1,000 beneficiaries families

	Location :  
	Gonaives and Port de Paix

	Sector :
	Health and Sanitation

	Time Frame :
	6 months

	Project Costs : 
	$55,000US

	Funds Requested :
	$55,000US


Sommaire du projet (FACULTATIF)  

Goal : Provide safe drinking water for flood affected families in Gonaives and Port de Paix, given heightened exposure to water born illness

Objectives :

· Produce, transport and install 1,000 water filters in at least three communities in Gonaives and two communities in Port de Paix

Water Filter Description

· Bio-sand filters a) effectively removes all 4 types of pathogens - bacteria, protozoa, viruses and worms, b) can provide up to 180 gallons of clean drinking water per day (flow 1 liter/ minute), c) estimated three feet high and one and a half feet wide, easily transported, d) easily fabricated: mold in cement, with three layers of different grade sand as filter and e) technicians are available for on-site training and installation

WV Capacity

· Programs in five departments, including 300,000 beneficiaries

· On-going program operations in regions outside Port de Paix, including staff of 30 persons

· WV assessments conducted Sept 21 and 22, 2004, in Port de Paix and Gonaives, respectively

· Established relationship with Clean Water for Haiti and local government agencies 

Détails budgétaires (FINANCIAL SUMMARY) (Sous format tableau; 10 lignes maximum)

Direct Operational Costs

Sand Filters : $40,000US

Transport : $10,000US

Indirect Costs

Internal Support Costs : $5,000US

TOTAL Costs : $55,000US

RÉPONSE POST-JEANNE




FICHE 3

	Title of Project :
	Réhabilitation des infrastructures sociales de Chansolme

	Executing Agency : 
	Association haïtienne pour la maîtrise des sols et des eaux (ASSODLO)

	Implementing Partners :
	Association  SOCAP Société caraïbéenne de prod

	Government Institutions:
	Direction départementale du ministère de l’éducation nationale, de la jeunesse et des sports (DDE-Port-de-Paix, MENJS) ministère de la Santé publique et de la Population (DDS-Port-de-Paix, MSPP)

	Sector :
	Éducation, Santé, Développement local

	Theme transvers.
	Urgence Environnement, Emploi, Collectivités territoriales

	Location :  
	Communes de Chansolme et de Gros Morne 

	Target Beneficiaries:
	Enfants, personnes malades, 

	Description du projet


	Le projet consiste à :

-Fournir des abris temporaires aux écoliers (ajoupas, tentes…) 

-Réparer les locaux de 10 écoles et, 

-Réparer 3 dispensaires affectés par l’inondation

-Construire des bancs pour les écoliers

-Fournir un lot de fournitures classiques (Tableau, craie, plumes, cahiers)

-Fournir un appui psychologique aux enfants et à leur famille

Le but recherché est de permettre à plus de 4000 écoliers de recommencer les cours dans les plus brefs délais et de regagner leurs propres écoles d’ici janvier 2005 

	Avantage comparatif de l’agence


	Urgence: ASSODLO a participé au PIR aux programmes DIPECHO &DPC

L’ONG travaille dans la région du Nord-Ouest en partenariat avec la SOCAP depuis 1990.où elle a réalisé les projets de construction suivants:

-Citernes: Jean-Rabel:100  Baie de Henne 100  & Mole St-Nicolas 80

-15 citernes (fin UNICEF) et 50 latrines (ECHO) dans les écoles et dispensaires du Nord-Ouest

	Synergie et coordination avec autres projets et intervenants
	ASSODLO compte utiliser les services de la population locale pour mener à bien ce projet ce qui permettra dans la situation de désastre actuel de fournir du travail aux parents sinistrés. Ces derniers pourront disposer des moyens financiers pour répondre à leurs obligations familiales.

	Budget total du projet ($US)
	250 000 $US

	Durée
	4 mois


	Project Title:
	Remise en service de systèmes d’adduction d’eau potable Nord-Ouest

	Executing Agency : 
	Association haïtienne pour la maîtrise des sols et des eaux (ASSODLO)

	Implementing Partners :
	Comité de gestion   SOCAP Société caraïbéenne de production

	Government Institutions:
	Direction départementale du ministère de la Santé publique et de la Population (MSPP-POCHEP) et ministère des Travaux publics, des Transports et des Communications  (MTPTC-SNEP)

	Sector :
	Santé Eau potable et assainissement

	Theme transvers.
	Urgence, Environnement, Emploi

	Location :  
	Des localités touchées zone Port-de-Paix, Chansolme et Gros Morne 

	Target Beneficiaries:
	 Habitant ville de Port-de-Paix : 18000 Chansolme 2000 

	Description du projet


	Ce projet consiste à:

-Remettre en état les systèmes d’adduction d’eau potable des zones affectées par la tempête tropicale Jane

-Construire des hypochlorateurs pour le traitement des systèmes

-Distribution de kits de chlore aux comités locaux de ces systèmes

-Remettre en fonctionnement les comités locaux des systèmes d’eau  

	Avantage comparatif de l’agence


	Urgence: ASSODLO a participé au PIR aux programmes DIPECHO &DPC

ASSODLO vient récemment de réaliser une étude diagnostic sur l’état de tous les système d’adduction du Nord-Ouest  Elle dispose de toutes les données lui permettant dans un délai très court de fournir l’eau potable à la population concernée. De plus l’ONG en partenariat avec la SOCAP depuis 1990 a réalisé les projets suivants dans le N-O.

 -Citernes: Jean-Rabel:100  Baie de Henne 100  & Mole St-Nicolas 80

-15 citernes (fin UNICEF) et 50 latrines (ECHO) dans écoles et dispensaires du Nord-Ouest

Par ailleurs ASSODLO vient de terminer dans le cadre du PIR le projet de réhabilitation des systèmes d’adduction d’eau de Baradères (Japon, France) et d’Opaque/Léogane (CGF FSE Canada)

	Synergie et coordination avec autres projets et intervenants
	ASSODLO compte utiliser les services de la population locale pour mener à bien ce projet ce qui permettra dans la situation de désastre actuel de fournir du travail aux parents sinistrés. Ces derniers pourront plus facilement payer l’écolage de leurs enfants



	Budget total du projet ($US)
	250 000 $US

	Durée
	8 mois


Fiche projet 

	Executing Agency : 
	Action Contre la Faim

	Project Title:
	Emergency water programme for Port de Paix

	Implementing Partners :
	Action Contre la Faim

	Target Beneficiaries:
	General population affected by recent inundations

	Location :  
	Port de Paix town

	Sector :
	Drinking water

	Sub-Themes: (FACULTATIF)
	Hygiene awareness

	Time Frame :
	4 months

	Project Costs : 
	USD 498.000 

	Funds Requested :
	USD 498.000 


Sommaire du projet 

The focussed city, Port de Paix, is situated in the Northwest Department of Haiti. This part of the country at the moment is totally isolated due to the torrential rains that destroyed in several sections the road to the South before Gonaives. Prices of food, carburant and water have almost doubled in the days following the inundations.

Although Port de Paix has not been severely damaged by the recent inundations as Gonaives, the food insecurity deriving by its isolation is very serious and strongly concerns the supply of drinking water. In fact water supply has been a problem since December 2003, when inundations destroyed the water network in town.

ACF has currently a water distribution project ongoing in Port de Paix: 19 distribution points (bladders) cover roughly half of the population of the town. The other part of the town was served by a similar project implemented by Oxfam that was stopped at the end of June. 

Both projects were started in May, after the crises that caused a sudden rise in prices and consequently in the food insecurity of the population. The only drinking water available (often not even chlorinated and taken from unsafe sources) was sold at a high price; a good part of population could not afford it and was serving itself of river water, posing a high risk in terms of water-borne diseases.

ACF envisages the continuation for 4 months of the project actually ongoing (due to end on 30th September) and to include in the intervention the areas previously targeted by Oxfam.

The project also includes séances of sensibilization on hygiene issues and distribution of hygien kit. 

	Coûts d’opérations
	USD 358,000

	Coûts directes
	USD 94,000

	Coût indirectes
	USD 46,000

	Total
	USD 498,000


Détails budgétaires



	Executing Agency : 
	Action Contre la Faim

	Project Title :
	Emergency water project on the island La Tortue

	Implementing Partners :
	Action Contre la Faim – Water committees created by ACF

	Target Beneficiaries:
	General population affected by the inundations

	Location :  
	Island La Tortue

	Sector :
	Drinking water

	Sub-Themes: (FACULTATIF)
	Hygiene awareness

	Time Frame :
	6 months

	Project Costs : 
	USD 186,180

	Funds Requested :
	USD 186,180


Sommaire du projet 

The island La Tortue has been heavily affected by the inundations. Drinking water is an acute problem all over the island, which totally relies on springs. Most of spring captures, reservoirs and pipes have been disrupted by torrential rains, leaving them not functional or open to pollution. One well situated in a ravine and serving a high number of population (approximately 5 000) has been totally destroyed. 

The population in La Vallée has to walk one hour in order to reach an old well that has not been damaged but that is polluted.

ACF has been working on the island in several locations with spring captures rehabilitation projects and has formed water committees to manage the water network. 

ACF envisages:

· an immediate intervention in La Vallée where the risk of water borne diseases is higher with the distribution of 200 000 purified water bags supplied by UNICEF

· rehabilitation and construction of spring captures, reservoirs, water points, pipes network
· strengthening of water committees 
· hygiene awareness sessions
Détails budgétaires

	Coûts d’opérations
	USD 66,000

	Coûts directes
	USD 108,000

	Coût indirectes
	USD 12,180

	
	

	Total
	USD  186,180


	Executing Agency : 
	Action Contre la Faim

	Project Title:
	Drinking water supply for the population of Gonaïves struck by inundations

	Implementing Partners :
	Action Contre la Faim

	Target Beneficiaries:
	Victims of inundations, medical structures

	Location :  
	Gonaives, urban area and surroundings

	Sector :
	Eau potable

	Time Frame :
	4 mois

	Project Costs : 
	USD 482,710

	Funds Requested :
	USD 360,000


Sommaire du projet :

In order to meet the urgent need of drinking water for the victims of inundations and to prevent a crises linked to epidemic of water-borne diseases, ACF distributes 5 litres/day/person to 100.000 beneficiaries in the town of Gonaives and surrounding areas during the first month, 20 litres/day/person during the following three months.

The distribution is carried out starting from 6 « kiosques » et 15 « bladders ». The kiosques are structures made of cement with a capacity of 15 m3; they are placed in several areas of the town and they were built by ACF in 1994 as distribution points for the water coming from SNEP borehole.

ACF cleans the kiosques and fills them twice a day with water from Care and Caritas boreholes, transported by water trucks. The bladders are installed on wooden structures, placed in the medical centers and in areas where kiosques are not available.  

ACF also installs three water-treatment stations in order to increase the quantity of water available.

ACF has been working in Gonaives since many years and has formed several water committees that can be mobilised in order to contribute to safely carry out the distributions in an insecure context.

Détails budgétaires

	Coûts d’opérations
	USD 318,270

	Marchandise
	USD 271,320

	Transport international
	USD 3,870

	Personnel
	USD 43,080

	Coûts directes
	USD 140,712

	Personnel
	USD 47,440

	Coûts logistics
	USD 32,832

	Equipement durable
	USD 60,440

	Coût indirectes
	USD 23,728

	
	

	Total
	USD 482,710


Haïti – Inondations – septembre 2004

	Executing Agency : 
	ADRA-HAITI

	Project Title:
	Projet de Construction de latrines - Gonaives

	Implementing Partners :
	ADRAs / Mission des Adventistes en Haïti

	Gouvernment Institutions:
	Mairie de Gonaives / Protection Civile MSPP

	Target Beneficiaries:
	Groupes sinistrés les plus affectés par l’inondation

	Location :  
	Zones très pauvres & plus affectées par l’inondation

	Sector :
	Construction de 50 latrines

	Time Frame :
	5 mouths

	Project Costs : 
	USD 40,000.00

	Funds Requested :
	USD 40,000.00


Sommaire du Projet

	Coûts Opérationnels
	Marchandises
	Infrastructures
	Main d’Oeuvre

	40000.00
	28552.00
	6750.00
	4700.00

	
	
	
	

	
	
	
	


Tableau des Projets

Objectif -  ADRA-HAITI se propose de construire en cinq mois, cinquante latrines familiales pour aider les sinistrés les plus affectés des Gonaives.

Bénéficiaires – Une unité de latrines par secteur :



 Zones défavorisées



.

Infrastructure -  Critères de choix de l’emplacement de latrines :
L’emplacement choisi en vue d’implanter des latrines devra être sec, bien drainé et débarrassé de toute végétation et de tous détritus et déchets. Il devra être éloigné des sources d’eau potable d’au moins 7.5m et situé au-dessus du niveau de crue. Le niveau de nappe phréatique devra être à plus de 3m en dessous du terrain naturel.  L’équipe d’exécution devra vérifier la conformité du site au niveau de chaque famille concernée par le projet.

- MEDECINS DU MONDE - 

 PROPOSAL D’INTERVENTION D’URGENCE

PRISE EN CHARGE DES VICTIMES DES INONDATIONS A GONAIVES - HAITI

Eléments de contexte 

Le début de la saison cyclonique est particulièrement violent sur les Caraïbes et notamment sur Haïti. Même si le cyclone Ivan a épargné le pays, la tempête tropicale Jeanne qui a sévi le 19 septembre 2004 a provoqué de nombreux dégâts et causés plusieurs centaines de morts dans le Nord du pays, et la ville la plus touchée est les Gonaïves. Comptant environ 200 000 habitants, la ville des Gonaïves a été totalement inondée et 80 % de la population est affectée par ces inondations. On compterait à ce jour plus de 300 morts et on estime les disparus à plus de 1 000 personnes.

Justification de l’intervention :

La ville est totalement paralysée par l’inondation dont les trois quarts ont été recouverts par les eaux. Les structures sanitaires ne sont aujourd’hui plus fonctionnelles, l’hôpital a été pris par les eaux, et ne peut assurer son rôle aujourd’hui.

Les centres de santé sont également très affectés, et ne fonctionnent plus. Or, plus de 80% de la population a été touchée par les intempéries et il n’y a actuellement aucun endroit pour se faire soigner. 

De plus, les eaux stagnantes, dans lesquelles se trouvent de nombreux corps, risquent d’avoir des conséquences dramatiques en terme de santé pour la population, et des épidémies sont à craindre.

Médecins du Monde, présent à Port au Prince et dans le département de la Grande Anse depuis plus de 15 ans, a dépêché le 21 septembre une équipe d’évaluation (deux médecins, une infirmière) afin de définir les besoins en matière d’intervention. Notre équipe a pu travailler avec les autorités sanitaires, MSF et le CICR pour que l’appui en matière de santé soit le plus pertinent possible.

Il a été décidé que MSF soutiendrait un centre de santé à Raboteau, et MDM un autre centre à l’entrée de la ville, le dispensaire Eben Ezer. Le CICR interviendrait au niveau de l’hôpital et notamment au niveau chirurgical afin d’assurer le plateau technique nécessaire pour les patients référés par les dispensaires MDM et MSF.

Objectif du projet

Assurer une prise en charge médicale des personnes victimes des inondations à partir d’un dispensaire des Gonaïves et de cliniques mobiles autour de la ville.

Résultats attendus

· Prise en charge des blessés victimes des inondations du 19 septembre aux Gonaïves et dans les alentours, et spécifiquement les femmes enceintes 

· Rétablissement de l’organisation des soins dans le dispensaire Eben Ezer

· Retour à un accès aux soins de la population de la zone du dispensaire d’Eben Ezer 

Activités :

· Installation et mise en fonctionnement du dispensaire.

· Petite réhabilitation/nettoyage du dispensaire

· Recrutement d’une équipe médicale pouvant assurer des soins 

· Réalisation de consultations médicales 

· Fourniture de médicaments et matériel médical

· Rétablissement progressif du personnel soignant dans ses fonctions

· Mise en place de cliniques mobiles aux alentours des Gonaïves

Partenaires du projet

· MSF mène un projet similaire au sein d’une structure de santé, permettant ainsi d’assurer la couverture de deux zones particulièrement touchées. 

· La Direction Départementale de l’Artibonite, avec qui le projet a été élaboré

Sécurité :

La ville des Gonaïves peut rapidement être le théâtre d’importants problèmes de sécurité. Les équipes de MDM suivront un protocole de sécurité très strict .

Durée du projet : Phase initiale de 3 mois à partir du 20 septembre 2004.

Coût total de l’intervention : environ 100 000 euros.

________________

Haïti – Inondations – septembre 2004

	Executing Agency : 
	Croix-Rouge Française

	Project Title:
	Assistance d’urgence aux familles sinistrées à la suite du passage de la tempête tropicale Jeanne dans région du haut artibonite en Haïti.

	Implementing Partners :
	Croix-Rouge Française et Croix-Rouge Française Haïti

	Target Beneficiaries:
	

	Location :  
	Zones  affectées par l’inondation

	Sector :
	Produits de premières nécessité – Eau - Abris

	Time Frame :
	Trois (4) mois

	Project Costs : 
	participation de Echo à 500,760.00 E ($ 600,912)

	Funds Requested :
	


PROJECT SUMMARY
	Coûts Opérationnels
	Marchandises
	Infrastructures
	Transport
	Main d’Oeuvre

	82 760 
	210 000
	
	190 000
	18 000

	
	
	
	
	

	
	
	
	
	


Tableau du Projet

Objectif -  Apporter une assistance d’urgence en produit de première nécessité , en eau aux familles sinistrées par la tempête tropicale Jeanne dans la ville des Gonaïves.  

.

Bénéficiaires – 

· 5000 familles sinistrées de la ville des Gonaives (1/4 de la pop)

· 40 000 habitants de la ville des Gonaives (reseau d’eau potable : 600 m3/jour)

Marchandises -  

· 5000 jerycans

· 5000 kits cuisine

· 5000 kits hygiene

· 2500 rechauds + kerosene

· 5000 lanternes

· 2500 plastic sheetings

Materiel Eau :

· Systeme de pompage

· Systeme de potabilisation de l’eau

· Systeme de stockage de l’eau

· Système de distribution

EDUCATION

School Rehabilitation

	Executing Agency : 
	UNICEF

	Project Title :
	Back to School

	Implementing Partners :
	UNOPS, Local NGOs and other institutions part of current ongoing projects (Timoun Kè Kontan, child protection)

	Government Institutions:
	Ministry of Education 

	Target Beneficiaries:
	50 education centres (schools and orphanages) / 10,000 children / 350 teachers

	Location :  
	Gonaïves and affected areas

	Sector :
	EDUCATION

	Time Frame :
	Six months

	Project Costs : 
	3, 102,400 $USD

	Funds Requested :
	3, 102,400$USD


SUMMARY - CONTEXT

In the City of Gonaïves, there are 397 Elementary schools  and 54 secondary schools, including 32 elementary and 2 secondary public schools, serving about 85 000 pupils.  A UNICEF assessment team visited one day after Tropical Storm Jeanne hit and found:  all the schools are affected, some of them (<10%) completely destroyed. Playgrounds are destroyed. Latrines and sanitation infrastructures are ruined.  Access roads are damaged. Mud and water entered in every classroom and warehouse. Only upper floors are still operational, but most of them became temporary shelters. Most of the equipment (benches, chairs, chalk boards) is gone. School furniture is gone.

UNICEF will support and take part in the joint evaluation of the situation in the City of Gonaïves where the damage in terms of schools appears to be disastrous. This proposal is aimed at setting up the conditions for about 10 000 pupils to return to primary school as soon as possible. 

· A first phase will consist in opening temporary schools and shelters for those children 

· The second phase will be launched as soon as local conditions (environment, security) allow it.  UNICEF, under technical supervision of UNOPS will start the rehabilitation phase; most of the schools will need disinfection, cleaning, sanitation, painting, while a limited number will need re-building from scratch. 

· School equipment and furniture have totally disappeared, washed away. UNICEF will re-equip and re-furbish 50 schools and other centers.

· Scholarships will be provided for 10,000 children

Budget

	Rehabilitation of 50 educations centers (6 months)  
	Budget

	Rapid assessment and evaluation
	10,000

	Temporary shelters for the schools and centers for vulnerable children (Tents, plastic sheeting, clothes, basic equipment, hygienic kits)
	240,000

	School infrastructures building (6 schools)
	600,000

	School infrastructures rehabilitation, including water and sanitation (25 schools/education centers)
	875,000

	Rebuilt or replacement of the equipment (benches, table, boards, etc..)
	380,000

	Providing of school furniture for 10 000 children.
	30,000

	Scholarship for 10,000 children
	500,000

	Transport 
	45 000

	Technical assistance 
	90,000

	Total School Rehabilitation 
	2, 770,000

	Recovery cost (12% as per decision of the Executive Board decision 2003/9 of 5 June 2003)
	332,400

	Total 
	3, 102,400


Psychosocial support

	Executing Agency : 
	UNICEF / UNOPS

	Project Title :
	Psychosocial support

	Implementing Partners :


	UNOPS, Local NGOs and other institutions part of current ongoing projects (Timoun Kè Kontan, child protection) 

	Government Institutions:
	Ministry of Education + Ministry of Social Affairs

	Target Beneficiaries:
	10,000 Affected children and especially vulnerable children (orphans, street children, unpaid domestic girl servants) involved in current UNICEF programs Timoun Kè Kontan / Child-friendly-Schools / child protection

	Location :  
	City of Gonaïves

	Sector :
	Education

	Sub-Themes: (Optional)
	Psychosocial support

	Time Frame :
	6 months

	Project Costs : 
	672,000$ USD

	Funds Requested :
	672,000$ USD


Summary- Context

This proposal is aimed at protecting children and families in the shelters and giving psychosocial support to 10 000 children to diminish the feeling of insecurity, and to recover from this traumatic experience, with the perspective to return to school and to normal life as soon as possible. 

Gonaïves was one of the most affected cities during the political crisis in February 2004. It was the first city to be occupied in January by a rebel group demanding the departure of President Aristide and schools were closed in November.  Children were either witnesses or victims of extreme violence, such as bodies in the streets, killings, looting and sexual abuse and rape.  

Psychosocial effects on children and their families can be overwhelming if psychological and spiritual support is not given.  Following the Tropical Storm Jeanne, the damage in terms of psychological effects are likely to be enormous given the fact that the children were already suffering from the effects of the political crisis.  With this disaster, effects are multiplied because of the nature of the trauma: the flooding itself, the loss of members of the family, possible family separation, the presence of corpses. In addition, children may develop a sense of dread for rain.  As the aftereffects of the disaster continue, some of the adult population may exhibit aggressive behaviour during food and water distribution and other frustrations due to the very difficult day-to-day situations. UNICEF is particularly concerned about the children whose parents or close relatives who have died, as they may be left to fend for themselves with little protection.  UNICEF will also support at least 1,600 families to return home.

Below is UNICEF’s implementation plan:

Phase 1: Identification and protection of the children

· UNICEF will support and take part in the psychosocial evaluation of the situation in the City of Gonaïves

· UNICEF will identify the most needy children, including orphans, the bereaved, street children and unpaid domestic girl servants as well as those who are looking for their families.

· A psychosocial team of 50 members, including expert psychologists, students trained in a previous psychosocial program with UNICEF (Timoun Kè Kontan) and assistants will work in the temporary refugee centers and other sites to provide psychological assistance to the children and their families and to support the local organization of the shelters. 

· A specific structure will be organized in the City of Gonaïves to give continuity to the psychosocial activities

Phase 2: psychosocial rehabilitation

· Teachers and other related adults (esp. parents) will receive a specific training to better support the children to go forward.

FINANCIAL SUMMARY

	Psychosocial support to 10,000 children (vulnerable children, children at school) 6 months
	Budget

	Rapid assessment, evaluation and follow up
	40,000

	Organization of a specific system of psychosocial support for the most affected children within the area by a team psychologists + assistants.
	40,000

	In cooperation with the ICRC, assistance in tracing (identification of and dialogue with separated children)
	40,000

	Assistance to hosting families
	60,000

	Psychosocial support training for 350 teachers and parents (3 days) 
	100,000

	Organization at school level of support groups for the pupils / Utilization of previously utilized programmes
	20,000

	Assistance to the shelters and to at least 1,600 families in the shelters to return home with kits
	180,000

	Recreational Kits for schools 
	25,000

	Transportation (Kits, human resources)
	50,000

	Technical support (contracts)
	45,000

	Total Psychosocial rehabilitation
	600,000

	Recovery cost (12% by decision of the Executive Board decision 2003/9 of 5 June 2003)
	72,000

	Total
	672,000


World Vision
	Executing Agency : 
	World Vision

	Project Title:
	Psychological Assessment and Psychosocial Assistance to Flood Victims

	Implementing Partners :
	CARE, Red Cross, University of Theology and Psychology (Port-au-Prince)

	Government Institutions:
	DPC, Ministry of Health

	Target Beneficiaries:
	Flood affected and vulnerable families, estimated 5,000 beneficiaries

	Location :  
	Port de Paix and Gonaïves

	Sector :
	Health and Psychology

	Time Frame :
	6 months

	Project Costs : 
	$110,000US

	Funds Requested :
	$110,000US


Project summary

Goal : Assess the psychological situation in Port de Paix and Gonaïves, as well as provide psychosocial assistance to flood affected families 

Objectives : 

· Train 40 students from local University of Theology and Psychology in psychological assessment of flood victims

· Install and support 40 students in flood regions, for duration of one month

· Conduct psychological assessment in at least two communities in Port de Paix and three communities in Gonaïves

· Provide psychosocial support to vulnerable families, including elderly and children 

WV Capacity

· Programs in five departments, including 300,000 beneficiaries

· Pre-existing program operations in Port de Paix

· WV assessments conducted in Port de Paix and Gonaïves Sept 21 and 22, 2004, respectively

· Established relationship with local groups and government agencies

· Similar program successfully completed in flood affected regions of Fonds Verrettes (2004)

FINANCIAL SUMMARY

	Project title:   
	Budget
	Time Frame

	1. Direct Operational Costs

	Student Training 
	$10,000US
	

	Support to Students (including food, lodging, per diem, transport, etc.): 


	$90,000US
	

	2. Indirect Support Costs 
	$10,000US
	

	Total : 
	$110,000US
	1 month


	Executing Agency : 
	Haitian association for Water & Sanitation and Soil (Association haïtienne pour la maîtrise des sols et des eaux - ASSODLO)

	Project Title :
	Infrastructures Rehabilitation in Chansolme

	Implementing Partners :
	Association  SOCAP Société caraïbéenne de prod

	Government Institutions:
	départemental Direction éducation Youth & Sports (MoE), (DDE-Port-de-Paix, MENJS) MoH, (DDS-Port-de-Paix, MSPP)

	Target Beneficiaries:
	Children, patients 

	Location :  
	Communes de Chansolme et de Gros Morne

	Sector :
	Education, Health, local Développement 

	Time Frame :
	4 months

	Project cost  in US dollars
	250 000 $US

	Fund requested  in US dollars
	250 000 $US


1. Summary-Context / goals

	Urgence: ASSODLO a participé au PIR aux programmes DIPECHO &DPC

L’ONG travaille dans la région du Nord-Ouest en partenariat avec la SOCAP depuis 1990.où elle a réalisé les projets de construction suivants:

-Citernes: Jean-Rabel:100  Baie de Henne 100  & Mole St-Nicolas 80

-15 citernes (fin UNICEF) et 50 latrines (ECHO) dans les écoles et dispensaires du Nord-Ouest 

Project summary :

- temporary shelters for pupils (rs (ajoupas, tentes…) 

-Réparer les locaux de 10 écoles et, 

-Réparer 3 dispensaires affectés par l’inondation

-Construire des bancs pour les écoliers

-Fournir un lot de fournitures classiques (Tableau, craie, plumes, cahiers)

-Fournir un appui psychologique aux enfants et à leur famille

Le but recherché est de permettre à plus de 4000 écoliers de recommencer les cours dans les plus brefs délais et de regagner leurs propres écoles d’ici janvier 2005

ASSODLO compte utiliser les services de la population locale pour mener à bien ce projet ce qui permettra dans la situation de désastre actuel de fournir du travail aux parents sinistrés. Ces derniers pourront disposer des moyens financiers pour répondre à leurs obligations familiales.


	Executing Agency : 
	Fondation Paul Gérin Lajoie

	Project Title :
	Emergency support to 16 schools in Gonaïves

	Implementing Partners :
	MENJS-DDEA

	Government Institutions:
	MENJS-DDEA

	Target Beneficiaries:
	8500 pupils 6-12 yrs old, 100 teachers and 12 inspectors in 16 schools

	Location :  
	Gonaïves urban

	Sector :
	Education

	Time Frame :
	12 months

	Project Costs : 
	1,874,950 $USD

	Funds Requested :
	1,774,950 $USD


1. Summary-Context / goals

	Short term (3 months) – emergency support

· Educational material distribution ;

· Planning of transitional educational activities in shelters and refugee centres

· Creation of shelters to host temporary schools  ;

· Participation to the evaluation of schools infrastructures;

· 2 specialized educators (ESF) to collaborate with partners organization (UNICEF, CARE, and other NGOs in the field) ;

· training of specialized educators among the teachers and schools directors. 

Midterm (3-6-12 months) – Schools rehabilitation

· Building 6 public schools totally destroyed ;

· Réhabilitation of 5 public schools  and one pedagogical centre damaged by the flooding (cleaning, disifection, painting)

· Replacement of the equipment (with local partners, manufacture of becnches, tables, boards…);

· Support to the Departmental Direction of Education (DDE/MoE) to manage the crisis 


2. FINANCIAL SUMMARY

	Project title:   
	Budget
	Time Frame

	1. Direct Operational Costs

	Emergency support

	Logistique (installation temporaire d’écoles,…)
	24,000
	

	Matériels éducatifs de dépannage
	40,000
	

	Animation et formation d’encadreurs 
	32,000
	

	Infrastructures rehabilitation
	 
	

	6 écoles à construire
	600,000
	

	5 écoles à réhabiliter, un CAP et un BDS
	550,000
	

	Équipements et mobiliers (960 tables-bancs, ordinateurs, ouvrages de bibliothèque, manuels scolaires, chaises, bureaux)
	 
	

	Appui aux ressources humaines et aux enfants (réinsertion sociale)
	321,000
	

	2. Direct Support Costs
	128,000
	

	Transport du matériel et déplacements des équipes
	9,500 
	

	3. Indirect Support Costs (10%)
	170,450
	

	Total : 
	1,874,950 $USD
	12 months


	Executing Agency : 
	UNESCO

	Project Costs : 
	Material support to school pupils

	Implementing Partners :
	UNICEF, Fondation Haïtienne de l’Enseignement Privé (FONHEP), Association des Directeurs d’Ecoles Privées (ADEP)

	Government Institutions:
	Direction de l’Enseignement Fondamental (DEF), Directions Départementales de l’Éducation (DDE) de l’Artibonite

	Target Beneficiaries:
	pupils of primary schools 

	Location :  
	Artibonite Department

	Sector :
	Education

	Time Frame :
	6 months

	Project Costs : 
	150 000 US $

	Funds Requested :
	150 000 US $


Summary

The project consists on purchasing basic school furniture (schoolbags, pens, pencils, exercise books, textbooks) and uniforms and distributing them to school pupils.

Detailed budget

	ITEMS
	Amount (US $)

	1. Direct operational costs 

1.1. commodities

1.2. transport

2. Direct support costs

3. Indirect support costs
	125 000

110 000

  15 000

16 500

8 500

	TOTAL
	150 000


SHELTER, EARLY RECOVERY & INFRASTRUCTURE

	Agence d’exécution:
	UNDP/ILO

	Titre du projet :
	Promoting employment creation and sustainable recovery through rehabilitation of infrastructure, local economic development, , revival aof small and micro enterprises and commercial activities

	Partenaires de mise en œuvre:
	Architectes d’ urgence et ACTED 



	Institution de coopération gouvernementale:
	Ministry of Transport and Public Works, Ministry of Agriculture, Local authorities

	Groupes cibles :
	5.000 without shelter

	Zones d’intervention du projet:
	Gonaives and the rest of the affected areas

	Durée:
	6 months

	Coûts du projet 
	$1,500,000

	Fonds recherchés 
	$1.500,000


Operational Objectives

Priority needs to be given to both the restoration of essential infrastructure for basic access and the revitalization of the economy at the local level. UNDP/ILO proposes to implement a construction project for 1,000 small houses (24 square meters), train around 25 micro enterprises,  and create 100.000 work/days. The project will directly benefit more than 5,000 persons (shelter beneficiaries) in most affected areas of Gonaives city (Parc Vincent, Lotbord canal, CA Soleil, Raboteau) and surroundings (Mapou, Passe Reine, Ennery, Savane Carré, Souvenance and will create more than 3.300 temporary jobs. Construction will be standard units aiming to replace pre-existing houses in safe areas, jointly identified with central and local authorities. National and local capacities will be strengthened. 
Output 1: 1.000 houses rehabilitated/reconstructed 

Output 2: Rehabilitation of actors of the local commercial network with priority to trade women and community markets.

Output 3: 100 000 work/days created for unemployed in reconstruction and rehabilitation projects of public facilities

Output 4: existing micro enterprises (construction sector) trained, recovered
Output 5: national and local capacities for risk reduction (for reconstruction) improved

Specialist technical assistance (local and international) will be deployed by the ILO to introduce improved local planning and disaster reduction design (with improved flood protection approaches) for the entire affected infrastructure.

Financial summary

	Budget lines
	Cost (in USD)

	Support to national and local capacities for reconstruction (risk reduction)
	300.000

	Housing rehab/reconstruction
	500.000

	Rapid employment
	250.000

	Support to economic recovery
	150.000

	Support to micro-enterprises-construction
	100.000

	Support cost
	200.000

	Total
	1.500.000


Projet summary

	Agence d’exécution:
	IOM

	Titre du projet :
	Construction of small houses

	Partenaires de mise en œuvre:
	Red Cross, MTPTC

	Institution de coopération gouvernementale:
	Ministry of Transport and Public Works

	Groupes cibles :
	19,000 most vulnerable without shelter

	Zones d’intervention du projet:
	Gonaives

	Durée:
	6 months

	Coûts du projet 
	$2,440,000

	Fonds recherchés 
	$2.440,000


Following the destruction of thousands of houses, IOM proposes to implement a construction project  for 3,800 small houses (24 square meters) which will provide vulnerable families with an opportunity to resume a normal life. Considering an average of 5 persons per family, the project will directly benefit 19,000 persons. Construction will be standard units, costing USD 500.00, aiming to replace pre-existing houses, provided that the owner of the land can be clearly identified. Project duration is 6 months. Where possible, labor will include the direct beneficiaries themselves and IOM will further motivate beneficiaries to participate in community endeavors such as clean up of streets and public spaces. 

Financial summary 

	Direct Operational Costs

	Cost (in USD)

	Wood, ciment, plastic sheeting, iron bars.
	1,900,000

	Storage cost
	45,000

	Transport 
	135,000

	Direct Support Costs:
	

	Engineers, Field Officers
	90,000

	Indirect Support Costs 
	

	Management, vehicles, administration, technical support 
	270,000

	Total
	2.440.000


Projet summary

	Agence d’exécution:
	UNDP

	Titre du projet :
	Roads rehabilitation and cleaning of the city of Gonaives

	Partenaires de mise en œuvre:
	MTPTC

	Institution de coopération gouvernementale:
	Ministry of Transport and Public Works

	Groupes cibles :
	Population affected

	Zones d’intervention du projet:
	Gonaives, Passe reine, Gros Morne, Port de Paix, Anse Rouge

	Durée:
	2 months

	Coûts du projet 
	$466,000

	Fonds recherchés 
	$466,000


Following the destruction of key roads, the communication between Gonaives and Cap Haitien (second largest city of Haiti), and between Gonaives and Port the Paix are not possible by road. The road Gonaives-Port au Prince (critical for food and water assistance) has also been seriously affected at the level of Savane-Desole (near 10 km are still under the waters). The project will help to rehabilitate in the short term primary and secondary roads (i.e Gonaives –Gros Morne, Gonaives-Anse Rouge). The project will also help to  the cleaning of the city of Gonaives

Financial summary

	Budget lines
	Cost (in USD)

	Fuel
	64.000

	Maintenance of equipment
	100.000

	Batteries
	6.000

	Personal cost
	40.000

	Mitigation: dike of La quinte
	25.000

	Cleaning activities
	35.000

	Others
	5.000

	Total
	275.000


Projet summary

	Agence d’exécution:
	UNDP

	Titre du projet :
	Environmental restoration measures and early warning mechanism

	Partenaires de mise en œuvre:
	NGO and MPECE/UTSIG

	Institution de coopération gouvernementale:
	MARNDR, MICTSN (CPD)

	Groupes cibles :
	Population of Gonaives and surroundings

	Zones d’intervention du projet:
	Gonaives and river basin

	Durée:
	6 months

	Coûts du projet 
	$1.000.000

	Fonds recherchés 
	$ 1.000.000


The project will aim disaster prevention and preparation in the river basin. The project will pursue the following objectives:

· Promotion of environmental measures such as promotion of agroforestry and rural development in the basin, building in recent good practices in rural development programmes in the region (Marmelade). 

·  Creation of 50 000 work/days for unemployed in environmental restoration activities and disaster mitigation measures

· Support to the creation/revival of disaster preparedness committees in Gonaives and surrounding areas

· Support to the establishment of an early warning mechanism for the river basin

· Support a local master-plan for the Artibonite basin, with high participation of Gonaives and surrounding areas

Financial summary

	Budget lines
	Cost (in USD)

	Agroforestry projects
	600.000

	Rapid employment
	125.000

	Support to local committees/early warning
	175.000

	River Basin master plan
	100.000

	Total
	1.000.000


COORDINATION

	Executing Agency : 
	OCHA

	Project Title:
	Support to the Humanitarian Coordinator Office

	Target Beneficiaries:
	UN Agencies, Humanitarian Community

	Location :  
	National level + Affected Areas

	Sector :
	Coordination

	Time Frame :
	6 months (October 04 - Mars 05)

	Project Costs : 
	US$ 300, 000

	Funds Requested :
	US$ 300, 000


PROJECT SUMMARY

FINANCIAL SUMMARY (US $)

	Executing Agency : 
	UNDP

	Project Title:
	Support to the national coordination capacities

	Target Beneficiaries:
	

	Location :  
	National level

	Sector :
	Coordination

	Time Frame :
	6 months (October 04 - Mars 05)

	Project Costs : 
	US$ 300, 000

	Funds Requested :
	US$ 300, 000


PROJECT SUMMARY

During recent floods lack of coordination has been a constraint for some response intervention. This project will support national capacities for interinstitutional coordination. Main objectives are: reinforcement of national information management capacities; equipment for the emergency operation center and the Civil Protection Directorate; improvement of communications system; training of local officials; and support to the local risk management unit.

FINANCIAL SUMMARY (US $)

	OFFICE FOR THE COORDINATION OF HUMANITARIAN AFFAIRS

	(OCHA)

	New York Office
	Geneva Office

	United Nations
	Palais des Nations

	New York, N.Y. 10017
	1211 Geneva 10

	USA
	SWITZERLAND

	
	

	Telefax: (1 212) 963.3630
	Telefax: (41 22) 917.0368


FLASH APPEAL
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� Additional information available at : haiticci.undg.org 


1 Les Enfants d’Haiti Face a la Crise : Situation et Realities.  Evaluation rapide de l’impact de la crise actuelle qui prevaut en Haiti sur la situation des enfants.  UNICEF, Save the Children-Canada, World Vision, Save the Children-Us, Plan International.  Port-au-Prince, Mars 2004.


2 For instance, in 2002 eight women out of ten had reportedly been confronted to violence - Support and prevention project for the assistance of female victims of violence, SOFA
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		Direct Operational Cost

				Agricultural inputs						370,000

				Contracts						30000

				Transport						10000

				General Operating expenses						10000

		Direct Support Costs

				Technical assistance						30000

				Travels						8000

				Training						10000

		Indirect Support Costs								32000

						TOTAL				500,000

		Direct Operational Cost

				Canal repairing						450,000

				Pumps repairing						100000

				Small irrigation infraestructures						100000

				General Operating expenses						50000

		Direct Support Costs

				Technical assistance						30000

				Travels						10000

				Training						10000

		Indirect Support Costs								50000

						TOTAL				800,000
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		Direct Operational Cost

				Agricultural inputs						370,000

				Contracts						30000

				Transport						10000

				General Operating expenses						10000

		Direct Support Costs

				Technical assistance						30000

				Travels						8000

				Training						10000

		Indirect Support Costs								32000

						TOTAL				500,000

		Direct Operational Cost

				Canal repairing						450,000

				Pumps repairing						100000

				Small irrigation infraestructures						100000

				General Operating expenses						50000

		Direct Support Costs

				Technical assistance						30000

				Travels						10000

				Training						10000

		Indirect Support Costs								50000

						TOTAL				800,000

		Direct Operational Cost

				Canal repairing						400,000

				Pumps repairing						80000

				Small irrigation infraestructures						80000

				General Operating expenses						40000

		Direct Support Costs

				Technical assistance						30000

				Travels						15000

				Training						10000

		Indirect Support Costs								45000

						TOTAL				700,000
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		FINANCIAL SUMMARY (US $)

		Direct Operational Cost

				Agricultural inputs						370,000

				Contracts						30000

				Transport						10000

				General Operating expenses						10000

		Direct Support Costs

				Technical assistance						30000

				Travels						8000

				Training						10000

		Indirect Support Costs								32000

						TOTAL				500,000
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