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Executive Summary of Activities and Actions
Undertaken to Date by PAHO/WHO

during the Humanitarian Crisis in Haiti 
11 March 2004

Coordination in the Health Sector
· Throughout the crisis, PAHO/WHO has remained in contact with its network of partners.  Even at the most critical stage of the crisis, PAHO/WHO remained functional.  An Emergency Operations Center was set up in a hotel in Port-au-Prince.  PAHO will continue to make available this network, which includes UN agencies (UNICEF, WFP, UNDP, UNAIDS), NGOs (MSF Belgium, MSF France, MSF Holland, Medicins du Monde, Oxfam, ICRC, CARITAS, Haitian Red Cross, Centre Development de Sante CDS, Catholic Relief Services), local health authorities and a team of more than 300 Cuban doctors, for the benefit of the health sector.
· PAHO/WHO staff and emergency professionals from PAHO Member Countries were deployed to assist Haiti.  Health sector information was provided from the Dominican Republic, Cuba, Jamaica, Bahamas, and Argentina.  Experts in emergency management, epidemiological surveillance and logistics have also been mobilized. 

· Emergency Operations Centers have functioned throughout the crisis at PAHO headquarters in Washington and in Haiti, where it was possible to draw on the wide range of expertise available in PAHO.  This information was consolidated and presented to assist partners in multilateral cooperation in the international community to appropriately orient aid to benefit the principal areas affected: Port-au-Prince, Gonaives, Cap Haitien, Saint Marc, Port-de-Paix and Hinche.

· An emergency line and an electronic mailbox were set up to process information to support PAHO Haiti and a web site was created to publish situation reports, humanitarian appeals and extensive background information on the health situation in Haiti www.paho.org/disasters.
· PAHO quickly received financial contributions from the Governments of Canada and the United States to support immediate health needs.  These funds have already been fully committed.  As the most acute part of the emergency phase slowly wanes, many health sector needs will remain.
Security/Staff

· The PAHO office in Haiti, which has 70 people, continues to assist in the emergency operation within the constraints imposed by security concerns.  Only a very few non-essential international staff and dependants were evacuated to the Dominican Republic where PAHO’s country office provided substantial support. 
Epidemiological surveillance

· A simplified epidemiological surveillance system was initiated and sentinel sites were identified, not only in Port au Prince but also in the interior Departments. List of sentinel sites available on www.paho.org/disasters. 

· An evaluation of the Health Services capacity in Port au Prince was carried out.  A condensed version of the preliminary results is available on www.paho.org/disasters/. “Rapid survey on the response capacity of health institutions in the Port au Prince Metropolitan Area: Preliminary Results.” 

Medical supplies
· A preliminary assessment of the most immediate health needs was prepared and is available online at www.paho.org/disasters. (see “The Haiti Crisis: Health Risks”)
· Missions to nine departments in Haiti began 10 March to gather information regarding current health needs, including maintaining the cold chain and stocks of vaccines. 

· Medical supplies were distributed to more than 12 hospitals and health centers.
· Personnel previously trained in SUMA (the humanitarian supply management system), in coordination with Argentinean logisticians, were mobilized to sort, classify and register incoming humanitarian supplies.
PROMESS

· The Central Pharmacy, supported directly by PAHO since 1992, has been spared any looting. Medicines requested by PROMESS have been purchased and distributed.  Mother and child health activities have been coordinated with UNICEF.
Hospitals
As a result of the coordinated action among different agencies, the following hospitals are working on a limited basis: 
· Port-au-Prince: - University Hospital. The Emergency Room was activated and a new generator was installed in the morgue.  St. Martin Health Center also functioning.
· South East:  Hospital St. Michel –Jacmel-, Centre de Santé –Bainet- and Centre de Santé –Thiotte- 
· North East: Hospitals in Fort Liberté and Ouanaminthe, Troudunord and Monttorganisé.
· South: Hopital Immaculee Conception des Cayes, Hopital d’Aquin, Hopital communautaire de Reference de Port salut, Hopital Saint Boniface de Fond des Blancs, Hopital Sun Light Mission de la colline d’Aquin.

· Grand Anse : Hopital Saint Antoine de Jeremie, Centre de Santé de Corail, Hopital City Med Beaumont, Hopital des Irois. 

· Artibonite : St. Marc, Gonaives Hospital

· Quick evaluation visits were made to the following hospitals:  University Hospital, Hospital Francais, St. Francois de Salles, St. Esprit, Canape Vert.

· News bulletins on local radio stations are being issued to advise which hospitals are operating. 
· Agreements are taking place with the Association Nationale des Distributeurs de Produits Petroliers (ANADIP) in order to prioritize fuel supply for hospitals. 

· In the metropolitan area, propane gas bottles were distributed.  A total of 1870 gallons of diesel and 400 gal gasoline was delivered to 11 health institutions.

Vaccines
· Vaccines and medical supplies were delivered to Fort Liberte, Les Cayes, Cap Haitien, St. Marc and Gonaives. Action was coordinated with NGO’s, ICRC and UNICEF. 
·  A rapid assessment of the cold chain and vaccine supply was designed and teams were deployed for this function. MSF Holland offered to do the assessment in the north.  In the southeast Department, Carrefour –Metropolitan Area- and Cap Haitien Health Department, all vaccine stocks were lost. In Cap Haitien there are 44 empty gas bottles but no adaptors. 

Dominican Republic

· PAHO/WHO,in collaboration with local authorities, developed a Contingency Plan for Dajabon, Montecristi, Independencia and the western border to assist the displaced population.
Jamaica

· One hundred and three Haitians, including 23 children, arrived in Jamaica fleeing the country’s political upheaval. PAHO/WHO continues to work with UNICEF and NGOs, as well as government officials. Refugees are registered and screened on arrival by Ministry of Health personnel.  Screening included malaria, polio and steps taken to screen HIV/AIDS.  Immunization for diphtheria and tetanus has been initiated, while supplies of vaccine for measles, mumps, rubella and polio are being sourced.

Conclusion
The above results would not have been achieved without years of investment in disaster preparedness in normal times, and without the solidarity of PAHO/WHO Member Countries, the dedication of the Organization’s staff in and outside Haiti and the quick financial support of international donors.

For further information contact:

Emergency Operations Center – PAHO/WHO HQ
202 974 3399

Haiti@paho.org
Emergency Operations Center – PAHO/HAITI

509 260 5700

haitisante@hai.ops-oms.org
www.paho.org/disasters
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