Challenges for the 215t
Century: Best practices for a

better life course In
community health system

Future developments and key processes

Mario Reali
Trieste, Italy



Organizational aspects and functions of the
Community Health System Authority (Health
District) — Law n.17/2014

66 million Euro for direct government - 56 million Euro for governance
including hospitals for acute patients

Health care system District Citizens Committee
Operational Units

* Primary and Home Care

» Specialized Medicine

e Rehabilitation

e Children and Adolescents

* Women’s Health and Family Counseling

e Elderly



How can we transform the inter-institucional work,
slow to decide and too bureaucratic, in a Welfare

System

* Health personal budget as the best instrument for empowerment of
citizens

e Reconversion of resources



Research and innovation

* Micro-area and producing community — integrated health system area
— 3rd District



Conclusions
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