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Regional Platform for Access and Innovation for Health:

Implementation Table

Input Processes

Outputs

Outcomes

Impacts

Resources and processes utilized to
produce a change/result

Short-term change,
effects, and results

Intermediate change,
effects, and results

Long-term change, effects,
and results

CONCEPT DEVELOPMENT

e  Conceptual framework development

e Internal and external consultations

e Activities characterization

ARCHITECTURE DEVELOPMENT

e  Advisory for prototype development

e  Platform development

e  Software and architecture
development

e Hosting and Maintenance

e Standards

CONTENT DEVELOPMENT

e  One stop access to regional NDF
directory developed and integrated
with priority medicines list

e  Establish framework and specify
indicators for R&D&I capacities
mapping

e Develop integrated database of basic
innovation and access indicators

e Develop integrated database on
regulatory and governance aspects of
pharmaceutical sector

e Topic specific information based on
priority areas

e Develop learning opportunities for HR
development to support all areas of
access and innovation for health

SOCIAL NETWORKS

e Expert and institutions locator tool

e Communities of practice

e  Networks maps

e Innovation forum to match demands
and solutions for innovation for health
COMMUNICATION STRATEGY

Increased visibility of
National Drug
Formularies (NDF) and
ability to contrast them
with the WHO maodel list
of essential medicines

Quality, accessibility and
transparency of
information on access to
health products, rational
use of medicines and
health technologies and
health technology
assessment are improved

Information on all aspects
rational use, access,
policies and regulations,
quality, production and
R&D of medicines and
health technologies is
integrated in a
comprehensive manner
and from a public health
perspective

Governance, policies and
regulations are well
defined and information is
easily accessible

Innovation gaps and
needs receive more
visibility and attention

Improved and developed HR competencies
in all areas of innovation for health

Participative knowledge base developed

Increased and improved regional
cooperation on governance and
implementation of innovation for health

Increased and improved regional
cooperation on governance of
pharmaceutical sector and development of
policies and interventions to improve access
to health products.

Innovation for health projects integrated and
coordinated at national, sub-regional and
regional levels

Expenditures on high cost medicines not
supported by evidence are reduced

Innovation Promotion and funding for high
priority areas increased

Definition of Innovation gaps and TOR
products needed

Evaluation strategy provides a transparent
outcomes and results that allow
stakeholders to assess the project

NHA information and knowledge
management capacity strengthened
and partnering capacity with
knowledge producers improved to
direct needs-driven research

NHA strengthened in its regulatory
and governance functions for the
pharmaceutical and innovation for
health sectors

Access to essential medicines and
health technologies (HT) improved

Rational use of medicines and HT
improved

Innovation and transfer of
technology for health promoted to
served regional health priorities

Exchange and transparency of
information facilitated

Regional Innovation for health
systems strengthened and contribute
to increase health equity in members
countries

The Platform will become a dynamic
instrument that responds to user’s
needs and demands and focus on
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Regional Platform for Access and Innovation for Health:

Input Processes

Outputs

Outcomes

Impacts

DEVELOPMENT

e Disseminate and communicate to
stakeholders and interested parties
about the Platform and promote their
active participation

GOVERNANCE AND MANAGEMENT

STRATEGY DEVELOPMENT

e Define governance model and
structures, roles and responsibilities

e Resource mobilization to ensure
development and long term
sustainability of the project

MONITOR AND EVALUATION

STRATEGY

e Develop indicators and strategy to
monitor implementation, development
and performance of Regional Platform
that will allow for project evaluation
and modifications as needed

Experts are readily
located to facilitate
cooperation and
integration regardless of
geographical or
institutional location

Social networks are
strengthened/developed to
enable cooperation and
increase efficiencies in
the advancement of
innovation for health
projects and initiatives
that represent a Public
health priority for the
region

Platform’s
implementation and
performance is evaluated

current public health priorities and
will enable improved communication
with similar instruments from other
regions

Acronyms
HR: Human Resources

NDF: National Drug Formularies
NHA: National Health Authorities
TOR: Terms of Reference
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