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Evolution of PAHO’s Risk Communication

2005: First global meeting on Outbreak Comms
2006: Sub regional workshops for H5N1

2006: First Train-the-trainers, WDC

2008: In country workshops with expanded focus
2009: Pandemic

2010: Post pandemic and sustainability

2011: Global Risk Communication

Risk communication Online Course
Field Guide for Risk Communication
IHR simulation exercise for risk comm
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What We Will Be Doing for 2 Days

ternational Health ~ Global Outbreak and Alert . _ _ In the Americas

Regulations Response Network Risk Communication
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Why We Are Doing This

Legal agreement and deadlines

Risk communication IHR core capacity
Ongoing emerging and reemerging diseases
Post pandemic lessons learned

Pan Americanism

Regional Response Network

Increased awareness of 2-way communication
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Mexzico's Health Secretary Jose Angel Cardova, center, speaks during 2 news
conference in Mexico City Saturday April 25, 2009, Federal authorities have
extended school closures in the capital and two other states with swine flu
outbreaks for 10 more days and he said in the news conference that the new
strain haz killad as rmany 2z 81 people in Mexico, though only 20 deaths have
bean confirmead, At left iz Mexico's Secretary of Education, Alonso Lujarbio,
second fram left, is the Secretary of Economy, Gerardo Ruiz, second from right,
is the Secretary of Labor, Javier Lozano and at right, is the presidential
spokesman, Mazirmiliane Corkazar, (AP Photof/Dario Lopez-Millz)

Click far rnore of the
best photojournalisrn:
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Role of Risk Communication in Public Health Emergencies

Help at risk populations make informed decisions
Encourage protective behaviors

Complement existing surveillance systems
Coordinate health and non-health partners
Minimize social and economic disruption
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Build the trust required to prepare for, respond to
and recover from serious public health threats
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WHO Risk Communication Principles

o Trust

o Transparency

o Early announcement
o Listening

o Planning



Risk Communication

Risk communication is an integral component
of public health risk management. It is focused
on dialogue with those affected and concerned
and strives to ensure communication strategies
are evidence based.

Under the IHR, risk communication for public
health emergencies includes the range of
communication capacities required through the
preparedness, response and recovery phases
of a serious public health event to encourage
Informed decision making, positive behaviour
change and the maintenance of trust.

PAHO/WHO 2010

P& Organizacién
- Panamericana

9/ de Ia salud



PAHQO’s Risk Communication Model

o

o Preparation, Response, Control, Evaluation

o
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Umbrella term

Training
Process
Interactive
Inter-institutional
Two Way



Risk Communication Strategy

P s C I Feabandia
= Ganformacisn def equipo ' ' « Evaliiz al plan
de comunieacitn de nesgo o kit o e ONeE
= Goordinacidn interna aprendidas
= Coordinasidn interinstitu cional, = dentifique a: ciones
winculos con soeios y aliados para majorar al plan

= Plan de comuricaciin crisis
= Capacitaciin intarna y excterna 5

a los diverscs piblicos Oportunidad B
= Elaboracitin de mansajes, canalea EieDanio

y farmatos de difusidn para

la preparacin, respuests y

FEEUpBraciin
= Vigilancia de la comunicaciin A
= Plan de medios :
= Gegtidn de recursos

Activacian de plan de crisis y moniforeo

Este cuadro grafica 8l procesa de vida de la esiretegla da comunicacdn de resgo gus Incluye: Ls Praparacitin, Prevenclin, Aespuest y Recuperachin.

Podemo apreciar 8l momentn de |8 aparkciin oe un brote y el momento de oporiunidad que disponemas pars controlrio
4l porer en BCekn Ins planes da comunicackin de crisie.

Elmamento 32 1a 8Valacitn postenor 3 B crisis B3 una atapa wialan @ planfcacitn pues deteming 132 dablldades delplan
yidocumenta 138 [BCclanas aprenddes, con &l ob{t de hacer cambices en &l plan o2 criss [@ra pridmos evertos 3OVerans,
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Work at MOH level
Prepare

Train
spokespersons

Messages

de la Salud

Deliver messages
Respond to media

Use Social Media

(——

Social
Mobilization

Work with the
community
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Assumptions

o We are looking at the whole gamut of
communication under risk communication

o Communication without politics (is that
possible?)

o This Is not public relations, not media
relations, not posters. It's a process.



Expected Results

Understanding of IHR and GOARN

Who should be deployed for risk communication?
What training exists and what is needed?

What partners (institutions) can we count on?
Look at gaps in IHR plans

Agreement on regional risk comm rapid
deployment requirements and mechanisms
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What GOARN Does....

Coordinates and supports rapid
International teams:

Assists countries with disease
EI:.'.’;"‘;,?;“""?*‘F control efforts

Response ﬂetwqfk_ a

Supports national outbreak
preparedness
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GOARN Role

o Mission-specific materials, including training and post-mission
feedback mechanisms

o ldentify and deploy multi-disciplinary expert teams for acute
pandemic preparedness and mitigation.

epidemiology/public health
infection control
case management

risk communication — yellow fever, pandemic, etc
crisis management

logistics

laboratory

health systems, contingency planning, etc.

£1& 7] Organizacion
Panamericana
M de la Salud



OO

oo

Regional Alert and Response

Risk Communication Consultation 8-9 June
Consultation of Regional parnters 15-15 June in Brazil

Roberta Andraghetti: IHR and GOARN

Presentation by Maritza Labrana on possible terms of reference for risk
communication and core document
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Core Capacities Under IHR

1. National Legislation 5. Response

2. Policy and 6. Risk Communication
Coordination 7. Laboratory

3. Surveillance Capacity 8. Human Resource Capacity for

4. Preparedness Surveillance and Response

Mandate: Strenghten National Capacity
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Post-pandemic Opportunities

o Greater appreciation of the role of communication
o Basic understanding of risk communication
o Positioning under IHR = technical cooperation
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Tools and Materials Post Pandemic

IHR Simulation workshops Peru — Guatemala
Workshops for Epidemiologists pilot project
Certified on-line course

Guide and workshops for roll out

Regional GOARN for Communication
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Risk Communication Guide
www.paho.org/riskcomm

Guia para la elaboracion de la

De la teoria a la accion
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http://www.paho.org/riskcomm
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Organizacion

Mundial de la Salud

Inicio
Acerca de OPS

Paises y Centros
oPS

Temas de Salud
Publicaciones
Datos y estadisticas

Proyectos y
Programas

Enlaces

OPS en mapas
OPS en un Clic
Centro de Prensa
Multimedios
Comunicacién De
Riesgo ¥ Brotes
Pagina Principal:

Comunicacion de
Riesgos y Brotes

Influenza A
(H1N1) Recursos

Materiales de
Comunicacion
Guias, Mejores
Practicas
Documentos OPS
Otros Sitios Web,
Comunicacion de
Riesgos

Talleres y
Reuniones

Inicio = Vigilancia de la Salud y Prevencion y Control de Enfermedades e

Comunicacién de Riesgos y Brotes

|-

La comunicacion desempefia un papel importante en la preparacion,
prevencidn, respuesta y recuperacion de una emergencia o crisis de salud. La
OPS trabaja con todos los paises en la Regidn para crear estrategias de
comunicacion que se puedan implementar de una manera intersectorial,
destacando la necesidad de informar, educar, comunicar y abogar.

La comunicacion eficaz aclara concepciones errdneas ayudando a que la gente

tome decisiones basadas en informacion completa y especifica. También
minimiza el resentimiento de las personas que se sienten excluidas de las
politicas de salud v ayuda a mantener las normas o cambiar el status quo,
logrando reducir la morbilidad v salvar vidas. Esperamos gue la informacion
destacada en nuestro sitio Web ayude a que la comunicacion sea parte de

sus trabajos.

Materiales de comunicacion: Dengue

s Noticias de Hoy, Dengue

s Guia para Planificar Communicacién
en caso de un Brote Epidémico
Organizacion Mundial de Iz Salud
Presenta una breve lista de las
mejores practicas de comunicacion

de brotes.

Mas informacion:

Recursos Influenza A (H1N1)

+ Hechos y mitos

Organizacion

de la Salud

sobre la sequridad

Enlaces de utilidad -
Terremoto de Haiti

Guia para
facilitadores del
taller del RSI

Comunicacién de
riesgos

para emergencias de
salud publica.

Guia para
facilitadores

del taller

MNuevos Talleres y
Reuniones

» Taller Nacional
Intersectorial de
Comunicacién de
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Risk Communication for
Public Health Emergencies

Media
Relations

Social
Mobilization

Management
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Presenter
Presentation Notes
With these three case studies highlighting the different approaches to risk communication, the question is: how is risk communication viewed as part of the IHR National Core Capacities?

As mentioned, the IHRs are specifically focussed on public health emergencies of international concern. Understanding risk communication under the framework, therefore, must be seen in that context.

When the profound challenges of a public health emergency are assessed, it is clear that all three approaches to risk communication play an important role in ensuring the public health benefit of the strategic use of communication is maximized.

For example, the importance of public statements through the media in the event of a serious risk event are obvious. Spokespersons and the words they choose must be informed by what we know of risk perception and risk messaging understanding in order to maintain trust.

At the same time, concentrating only on media relations will be insufficient given the need to reach different target audiences via many different channels and the need to ensure this communication is two-way, allowing for a genuine dialogue to enhance the success of mitigation and control efforts.  

Similarly, the most urgent public health objective of communication is in effectively providing advice and guidance as to how risk can be minimized and a given threat controlled. Social mobilization expertise and techniques therefore are a vital tool to be integrated into an effective response.

 


IHR Training Site:
http://extranet.who.int/ihr/training/

World Health Organization
Outbreak Communicartion
nnnnnn g Guide

=« . National Core Capacities:
"ny‘ﬁ :/lwww.who.int/ihr/capacity/Gui
h delines/en/index.html|


Presenter
Presentation Notes
While there may be different ways to interpret and apply risk communication, the crucial role it plays in effectively management a public health emergency is clear and not a point of debate.

This module is only a brief introduction to a broad and complex field of work and investigation is highly recommended. 

Additional information on the National Core Capacities under IHR can be found at the WHO website where the full consultation document is posted.

More detailed information, training tools and background documents are available at the IHR Training Site, which includes useful documents such as Effective Media Relations during Public Health Emergencies.

Building on the ideas and recommendations presented, the WHO Outbreak Communication Planning Guide is available for download at this site, along with a series of training tools, modules and documents to support your own capacity building strategies.

END
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