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l. INTRODUCTION

The 2005 World Summit and the decision by the Gangssembly to further define the notion of
human security have been critical in raising awessrand interest in the concept of human security.
In paragraph 143 of the 2005 World Summit Outcomhe, Heads of State and Government
recognized that “all individuals, in particular nerable people, are entitled to freedom from fear
and freedom from want, with an equal opportunityebgoy all their rights and fully develop their
human potential”.

On 10 September 2012, at the 127th plenary meetinthe sixty-sixth session of the General
Assembly, the Assembly adopted by consensus thauteEs “Follow up to paragraph 143 on
human security of the 2005 World Summit Outcome/6@290) in which Member States agreed
on a common understanding on human security. Tgrseanent on a common understanding opens
opportunities by which the application of humanusédg can be integrated within the different
pillars of the United Nations.

II. OBJECTIVE OF THE UNITED NATIONS TRUST FUND FOR HUMAN SECURITY

The objective of the United Nations Trust Fund Fuman Security (UNTFHS) is to finance
activities carried out by UN organisation(s) andfesignated non-UN organisatiorf(syvhich
translate the human security concept into practicéibns, in particular those at the field level, t
demonstrate its added-value in view of promotingd disseminating the concept.

lll. PROJECTS TO BE SUPPORTED BY THE UNTFHS

a) Operational projects which apply the human sgcooncept and advance its operational impact
by meeting criteria specified in section IV.1. &d

b) Projects aiming to promote and disseminate tlmam security concept which meet criteria
specified in section IV.2. and 3.

IV. KEY FUNDING CRITERIA

1. In developing operational projects, applying amigations are requested to utilise the tools

provided in the Human Security Handbdadnd meet the following criteria:

a) Providing concrete and sustainable benefitaiboerable people and communities threatened in
their survival, livelihood and dignity.

b) Implementing the “Protection and Empowermemtinfework by comprehensively including
both top-down protection and bottom-up empowermesdsures.

c) Promoting partnerships with civil society greupNGOs, and other locaéntities and

2 ‘UN organisations’ means organisations which arentiday UN financial rules and regulations. Thoseaoigations
which have the capacity to coordinate and mobitizesonnel, financial and other relevant resouroceperating a
field-based project are considered to be the mppli@ants. Other UN organisations should demorestthat their
proposed project meets the above key funding @itd#rthe Guidelines. On an exceptional basis ahdnaappropriate,
the Secretary-General may also designate non-Uahisgtions as potential recipients for funding urnitdle UNTFHS.

® http:/lwww.unocha.org/humansecurity/resourcesfpatibns-and-products/human-security-tools



encouraging implementation by these entities.

d) Advancing multi-sectoral integrated approackiest take into account the people-centered,
comprehensive, context-specific and preventionnbe@ aspects of the human security concept.

e) Promoting, to the extent possible and necessatgr-agency cooperation based on the
comparative advantage of the applying organisatsanas to advance the operational impact of
the project.

f) Concentrating on those areas of human insegctindt are currently neglected and avoiding
duplication with existing programmes and activities

g) Having a pilot and innovative nature which coblel replicated in other regions or countries
through other sources of funding.

h) Including a component designated specificallytfee dissemination of the concept of human
security.

Examples of situations to be addressed from theahusacurity perspective utilizing the tools prodde
the Human Security Handbook and the parametersnedtlabove. This list is indicative and not
exhaustive.

a) Protecting and empowering vulnerable people inclgdivomen, children and disabled who are
exposed to physical violence, discrimination, egitlo and whose situation derives from inequalities
in treatment.

b) Protecting and empowering refugees, interndigplaced persons (IDPs), economic migrants and
others on the move. Particular attention shouldilzen to the socioeconomic impact on the displaged
and their host communities.

c) Protecting and empowering people in confliad @ost-conflict peace-building situations througke t
integration of humanitarian and development assigta disarmament, demobilization and
reintegration (DDR); reconciliation and coexistenaad other processes. These activities shall also
contribute to preventing the recurrence of cordlict

d) Realizing minimum living standards, includingsating community-level efforts to establish
mechanisms to protect people exposed to extremerggowsudden economic downturns and natuyal
disasters.

e) Addressing the interconnected needs of heallucation and income generating activities pf
vulnerable groups.

2. In developing projects aiming to promote andelsinate the human security concept, applying
organisations are requested to meet at least otte dbllowing criteria.

a) Promoting and facilitating the application of thentan security concept through:
1) Strengthening outreach to non-intergovernmentativational fora; or
i) Enhancing cooperation with regional organisatianms;
lii) Improving collaboration with civil society and ngovernmental actors.

Such projects may enhance the capacity of theseesntio formulate and implement human
security projects.

b) Contributing to the formulation of concrete andi@eioriented initiatives to address specific
human security challenges.



3. The UNTFHS will not consider applications:

a)

b)

b)

VI.

d)

Requesting funds to fill a funding gap for inities which do not apply the human security
concept.

Requesting funds for initiatives that can be firemthby other funding sources (e.g., HIV/AIDS
focused activities that could be financed by theb@l Fund to Fight AIDS, Tuberculosis and
Malaria).

Requesting funds for stand-alone research andco#i&stion.

Requesting funds for emergency assistance that doesensure self-sustainability at the
community-level.

Where a substantial part of the budget coversiaffigN staff travel and/or conference services.
Where a substantial part of the budget coverstutigtnal recurrent costs and/or personnel costs.
Requesting funds to cover costs of large-scaleastifucture projects (construction of small
infrastructure may be funded if the people beingdted carry out the construction work and
the expenses for construction work should not ex&86 of the total budget.).

For funding of large-scale micro-credit and/or grechemes.

For projects that are carried out by non-UN orgatios(s) without substantive involvement of
the applying UN organisation(s) and/or designat@a-dN organisation(s).

Submitted by individuals.

For dissemination projects that are planned withthigt direct involvement of the Human
Security Unit (HSU).

FOCUS OF IMPLEMENTATION

Projects shall be distributed globally with goiy given to countries and regions where
insecurities of people are most critical and pamessuch as the Least Developed Countries
(LDCs) and countries in conflict and post-confpetace-building situation.
Sub-regional projects that involve more thare mountry and aim to address cross-border
threats to the border communities shall be cons@laiith special attention.

BUDGET

There are no explicit upper or lower limits $et operational projects funded under the
UNTFHS. Budgetary requirements should be calculbdi@sed on the feasibility and needs of
each project.

The budget for operational projects which areried out by one organisation should be
approximately one million US dollars (US$1,000,0@¢@r year. The budget for operational
projects which are implemented by more than onarosgition should not in general exceed two
and a half million US dollars (US$2,500,000) pearye

Projects shall make the maximum use of locabueses and avoid using costly foreign
expertise.

The budget for projects to promote and dissateinthe human security concept should
generally not exceed US$300,000.



VIlI. APPLICATION PROCESS, PROJECT REVISION AND REPO RTING
1. Who can apply?

UN organisations and designated non-UN organis@jaas specified in Section Il are eligible to
apply for funding under the UNTFHS.

2. Application procedures

The UNTFHS will fund projects approved by the Udit&ations Secretariat. The project
development process is broken down into two distpitases: (i) concept note and (ii) project
proposal. The accompanying Annexes (Project Adyidlotes) provide detailed information on the
requirements for the preparation of concept notelspaoject proposals, as well as reporting, project
revisions, financial agreements and fund managemeadality.

a) Any UN organisation(s) and designated non-Ugdanisation(s) that seek support from the
UNTFHS should submit a concept note to the HSUrfitial assessment.

b) The HSU will inform the applying organisatiop@f the outcome of its review and if
positive will encourage the applying organisatigni¢sformulate a full project proposal. In
line with the Guidelines of the UNTFHS, the fulbpect proposal should define the details
of the proposed activities and should be in linghwhe UN Financial Regulations and
Rules. Proposals that satisfy the review procefisb@isubmitted to the Executive Office
of the Secretary-General for further review andrapal.

c) Upon approval from the Executive Office of thecBtary-General, the Controller of the
United Nations will authorize expenditures in actzorce with the UN Financial
Regulations and Rules.

Applying organisations should clearly demonstréie televance of the project Key Funding
Criteria (Section IV) and Focus of Implementatidde¢tion V)outlined in the Guidelines.
Furthermore, they should receive the consent ofrdugpient Government to implement the
project and should ensure that projects are inwite national strategies and priorities so as to
ensure national ownership.

Proposals from more than one organisation as cbeapps must clearly indicate which
organisation will take lead responsibility for pgojf management.

3.  Where to apply?

Concept notes and project proposals should be s$wdomto the HSU and should be sent
electronically tohumansecurity@un.orgith a signed cover letter. If hard copies are Sittiah,
they should be faxed to: +1-212-367-2332.




4.  Project revisions

If applying organisation(s) wish to make any chantgethe originally approved project, they must
submit their written requests to the HSU for appit@s outlined in Annex 4.

5. Reporting and Publication

a) The applying organisations(s) will report te tHSU on the implementation of project activities
funded by the UNTFHS and will submit substantivel dmancial reports in a manner and
format prescribed in Annex 3.

b) The applying organisation(s) will periodicafpublicize the progress and results of the projects
through local and international media and othetablé channels, and in an appropriate manner
state that the projects are funded by the UNTFHS.

VIll. ADMINISTRATION OF THE UNTFHS
1. Donors

a) Any party who agrees to the terms provided in thed€lines for the UNTFHS is eligible to
become a donor.

b) The UNTFHS is not open to earmarked contributiddewever, donors may express their
geographical and sectoral interests with regattiédunding of projects.

2. Administration and Resources of the UNTFHS

a) Resources of the UNTFHS consist of voluntary cashtridoutions from donors and interest
accruing there from.

b) The UNTFHS is administered in accordance with tingéd Nations Financial Regulations and
Rules.

c) The UNTFHS is managed by the HSU in the United &etiOffice for the Coordination of
Humanitarian Affairs (OCHA).

3.  Accountability

a) The HSU will provide an annual report to ak tlonors who contributed to the fund in the
reporting period i.e. the calendar year coverethbyreport on the management of the UNTFHS.
The report will contain information onnter alia, the income and expenditure, contributions
from donor’s, an overview of the approved projemtsl other activities conducted during the
period.

b) Information provided in the project annual repanay be included in the Secretary-General's
report to the General Assembly concerning the UNSFH

c) The HSU may share the information from projeuiwal reports with other stakeholders and use
its contents for analysis, lessons learned, adyoaad public information purposes.



ANNEXES (PROJECT ADVISORY NOTES)
Annex 1: Concept Note Requirements

A concept note is an outline proposal. The objectif/the concept note is twofold: a) to allow a UN
organisation to submit a proposal in summary fasmpireliminary assessment and evaluation withoait th
need to prepare a fully-detailed proposal; ana &@llow the UN to make a timely evaluation of sutted
proposals to determine their appropriateness.

Applying organisations should clearly demonstraterelevance of the project to Key Funding Criteria
(Section IV) and Focus of Implementation (Sectigroutlined in the Guidelines. Furthermore, they
should receive the consent of the recipient Goventrto implement the project and should ensure that
projects are in line with national strategies andrgies so as to ensure national ownership. Cpthoetes
should be prepared according to the format predantthis annex and should utilise the tools predith
the Human Security Handbodk.

Organisations should be aware that the acceptdraceancept note and an invitation to prepare amor
detailed proposal by the HSU are not guaranteéshbaroposal will necessarily be accepted foding.

Concept notes should be submitted to the HSU andldlibe sent electronically taimansecurity@un.org
with a signed cover letter. If hard copies are dttieoh they should be faxed to: +1-212-367-2332.

Any concept note that does not meet these baseriarwill be returned un-appraised.

4 http://www.unocha.org/humansecurity/resources/gatibbns-and-products/human-security-tools



Concept Note Format(Note: The body text of the concept note shouldaxaeed ten (10) pages
excluding the draft Logical Framewdrland the budget).

Date of submission dd/mml/yyyy

Benefiting country and location

Title of the project

Duration of project From dd/mml/yy to dd/mm/yy (xx months)

Executing UN organisation(s) Give the name of the leading UN agency and UN eksgu
(including contacts in the field offices) | partners, along with the names, telephone numizetsnd

email addresses of the person/s to be contactedabters
related to the proposal and subsequent reporting.

Non-UN executing partners

Project budget including PSC (in US$)

1. Introduction

A brief description of the problem or opportunity\&ell as its magnitude. What is the overall
human security context and why is this project ssagy/?

What has been done to address the problem in #iegral an assessment of current/
complementary work/initiatives?

Reference to relevant priorities of the nationdhatities and the UN country team.

2. Rationale for Funding from the UNTFHS:

Relevance to the Guidelines of the UNTFHS. Desdrmib& the project applies the human security
approach, especially in light of the Key Fundingté€®ra (IV) and the guidance provided in the
Human Security Handbook.

Describe how the proposed project specifically imgghe human security concept. Please refrain
from general justifications.

Why should the proposed project be funded fronltNGFHS and not from other funding
sources?

3. Project Details

Briefly describe the target beneficiaries of theject and their location. For example, who are the
direct and indirect beneficiaries of the project?

Describe the human securgpal(s)

List the specifimbjectivesof the project, that is, those that will be ackiédirectly through
executing the project activities;

Briefly describe the expectenlitputsand/or deliverable products for each of the spextif
objectives. In their entirety, the outputs shoutdable to achieve the objectives of the project;
List theactivitiesthat the project is expected to implement undeh edi the objectives;

Briefly describe how the project was developedwahd was consulted during preparation;
Briefly describe implementation and partnershiptsigies to achieve the goals;

Briefly describe how the initiatives proposed floistproject will be sustained;

Outline a draft logical framework (log frame) aethoal and objective levels only.

5 Refer to the logical framework guide in annex 2.



The logical framework — goal and objective levelsriy.

Project Strategy | Objectively verifiable | Sources and means of Important assumptions

indicators (OVI) verification (MOV) and risks

Human
Goal:

Security

Project Objectives
or Purpose:

4. Dissemination public affairs and communications:

The project must include a component designatedfsgaly for the dissemination of the concept
of human security. For example, agencies couldymegdvideos, photo galleries, brochures,
pamphlets, and publications for the project. Slipohlessons learned through site visits to the
project by interested parties may also be consitlere

The budget for promotion activities should be ledito a maximum of 4% of the project budget
(excluding the programme support costs).

Projects aiming to promote and disseminate the huwseaurity concept must be planned with the
direct involvement of the HSU.

5. Monitoring and Evaluation Plan:

Briefly describe the monitoring and evaluation plan

Inclusion of a Human Security Impact AssessmentiAl# overall monitoring and evaluation
plans is not required but highly encouraged. Pleefss to the Human Security Handbook for
suggestions on incorporating HSIA.

6. Budget

The budget estimate should reflect the activitiescdbed in the project narrative, and include
sufficient detail to provide a transparent overvigvihow the UNTFHS funds will be spent. The
budget estimate should indicate the annual costr eyear 2 etc...) in relation to the proposed
objectives, outputs and activities (See table 2).

Budget items should be itemised wherever possiitéding quantity and unit prices of items to
be procured whenever possible.

The budget should be consolidated to indicate estiinates and common components such as
project personnel, equipment and other requiren{ertstables 3 and 4) and a budget summary by
organisation (see table 5).

Budgets should not include government staff sadaaied recurrent costs for regular agency
operations (i.e. maintenance costs).

Contingencies or unforeseen costs arising duriogept implementation will be considered on a
case by case basis and therefore must not be ettindhe budget.

The implementing organisations’ budgets shouldudelprogramme support costs (PSC) at the
rate up to 7%. If however, the relevant legislatiegly of the organisation has approved a higher
rate, that is, up to a maximum of 10%, this ratk lvéi accepted ONLY upon submission of the
legislative body’s written decision.

When more than one organisation jointly submitggplication, the budget for each organisation
should be presented separately. The applying agaan should clearly state the organisation that
will take the lead in coordinating the implemertaatof the project.

Fund management: For joint programmes, only thallghfund management option can be used.
Operational details on the parallel fund manageraptibn are provided in Annex 7.

UN Secretariat implementing departments shouldaddtPSC to their budgets, as the UN
(through the HSU) separately charges 7% PSC adhiistprogramme budget.




Table 1: Detailed budget by objective, output & advity for each year

Detailed description Budget estimate (US$) Object | Implementing

Class organisations

Year 1 Year 2 Year 3| Total

Objective 1

Output 1.1

Activity 1.1.1

Activity 1.1.2

Output 1.2

Activity 1.2.1

Activity 1.2.2

Sub-total - Objective 1

Objective 2

Output 2.1

Activity 2.1.1

Activity 2.1.2

Output 2.2

Activity 2.2.1

Activity 2.2.2

Sub-total - Objective 2

Amount not covered above
(i.e. project coordination cost

U7
N—

Sub-total

Total project cost

PSC (x% of the total estimated
project cost)

TOTAL PROJECT
BUDGET (project cost +

PSC)
Note:
a) Please note that there is no limit to the number obbjectives, outputs, and activities that a
project can have.
b) All line items should not be rounded off to the ne@st dollar. The exact amount i.e. including
two decimals should be reflected.
¢) Each line item should have detailed supporting judfication and/or information.
d) The detailed budget which provides a breakdown ofasources required for implementation,
by activity as described in the narrative_and the smmary budget, have to be provided.
e) Obijectives, outputs, and activities listed in the bdget table should correspond directly to
those listed in the Project Details section.
f) For each activity, please indicate the object clagbat it is linked to.
g) Amounts not covered above should include: (i) a bekdown of all UN staff salaries to be

covered by the project (costs for consultants shadilbe listed under the specific activity on
which they will work); (ii) a line for dissemination, public affairs and communications costs;
(i) a line for monitoring and evaluation costs; (v) any project acquisitions, operating

expenses, or travel not listed under the activitieabove; and (v) any other additional costs not
listed under the project activities.

10



Table 2: Budget summary (by reporting object class)

Object class

Budget estimate amount (US$)

Year 1

Year 2

Year 3 Total

Org A OrgB

OrgC Org A

OrgB Org C Org A Org B Org C

Staff and other personn

expenses

D

Travel
business

on

official

Contractual services

Operating expenses

Acquisitions

Fellowships, grants,

others

an

Total project cost

PSC (x% of the projec

cost)

—F

Total project
(project cost + PSC)

budget

Note:

The tablebelow provides details on the budget lines usethénimplementation of projects. In

order to ensure consistency among all offices imple&ting UNTFHS projects, it would be
appreciated if you could refer to this table fordgunce. There are two levels of budget codes: the
object classes and the object codes. Object cade&lp more detail within the object classes.

Frequently used codes, definitions and normative Btructions

DESCRIPTION | OBJECT OBJECT COMMENTS
OF ACTIVITY CLASS TO | CODE (if
BE USED needed to
differentiate
further)
Staff and other | General GTA should be used to respond to tempo
personnel Temporary assistance needs through the recruitment af
expenses Assistance extensions of staff members only, and are ust
located with the UN Department implementing
project. GTA should not be used for t
recruitment of consultants, national project st
or UNVs.
Consultants | International | The GA requested to differentiate betwe
and Exper Consultants { international and national consultancies, thu
Groups Personal different object codes should be used
service fees
Consultants | National
and Expert Project Staff &
Groups Consultants
Travel on official | Consultants | Consultants
business and Expert travel
Groups

Consultants

Travel

f Expert groups should be usetheetings arg

11



DESCRIPTION | OBJECT OBJECT COMMENTS
OF ACTIVITY CLASS TO | CODE (if
BE USED needed to
differentiate
further)

and Expert expert groups required to discuss policy issuedifatibns

Groups related to the project.
Meetings/workshops/seminars related to training
and capacity building should be charged| to
fellowships, grants and others.

Travel of Staff This line is for travel for UNt&f only for all
types of travel (participation in Expert groups,
workshops, providing advisory services. Travel of
experts, consultants and participants to workshops
should be budgeted under different classes/codes.

Contractual Contractual Contractual services might include institutional

Services Services contracts for preparing publications or {or
example for NGOs that might organize a capagity
building training activities, through subcontract|o
grant arrangements.

Operating Operating Should be used for postage, communicatipns,

expenses expenses printing of reports, etc.

Acquisitions Supplies, This line should be used for office equipment,

Materials, office automation equipment, software dnd

Furniture and supplies. Office equipment should only pe

Equipment purchased for country beneficiaries and only| in
very exceptional cases for equipment specific|for
the implementing entity.

Fellowships, Fellowships, | Seminars andl This object class/code should be used for capacity

grants and | Grants and workshops building/training activities other than expert gpou

others others. meetings, and include costs related to the trgvel/
DSA of participants, as well as rental of venue and
local conference related expenditures. Grants|and
subcontracts which are issued by implementing
partners to carry out training activities should ho
be charged here but to the object class |for
contractual services (see details above).

Fellowships, [ Study Tours This should be used for study tourshénUN we

Grants and have used the term fellowships sometimes too.

others. But fellowships should only be used if the

duration is more than six months.

12



Table 3: Budget summary by organisation (ONLY for pint programmes)

Implementing /executing organisation Year 1 Year2 | Year3 Total
Organisation 1 Project Cost (A)
9 PSC (%%*A)
. Project Cost (B)
Organisation 2 PSC (Y% *B)
o Project Cost (C)
Organisation 3 PSC (Z%*C)

Total estimated project cogA+B+C)

Estimated PSC (X%*A)+(Y%*B)+(Z%*C)

Total estimated project budget (project cost +
PSC)

® X% relates to the PSC rate for Organization 1, %6%he PSC rate of Organization 2 etc...

13




Annex 2: Full Proposal Requirements

The following format should be used for full proptss The questions posed in each section illusthate
kind of questions which will be asked when yourgmseal is assessed. Not all the questions will be
relevant to all the proposals, and you should hsmtas a guide only.

Proposals must be no more than 20 pages exclugingpintents page, list of abbreviations, logical
framework, budget and annexes (these additionarpapust not be more than a further 20 pages).

All submissions should be submitted to the HSU stmalild be sent electronically to
humansecurity@un.ongith a signed cover letter. If hard copies arensittied, they should be faxed to:
+1-212-367-2332. Organisations’ that submit profsoia funding consideration will be informed ofth
United Nations Secretariat decision by the HSU/OCH&luding the terms and conditions for the
approved funds.

Any proposal that does not meet these basic @iteiti be returned un-appraised.

14



Full Proposal Format [The proposal must be no more than 20 pages g@rdulde contents page, list of
abbreviations, logical framework, budget and anedit®ese additional pages must not be more than a
further 20 pages)].

Section 1: Basic data/ Summary

The following information should be provided:

Date of submissiortlfe date should be updated whenever the proposavised)

Benefiting country and location of the project

Title of the projectglear and concise)

Duration of the projecténgth of project and anticipated start and endedat

UN organisation responsible for management of thgept

UN executing partners

Non-UN executing partners (if applicable)

Total project cost (including programme supportcesn the case of projects implemented by two

or more UN organisations’, the lead organisationl wrovide the budget breakdown.

= Executive summary: A brief statement of projecteatives, expected results and main activities;
the main intended beneficiaries and so on. The samnshould preview the main purpose of the
proposal.

Section II: Introduction and rationale for funding from the UNTFHS

= Background information on the target country/region

= Adescription of the overall human security contaxt an analysis of the situation explaining the
need for the project, indicating its potential irapand demonstrating its feasibility

= Reference to relevant priorities of the nationdhatities and the UN country team, including their
involvement to this project;

= Describe how the project applies the human secagproach, especially in light of the Key
Funding Criteria (IV) and the guidance providedhia Human Security HandbobKustifications
should be specific.

=  Where applicable, show the multi-sectoral naturthefproblems and the need for activities to be
implemented by more than one UN organisation;

= Show why the proposed project is needed and stomufdnded from the UNTFHS and not from
other funding sources. What other sources/prograsvgimeilarly support these needs?

Section Ill: Context

a) Past and current activities
= What approaches have been tried in the past t@sslthese same issues and needs? What have
been the conclusions from these approaches?
= Describe how the project will draw from, build andacomplement existing and previous efforts;
= Discuss/describe the added value of a human sgeynitroach for addressing the problem or
opportunity in light of current and past activitidu may refer to pages 9-11 of the Human
Security Handbook.
b) National and local government commitments
=  What is the project’s relationship to national &mxhl government strategies and priorities?
=  What will be required of national authorities tesare the sustainability of the project after the
conclusion of the current funding?

7 http://lwww.unocha.org/humansecurity/resources/galilbns-and-products/human-security-tools
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c¢) Project identification and formulation

How was the project developed and who was consdlieidg preparation?

Describe how the involvement of partner organisei@ncluding other UN organisations’) will
enhance the effectiveness and impact of the project

In what ways were the beneficiaries and other $ialkiers engaged in project formulation?

d) Beneficiaries

Who are the direct and indirect beneficiaries ef phoject (the project proposal must specify the
name(s) and location(s) of the beneficiary comniesiand/or people)? What is the total number
of intended beneficiaries and how will they be eiféel? Please provide gender and
age-disaggregated data.

Describe the selection criteria used, particulaiily respect to achieving a balance between
genders and different ethnic groups.

What impact do you expect the project to have omeamand girls? Please describe the potential
benefits and negative side effects (if any) for veanand girls that may occur as a result of the
project. If there are negative effects how willgade addressed?

Similarly, what impact do you expect the projechéve on men and boys? Please describe the
potential benefits and negative side effects (if)dar men and boys that may occur as a result of
the project. If there are negative effects how thilse be addressed?

Section IV. Project details (Goals, Objectives, Owuts, Activities, Indicators, Baseline data and

Risks)

This section is divided as follows:
a) Definitions of the key terms that will be usedhie development of the project proposal
b) Project approach

a) Definitions of the key terms that will be usedn the development of the project proposal
i) Goals and objectives

A goal is a “big picture” statement that summarihesproject’s purpose. Goals for a project are
normally broad, ambitious and related to the missibthe United Nations. It describes the overall
impact and benefits derived i.e. what do you hopachieve over the long term?

An objective/purpose is what you hope to accomistt when the anticipated change will occur
as a result of your project. It is a statemenhefdirect impact or benefit obtained from the
utilisation of goods and services. Objectives aeasarable, tangible, time specific and achievable
in the time between the project inception and wiherfunding period ends. When developing
your objectives, be sure there is an easy methodlkect and analyze the data required to
demonstrate your project’s impact and success.€ltem be multiple objectives for one goal.

if) Outputs and activities

Outputs are tangible products or services of agptdhat are necessary to achieve its objectives.
Examples of outputs include goods, services oagtfucture produced by a project and meant to
help realize its objectives. These may also inckltanges, resulting from the intervention, that are
needed to achieve the outcomes/results at thetolgdevel.

Activities are specific tasks to be done withirpadfied time to achieve results, usually requiring
resources and incurring cost. Examples are edgcttapublic about HIV/AIDS prevention,
training providers, medical examinations, testsyjgling medications and therapy, specialty visits
and other direct services.

iii) Performance indicators, baseline data and risk

An indicator can be defined as a quantitative @litative factor or variable that provides a simple
and reliable means to measure achievement, teté¢fle changes connected to an intervention, or
to help assess the performance of a developmeanmt &otr example, an increase in the number of
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students passing is an indicator of an improvetuceilof learning and teaching. The means of
verification (proof) is the officially publishedsli of passes.

= Baseline data/information comes from a study daferk an intervention. It provides
data/information about the situation before anrirgation. This information is very important
when you get to monitoring and evaluation as itéggyou to assess what difference the
intervention has made.

External factors/risk

= What external factors are necessary to sustaiokjeetives in the long run?

=  What are the main risks that could affect the mttgesuccess?

= How likely are these to happen and how serioushereonsequences to the project if they occur?

=  What measures have been/will be undertaken to ridgior mitigate potential risks?

b) Project Approach

i) A full logical framework (log frame) must be sulited with the proposal. The goal, objective antpat
levels must be specified in full. Activities sholld summarised where possible (e.g. “a workshop
programme every 3 months” not one entry for eactkglwmp). Please refer to the Project Logical
Framework Guide below (Annex 2A).

Section V: Sustainability

a) What provisions are being made to ensure thatrbjedi is sustainable?

b) What assumptions underlie the sustainability sipste

c) How will the other cooperating organisations andf@vernment(s) assist in continuing the
project after the conclusion of the funding period?

d) Have the main executing partner/s considered theitrstrategy’? If so, what is it?

e) It should be noted that all projects should haekear foundation and a concrete conclusion.

Section VI: Implementation and partnership strategy

a) Outline the strategy for achieving the objectived anticipated results of the project.

b) Describe the roles of i) the implementing orgamisatind ii) partner organisation(s) associated
with the implementation of the project and theiportance to the success of the project;

c) What will be the roles of other key stakeholdemns|uding the beneficiaries and the government?
How will their participation be handled?

d) How will the project promote interaction with othaternational/national organisations,
including NGOs, and integrate respective policies activities in order to produce value-added
and multiplier effects? If applicable, show colladtove efforts that are being undertaken by the
local community, government(s), other internatiat@hors, agencies or NGO'’s.

Section VII: Dissemination,public affairs and communications

a) The project must include a component designatecifegadly for the dissemination of the concept
of human security. For example, agencies couldymedideos, photo galleries, brochures,
pamphlets, and publications for the project. Slipahlessons learned through site visits to the
project by interested parties may also be consitlere

b) Projects aiming to promote and disseminate the huseaurity concept must be planned with the
direct involvement of the HSU.

c) The budget for promotion activities should be ladito a maximum of 4% of the project budget
(excluding the programme support costs).

d) How will the message (vision, experience, achievérs)eof the project be disseminated to target
beneficiaries and stakeholders throughout the imptgation process? To this end, how will
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project partners network and share information wttiers engaged in similar efforts?

e) How will the success stories and knowledge gaineah the project be shared between partners
and the donor? Also, how can this project helperéine profile of the UN agencies in promoting
the concept of human security?

Section VIII: Monitoring and evaluation plan, describing the mechanisms and indicators to mgnito
assess and evaluate progress towards the attainofi¢hé project outcomes.

Inclusion of a Human Security Impact AssessmeniAfi#h overall monitoring and evaluation plans is
not required but highly encouraged. Please reféredduman Security Handbook for suggestions on
incorporating HSIA.

a) Mid-project evaluation

Implementing partners are encouraged to considepiendent mid-term evaluations for projects of two
more years in duration. The mid-term review shaala place within 18 months of the start of the
implementation, and the findings should be commateit to the HSU. The results should be used to
determine whether the objectives and performandieaiors outlined in the funding proposal are
achievable within the allotted timeframe. The rewimn also serve as an opportunity for reflection,
allowing the project partners to make course ctioes and refine objectives, indicators and
implementation timeframes, as needed. Organisasbosild describe the anticipated methods and
structure of the mid-project evaluation.

b) Final evaluation

HSU requires a participatory final evaluation inkob the input of all key project stakeholders Juating
the primary and secondary beneficiaries. Orgamisatishould describe the anticipated methods and
structure of the final evaluation.

Section IX: Administration and financial management

a) Management structure and financing arrangements
i. Describe the management structure of the projetiaanociated functions or terms of reference.
ii. ldentify the lead UN organisation in the case aitjgprogramming.
iii. Describe the financing arrangements.
b) Financial reporting
i. Specify the title of the official responsible faporting to the UN Controller on behalf of the UN
implementing organisation.
ii. The reports must satisfy the following guidelines:
= Be provided in summary, aggregating implementingrga reports in the case of joint
programming;
= Show interest earned on funds disbursed to thegqtoj
= Show any parallel funds received by the project;
= Align expense with activities and milestones;
c) Substantive reporting
i. For annual progress report preparation, please teefee guidelines presented in Annex 3.
ii. Consolidated reports should be submitted to HSU/@6GiHthe lead UN organisation
d) Work plan
I.  Asummary work plan for the full project should digached to the proposal.
ii. A short annual work plan should be sent to HSU wigmonths of the start of the project or, for
on-going projects, attached to the annual progegssrts for the coming year. Please refer to the
suggested format for annual work plans in Annex 5.
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Section X: Budget ®

a)

b)

d)

f)

9)
h)

)

K)

Budgetary requirements must be explained in datadlcarefully justified in relation to the
objectives, outputs and project activities desdtilethe project narrative. They should include
sufficient detail to provide a transparent overvigvihow the UNTFHS funds will be spent (see
table 1).

Budget items should be itemised wherever possiidtyding quantity and unit prices of items to
be procured whenever possible.

The budget should be consolidated to pull togettieioverall project requirements by budget line,
and then component totals. This summary budgetidio®ion an annual basis (see tables 2, 3 and
5). The budget estimate should indicate the antastl(year 1, year 2 etc...) in relation to the
proposed objectives, outputs and activities (SéeTa).

Budgets should not include government staff sedaared recurrent costs for regular agency
operations (i.e. maintenance costs).

Contingencies or unforeseen costs arising duriogeptr implementation will be considered on a
case by case basis and therefore must not be ettindhe budget.

The implementing agencies' budgets should includgramme support costs (PSC) at the rate up
to 7%. If however, the relevant legislative bodytlté organisation has approved a higher rate, that
is, up to a maximum of 10%, this rate will be adedpONLY upon submission of the legislative
body’s written decision.

UN Secretariat implementing departments shouldaddtPSC to their budgets, as the UN
(through the HSU) separately charges 7% PSC agaiistprogramme budget.

When more than one organisation jointly submitsyaplication, the budget for each organisation
should be presented separately. The applying makion should clearly state the organisation
that will take the lead in coordinating the implertaion of the project.

Fund management: For joint programmes, only thelilghfund management option can be used.
Operational details on the parallel fund manageraptibn are provided in Annex 7.
Disbursements: Project funds shall be disburséakstallments, based on a payment schedule
which will be based on the progress in the progeiatplementation in accordance with the cash
flow requirements i.e. the first installment wik ldisbursed immediately after the UN and the
implementing agency have signed a financial agreen®bsequent installments will be issued
upon receipt of satisfactory substantive and fir@nmeports from the implementing agency. These
reports should indicate that 70% or more of thevipres installment has been committed and/or
expended.

Each installment shall be disbursed on a pro-rasistfor the project costs and the programme
support costs.

8 Templates for the budgets required are attacherkference.
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Budget templates

Table 1: Detailed budget by objective, output & aavity for each year

Detailed description Budget estimate (US$) Object | Implementing
Class organisations
Year 1 Year 2 Year 3| Total
Objective 1
Output 1.1
Activity 1.1.1
Activity 1.1.2
Output 1.2
Activity 1.2.1
Activity 1.2.2
Sub-total - Objective 1
Objective 2
Output 2.1
Activity 2.1.1
Activity 2.1.2
Output 2.2
Activity 2.2.1
Activity 2.2.2
Sub-total - Objective 2
Amount not covered above
(i.e. project coordination costs)
Sub-total
Total project cost
PSC (x% of the total estimated
project cost)
TOTAL PROJECT
BUDGET (project cost +
PSC)
Note:
a) Please note that there is no limit to the number obbjectives, outputs, and activities that a
project can have.
b) All line items should not be rounded off to the ne@st dollar. The exact amount i.e. including
two decimals should be reflected.
c) Each line item should have detailed supporting jusfication and/or information.
d) The detailed budget which provides a breakdown ofasources required for implementation,
by activity as described in the narrative_and the smmary budget, have to be provided.
e) Obijectives, outputs, and activities listed in the bdget table should correspond directly to
those listed in the Project Details section.
f) For each activity, please indicate the object claghat it is linked to.
g) Amounts not covered above should include: (i) a bekdown of all UN staff salaries to be

covered by the project (costs for consultants shadilbe listed under the specific activity on
which they will work); (ii) a line for dissemination, public affairs and communications costs;
(i) a line for monitoring and evaluation costs; {v) any project acquisitions, operating

expenses, or travel not listed under the activitieabove; and (v) any other additional costs not
listed under the project activities.
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Table 2: Budget summary by objective and by year

Specific Objectives* YEAR | YEAR I TOTAL
Objective 1

Organisation A

Organisation B

Organisation C
Objective 2

Organisation A

Organisation B

Organisation C

Amount not covered above (i.e. Programm
coordination)

Total project cost

PSC (x% of the project cost)

TOTAL PROJECT BUDGET (project cost +
PSC)

* Please note that there is no limit to the numiseobjectives, outputs, and activities that a prbjean
have.

Table 3: Budget summary by reporting object class

Object class Budget estimate amount (US$)
Year 1 Year 2 Year 3 Total
Org A OrgB Org C Org A Org B Org C Org A Org B Org C

Staff and other personnge
expenses

Travel on official
business

Contractual services

Operating expenses

Acquisitions

Fellowships, grants, and
others

Total project cost

—

PSC (x% of the projec
cost)

Total project budget
(project cost + PSC)
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Note:

The tablebelow provides details on the budget lines usethénimplementation of projects. In

order to ensure consistency among all offices impleting UNTFHS projects, it would be
appreciated if you could refer to this table fordgunce. There are two levels of budget codes: the
object classes and the object codes. Object cade&lp more detail within the object classes.

Frequently used codes, definitions and normative Btructions

DESCRIPTION | OBJECT OBJECT COMMENTS
OF ACTIVITY CLASS TO | CODE (if
BE USED needed to
differentiate
further)
Staff and other | General GTA should be used to respond to tempotary
personnel Temporary assistance needs through the recruitment and/or
expenses Assistance extensions of staff members only, and are usyally
located with the UN Department implementing the
project. GTA should not be used for the
recruitment of consultants, national project stpff,
or UNVs.

Consultants | International | The GA requested to differentiate betwgen

and Exper Consultants { international and national consultancies, thugs 2

Groups Personal different object codes should be used

service fees

Consultants | National

and Expert Project Staff &

Groups Consultants

Travel on official | Consultants | Consultants
business and Expert travel

Groups

Consultants | Travel of | Expert groups should be used if meetings |are

and Expert expert groups | required to discuss policy issues/publicatipns

Groups related to the project.
Meetings/workshops/seminars related to trairling
and capacity building should be charged| to
fellowships, grants and others.

Travel of Staff This line is for travel for UNt&f only for all
types of travel (participation in Expert groups,
workshops, providing advisory services. Travel of
experts, consultants and participants to workshops
should be budgeted under different classes/codes.

Contractual Contractual Contractual services might include institutional

Services Services contracts for preparing publications or for
example for NGOs that might organize a capagity
building training activities, through subcontract|o
grant arrangements.

Operating Operating Should be used for postage, communicatipns,

expenses expenses printing of reports, etc.

Acquisitions Supplies, This line should be used for office equipmant,

Materials, office automation equipment, software nd

Furniture and

supplies. Office equipment

should only pe
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DESCRIPTION | OBJECT OBJECT COMMENTS
OF ACTIVITY CLASS TO | CODE (if
BE USED needed to
differentiate
further)

Equipment purchased for country beneficiaries anty in
very exceptional cases for equipment specific|for
the implementing entity.

Fellowships, Fellowships, | Seminars and This object class/code should be used for capacity

grants and | Grants and workshops building/training activities other than expert gpou

others others. meetings, and include costs related to the trgvel/
DSA of participants, as well as rental of venue and
local conference related expenditures. Grants|and
subcontracts which are issued by implementing
partners to carry out training activities should po
be charged here but to the object class | for
contractual services (see details above).

Fellowships, | Study Tours This should be used for study tourshénUN we

Grants and have used the term fellowships sometimes }oo.

others. But fellowships should only be used if the
duration is more than six months.

Table 4: Budget summary by organisation and yearsor joint programmes

Implementing organisation Year 1 Year 2 Year 3 Toth
Organisation 1 oot £ost (A)
g *PSC (X%*A)
— Project Cost (B)
Organisation 2 5=~ (Y% *B)
__ Project Cost (C)
Organisation 3 PSC (Z%*C)

Total project cost (A+B+C)

Total PSC amountX%*A)+(Y%*B)+(Z%*C)

Total project budget (Total project cost + Total
PSC amount)

Section XI: Annexes

The annexes must be clearly labeled at the topdf page and every page should be numbered. Annexes
are useful either to back up necessary analysieimain submission or to record understandings wit
partners that will facilitate implementation. Theill typically cover, where relevantechnical, economic,
financial, social, institutional and environmentssues.

® X% relates to the PSC rate for Organization 1, %6%he PSC rate of Organization 2 etc...
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Annex 2A: Project Logical Framework guide

Logical Frameworks (usually referred to as log fesjrare used to help strengthen activity design,
implementation and evaluation.

Why use a Logical Framework?
The log frame is useful in the design and plannimglementation, monitoring and
evaluation of a project. It also makes it easigefmort on a project, highlight changes and
to adapt the project accordingly;
The UNTFHS recommends the use of the log frameusece brings together in one place
a clear, concise and accessible statement ofeakdft components of a project;
It clarifies how the project is expected to worklawvhat it is going to achieve, and helps to
ensure that inputs, activities, outputs and objest(purpose) are not confused with each
other;
It identifies the main factors related to the sgsoef the project;
It clarifies how project success (qualitative awndugitative) will be judged or measured
and provides a basis for monitoring and evaluation.
How is a Logical Framework prepared?
The UNTFHS encourages the use of participatoryagmres in which the beneficiaries
and project partners are involved in all stages pifoject. Therefore, the involvement of
all the stakeholders is encouraged in the formutadf the log frame;
It is important to note that the log frame is a foo project management. The framework
should develop and change as the project develops;
The log frame must be reported against annualljyeatid-term review and final review;
To be a useful management tool, a log frame must baod indicators. A good indicator
is one that can be measured. Indicators providettiat assist with making more informed
and better decisions throughout the process objegir An indicator is something that
helps the project see if there is any change ayrpss towards achieving the objectives.
BaS|c Principles
The log frame should be concise. It should not ratisntake up more than two sides of
paper.
The log frame should be treated as a free-stardtingment and should be
comprehensible to those reading it for the finsieti Acronyms should therefore be
avoided.
To the extent possible, beneficiaries should ake part in the design of the logframe.
The log frame will provide a basis for subsequeahitoring and evaluation. It must
therefore be kept under regular review and amendhehever the project changes course.

The logical framework should not be excessive ingth but have sufficient detail to support the
allocation of funds by the UNTFHS.

The goal, objective and output levels must be $igekin full. Activities should be summarised
where possible (e.g. “a workshop programme evanpBths” not one entry for each workshop).

It is important to check that gender and other tyqglifferences have been adequately addressed in
both the design and the monitoring and evaluatfdheproject. Because equity is an issue that
cross cuts many project activities and outputs, dften better that it be integrated rather than
included as a separate element. However, this mearag/ be desirable also to have some cross —
cutting objectives and indicators for the project.
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Please prepare your own table in general accordanitk this framework. This is a general guidelimdyo
The log frame should be adapted to the contexhefproject. Log frames are designed to be flexible
instruments; therefore there is no perfect bluepfin

Logical framework matrix

Project Strategy

Objectively Verifiable
indicators (OVI)

Sources and means 0
verification (MOV)

f Important assumptions
and risks

Human Security Goal:

1. What are the widerl.1What are the 1.1 Which sources dfl.1 Assumptions shoul

problems which the quantitative ways of information/data exist of not be only about th

project will help| measuring, or qualitativecan be provided to alloywexternal conditions bu

resolve? Longer termways of judging,| the goal to be measuredalso the internal logic o

project impact. whether these broad the project strategy.
objectives have beenHas necessary baseline

Specify the goal(s) of achieved? (quantity, data been collected? | What factors are

your project in both quality, time) necessary for sustainin

gualitative and the objectives in thg

guantitative terms. long run?

Project Objective/s or

Purpose

1. What are the intendedl.1 What are thel.l What sources qfl.1 What conditions ar

immediate effects on th
project area or targeg
group?

What are the expecte

equantitative measures
tqualitative evidence b
which achievement an
distribution of effectg
cand benefits can b

y be provided
dcost-effectively to allow
for the achievement @
ethe objective/purpose t

pinformation exist or cam necessary

it
achievement of  the
project’s

fobjective/purpose is t

ocontribute to reachin

-~ (U O

g

\1%4

A%

O

benefits (or otherwise)judged? (quantity, be measured? the project goal?
and to whom will they quality, time)
go? Has necessary baseline
data been collected?
What improvements or
changes will the project
bring about?
Specify the objectives aof
your project in both
gualitative and
guantitative terms
Outputs
1. What are the specificl.1 What kind and 1.1 Which sources afl.1 What are the facto

deliverables that will bg
produced in order t
achieve the projeg
objective/purpose?

Indicate measurable ar

2 quantity of outputs an
pby when will they be
tproduced? (quantity
quality, time)

d
r

achievable outputs fg

dinformation/data will be
used to assess
,indicator(s)?

thehe project which, if no

not within the control of

present, are liable t
restrict progress fron
outputs to achievemer
of project purpose?

12 An example of a completed log frame can be prabioie request.

25



Project Strategy

Objectively Verifiable
indicators (OVI)

Sources and means o
verification (MOV)

f Important assumptions
and risks

each objective.

Activities

1. What tasks must b
undertaken in order t
accomplish the output
and when?

el.1 What kind ang
pquantity of outputs an
sby when will they be
produced?

)

We recommend thg
OVIs are included
against all activities
This is essential fo
project reporting ang

monitoring against the

logical framework.

1.1 Which sources dfl.1 What factors must be
information/data will bg realized to obtain the
used to assess thelanned outputs on
indicator(s)? schedule?

1.2 What decisions @

actions  outside th
control of the UN
implementing

organisation/s ar
necessary for th

inception of the project?
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Annex 3: Reporting Requirements

All implementing organisations are required to sitdoll and complete reports (annually and a final
report) on the manner in which the UNTFHS fundssment and the progress made in accomplishing the
purposes of the UNTFHS contribution. The reportusthgrovide an analysis on the overall strategic
impact of the UNTFHS funds in advancing the humegusty concept.

The HSU may share the information from reports withors and other stakeholders and use its contents
for analyses, lessons learned, advocacy and puabdienation purposes. Information provided in the
reports may also be included in the Secretary-Gd'aegeport to the General Assembly concerning the
UNTFHS.

a) On-going projects

The implementing organisation shall furnish an ahmarrative progress report on the
implementation of projects in line with the requients below (progress report format).

The lead organisation for multi-agency projectsuth@ubmit one consolidated narrative progress
report. This report should include inputs fromth# organisations’ involved.

Each implementing organisation shall furnish citiffinancial reports, as appropriate for the
period.

For allotment-funded projects, the UN Secretarifit@s and departments may meet the
requirements for financial utilisation reports lpmitting a completed financial utilisation report
for allotment projects with expenditure breakdownMIS object class, supported by a copy of
the relevant IMIS status of allotments report.

Copies of all evaluation reports should be subwhitbethe HSU.

b) Completed projects

Following the completion of projects, implementimganisations are responsible for submitting
final narrative reports in line with the requirertebelow (progress report format).

Final narrative reports should provide detailstmmrelevance, effectiveness, efficiency, impact,
sustainability and overall performance of the prbj@he completed final assessment form in
Annex 3Ashould be attached to the final report.

Final narrative reports should be submitted wigix(6) months after the contribution has been
fully expended, or the project has been completdithever is first to occur.

The lead organisation for multi-agency projectsustheubmit one consolidated final narrative
report. This report should include inputs fromta# organisations’ involved.

Each implementing organisation shall submit thalfaertified financial reports within six (6)
months after the completion of the project.

For allotment-funded projects, the UN Secretarifit@s and departments may meet the
requirements for financial utilisation reports lpomitting a completed financial utilisation report
for allotment projects with expenditure breakdownlMIS object class, supported by a copy of
the relevant IMIS status of allotments report.

Annual narrative progress reports are not reqdimegrojects scheduled to end during the lastrst fi
guarter of a given year. A final report that clgahd adequately describes the activities of thal fyear of
project activities will satisfy the reporting reggiinents.

The extent to which all the points mentioned camddressed depends on the nature of the project.

Reports may be submitted either electronically @anis hard copy. All submissions should be suleditt
to the HSU and should be sent electronicallgumansecurity@un.ongith a signed cover letter. If hard
copies are submitted, they should be faxed to: 2¥2-367-2332.
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Progress report format: The following information should be included iretreport:

Section 1: Basic data/Summary

The following information should be provided:-

Date of submissiorttie date should be updated whenever the repoevised)

Benefiting country and location of the project

Title of the projectglear and concise)

Duration of the projecténgth of project; start and end dajes

UN organisation responsible for management of thgpt

UN executing partners

Non-UN executing partners (if applicable)

Total project cost (including programme supportcesn the case of projects implemented by two

or more UN organisations’, the lead organisationl wrovide the budget breakdown.

Reporting period

= Type of report (an inception report, progress reffost, second, third etc..} or final report).

= Executive summary: A short narrative focusing on tmain questions: (i) How far have the
intended outputs as listed in the log frame bedireaed? And (ii) what is the impact of the project
so far?

= List of abbreviations and acronyms

Section Il: Purpose

This section is a summary of the project as apgravehe project document. It includes:
= Main objectives and outputs expected as per theoapg project document;

= Reference to how the project aims to attain thedwsecurity objective;

= Alisting of the main implementing partners.

Section Ill; Results
= Main activities undertaken

* Progress towards the achievement of the outputsutputs accomplished and level of
accomplishment (as measured against the statedtsupthe log frame)

Outputs OVls Progress Recommendations/Comments

Achievements as measured against stated objectives

Objectives/Purpose OVis Progress Recommendationst@nts

= Implementation constraints, including plans for redding them.
= Lessons learned

Working with partners

Good Practice/Innovation
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Application of human security concept

Project management
Important findings from project evaluations coneulcin the course of the year, highlighting major
findings/recommendations. Also summarise actiokertgplanned in response to the evaluation.
Any actions taken or planned in response to themeeendations of project evaluations.
Copies of all evaluation reports should be subwhitbethe HSU.
Percentage of budgeted funds actually spent.
Impact of key partnerships and inter-agency coliation.
Impact of project on women, girls, boys and mepeetvely (please provide gender and age
disaggregated data).
Other highlights and crosscutting issues, as aguipléc

Section IV: Forthcoming annual work-plan

Provide an overview of the major objectives andhpéal activities, including key milestones and
quantifiable performance indicators, for the follogryear.

Indication of any major adjustments in the straegtargets, or key outcomes and outputs
planned.

Submission of annual work plan (See recommendedabin Annex 5). The work plan for the
current year should be attached to the prior yeagrpss report.

Estimated budget required (including any major fagahortfalls).

Section V: Resources and financial implementation

Each participating UN organisation will prepardraafcial report in accordance with its policies
and procedures.

The annual financial report (refer to tables 2 armklow) reflecting the amount received in
relation to expenditures should be submitted taQfiice of the Controller (and copied to the
HSU) as stipulated and agreed in the financial agreemersigned between the agencies and
the UN. These financial reports will provide informatioccarding to the following categories:

Amount received Acquisitions
Interest income Fellowships, Grants and other
Staff and other personnel costs Sub-total

Travel
Contractual services
Operational expenses

Programme Support Costs
TOTAL EXPENDITURES

All the required financial reports should be cétifby authorized financial officers in accordance
with the respective agencies financial rules agdlegions.

A consolidated financial summary report of the teses available to the project should be
provided by the lead UN organisation as part ofatheual progress report and the final report. The
consolidated financial summary report should beompilation of the figures for all of the
implementing UN organisations (see table 1 below).
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Table 1: Consolidated financial summary report

Total funds Variance
) Approved Funds Approved Funds Approved Funds ; . between funds .
gpfr:?siﬂit(')nng Budget for received in | Budget for | receivedin | Budget for received in &Zﬁ:"{gﬂ t_o E)ngped?\lljlrﬁ) received & CDeerI:tv(e)Ey_re\\/tlel Ifl\/sllel%%g
9 Year 1 (1) Year1 (1) | Year2(lll) | Year2(IV) | Year 3 (V) Year 3 (VI) II+IV+VI))_ Expenditure B
(IX = VII-VIII

Organisation A

Organisation B

Organisation C|

Total

Section VI: Promotional activities

= Describe the progress made in raising the profitbe project, and of issues it seeks to address.

* Indicate whether the project or elements thereefwarthy in terms of telling a human security gtor

= In an effort to further promote human security,amigations are requested to submit high-resolution;copyrighted photographs to the
HSU/OCHA from the project sites and the local comities. Photographs will be featured on the HSUsiteband will be included in
other promotional materials considered by the HSU.

= Furthermore, for those projects where funding wasided for promotion of project activities, orgaaiions are requested to submit a
sample of the materials produced by the projeectibnic submissions should be serttionansecurity@un.orgror printed material,
please send to HSU/OCHA, 380 Madison Avenl&Fieor, Room MO 60301, New York, NY 10017.
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Annex 3A: Final Assessment Form

PART 1: BASIC PROJECT INFORMATION

Project title:

Project number:

Country and region:

Lead UN Organisation:

Other implementing UN
Organisations:

Non-UN  implementing
partners:

Project start date:

Project completion date:

Originally planned:

Actual:

Extensions:

Total budget:

Project description

Main objectives:

PART II: NUMERICAL RATING

Rate the relevance and performance of the prajsttg the following scale:

1 — Excellent 2 —Good 3 - Satisfactory 4 — Us$attory 5 — Not applicable

6 — Insufficient information

Rating Criteria Rating
RELEVANCE:

1. Has the project proven to be as relevant agnailly envisaged?
Comments:

EFFECTIVENESS:

2. Were the project’s main objectives achieved éeging with the original
activities, outputs and performance indicators?
Comments:

3. How would you assess the effectiveness of thenagement and
administrative arrangements employed to implenfeaptoject?
Comments:

4, How effectively did the project partners colledte? (Elaborate what, |f
any, were the major challenges)

Comments:
EFFICIENCY
5. Were the anticipated outputs generated on tincevathin the budget, as

outputs were not achieved, elaborate briefly tlasaas)

specified in the work plan and implementation scte® (if certain
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Rating Criteria Rating

Comments:
IMPACT

6. How would you rate the overall performance angact of the project?
Comments:

7. If appropriate, were the communications and ip(rokdia outreach

N
components of the project effectively implement@dwhat extent were
the project’s achievements disseminated to benéfier audiences (even
beyond the project’s direct beneficiaries)?

Comments:

SUSTAINABILITY

8. What is the prospect that the project’s actgitand achievements will be
sustained following UNTFHS support? (Elaborate oman factors ang
potential follow-up needs that are likely to infhee whether the project|s
activities will be sustained)

Comments:

OVERALL PERFORMANCE ASSESSMENT

9. How would you rate the overall performance & firoject, considering
the Relevance, Effectiveness, Efficiency, Impad Swstainability of the
project?

Comments:

PART lll: TEXTUAL ASSESSMENT

1. What were the major issues or problems thatteproject implementation?
Comments:

2. What, if any, significant unintended impactstmumes (positive or negative) were there beyond the
original project plans?
Comments:

3. Comment on the impact of the project in enhapeind strengthening the UN implementing partner and
the wider UN system.
Comments:

4. What type of evaluation was conducted on thgeptdoy the UN implementing partner(s) (internal,
external or participatory)? Were the target berggfies involved in the evaluation, and if so how?
Comments:

5. What were the major lessons (positive and negjatearned through the project? Are there concrete
recommendations that could increase the succdatuoé programmes?
Comments:
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6. What was the added value, if any, of applyirghthman security approach to this project?
Comments:

7. Would you suggest that the UNTFHS profile thigj@ct as a human security success story?
Comments:

8. Has there been any significant progress in thenption of the concept of human security as alte$u
this project?
Comments:

9. Describe any significant contributions by dor®sutside of the UN system) and/or effectivetetyges
employed to secure funding.
Comments:

10. Has this project been replicated elsewheregusimer financial resources?
Comments:

11. Any other comments?
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Table 2: Certified Interim Report of Income and Expenditure

Name of Implementing Agency
As Executing Agency for .....................

Project Name and Number

Interim Report of Income and Expenditures for the .......... (specified period or Year Ended 31 Decerab(Year)

Amount

(USD)
. OPERATING FUND

Balance as of 1 January (Year) -
Add: Remittances from United Nations in (Year)

Interest Income a/ -

Miscellaneous income a/ -

Subtotal -
Unliquidated
Obligation Disbursements
Less: Staff and other personnel expenses

Travel on official business
Contractual services
Operating expenses
Acquisitions

Fellowships, grants and others

Total expenditures -
Programme support costs ...% -
Total expenditures and programme support costs -

Balance as of 31 December (Year) -

Notes:
a/ Please provide detail of interest and miscetlanéncome.

(Signature) (Name and Title) (Date)
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Table 3: Certified Statement of Income and Expenditre

Name of Implementing Agency
As Executing Agency for ......................

Project Name and Number

Statement of Income and Expenditures for the ........ (specified period or Year Ended 31 December €4r)

Amount

(USD)
. OPERATING FUND

Balance as of 1 January (Year) -
Add: Remittances from United Nations in (Year)
Interest Income a/ -

Miscellaneous income a/ -
Subtotal -

Unliquidated
Obligation Disbursements

Less: Staff and other personnel expenses
Travel on official business
Contractual services
Operating expenses
Acquisitions
Fellowships, grants, and others

Total expenditures -
Programme support costs ...% -
Total expenditures and programme support costs -

Balance as of 31 December (Year) -

Notes:
a/ Please provide detail of interest and miscetiasencome.

This is to certify that the above statement of mecand expenditure is correct and that the exparadivas incurred in
connection with the approved projects for whichahecations have been received.

(Signature) (Name and Title) (Date)
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Annex 4: Project Revisions

If an organisation(s) which is funded by the UNTFWiShes to make any changes to the originally
approved project, it must submit a written requeeshe HSU for the approval of the revision and ptete
the form below at least one month prior to thegebgnd date.

In the event that activities cannot be implemeigthe deadlines as stipulated in the financiabeagrent
that is signed by the implementing organisatiordgstae UN, the lead organisation shall request ifor a
extension with the endorsement of the other imphding organisations and shall obtain prior written
approval from the HSU.

In case projects are not implemented by the deadind an extension has not been granted by the HSU,
the implementing organisations are expected tanmetll unspent funds, as per the financial agreé e
is signed by the implementing organisations andJNe

Generally, project revisions can be categorizeilésvs:

a)

b)
c)

d)

A request for an extension in the duration or tgnif the project without any change to the overall
project budget.

A change in the implementation arrangements withoytchange to the overall project budget.
The re-deployment of funds between approved prajedget components, without changing the
approved project total if the budget for each ef pinoject objectives increases by more than 20%
(see form 2 below).

Increasing the overall project budget without chagghe project details i.e. the objectives,
outputs and activities (see form 2 below).

Increasing the overall project budget and substalytichanging the project details i.e. the
objectives, outputs and activities (the requesttihesgccompanied by a revised project document
which clearly highlights the proposed changes).

This is not an exhaustive list. Organisations sth@aintact the HSU for clarification if any otheraciges
are proposed.

The table below shows the approval stages for swrttee different types of project revisions:

Types of revisions

Approval

by the | Approval by the Executive
ﬁg%roval by Project Office of the Secretary

Review General

Committee

a. A request for an extension in the duration
or timing of the project without any chang&es No No
to the overall project budget.

b. A change in the implementation
arrangements without any change to thées No No
overall project budget.

c. The re-deployment of funds between
approved project budget components,
without changing the approved project totades No No
if the budget for each of the project
objectives increases by more than 20%.
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Approval
by the | Approval by the Executive

Types of revisions Approval by Project Office of the Secretary
HSU .
Review General
Committee

d. Increasing the overall project budget
without changing the project details i.e. th¥es Yes Yes
objectives, outputs and activities.

e. Increasing the overall project budget and
substantively changing the project details |.e.
the objectives, outputs and activities (1
request must be accompanied by a rev
project document which clearly highlights
the proposed changes)

g\z%s Yes Yes

Form 1: No-cost extension and reprogramming requedbrm

No-cost extension and reprogramming request form
Agencies requesting a no-cost extension must camfiies form_ at least one month prior to the proga date.
Agencies requesting for reprogramming of the prtagetivities must also complete this form and reeeipproval prio
to implementing the change.

No-cost extension request o Reprogramming request [ ]

Contact details

Date of request:

Requester’'s Name and job title:

Requester’s email:

Project details

Project title: Project budget: US$

Project reference number: Expenditures to date: US$

Extension request details

Original project completion date:

Requested completion date:

Justification/Explanation for a no-cost extension preprogramming of activities

Please explain in detail why the activities couldt e completed or funds spent within the impleatgmt period. For
reprogramming, please explain why funds could mo$fient as originally intended.

Please explain what objectives have been achievathte and how a no-cost extension or reprogrammiiibaffect activity
implementation.

Please explain iffhow the activities or targetslwihange as defined in the original project proplogéth a no-cost extensio
extension or reprogramming.

h
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Form 2: Project budget revisions
Project Title

Project reference numbe

Country

Date

Original budget lines Amended budget lines

Specific Objectives YEAR | | YEARII TOTAL Specific Objectives YEAR | YEAR I i % variance
lagainst original

Objective 1 Objective 1

Organisation Organisation

Organisation Organisation

Organisation Organisation

Organisation Organisation

Organisation Organisation

Organisation Organisation

Amount not covered above (i.¢ Amount not coverec

Proaramme coordination) above (i.e. Programm
Total project cost otal project cost

PSC (x% of the project cost) PSC (x% of the proje
TOTAL PROJECT BUDGET OTAL PROJECT
(project cost + PSC) BUDGET (project cosi

Note: Wherever possible and relevant, please provideailele breakdown of items (unit costs, quantity)tfte specific budget lines. Where a breakdowmisegessary,

please enter the total amount of the item. Pleddedditional rows as needed.
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Annex 5: Annual Work Plan Format

Project title:
UNTFHS project number:
Year:

Expected outputs

Planned activities

Timeframe

List main activities, including M&E to be
undertaken during this year

Responsible party

Planned budget
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Annex 6: Financial Agreements

When a project proposal is approved for fundinganrte UNTFHS, the applying organisation (except
UN Secretariat Departments) has to sign a FinaAgedement (FA) with the Office of the Controller
which governs how the organisation should use dméribution from the UNTFHS. Following is a
summary of the process that is undertaken:

= Adraft FAis sent to the Liaison Officer of thepdying organisation by the HSU and the Liaison
Officer is requested to check for any changes/donisgadditions to the FA.

= Once agreement is reached on the content of thehEAISU sends two copies of the FA to the
Controller for signature.

= When the FAis signed by the Controller, the twpiee are sent to the applying organisation
through their Liaison Officer for their signature.

= The applying organisation should return one ofsiigaed original copies to HSU. Upon receipt
of the signed original copy, the HSU requests foallocation and subsequently payment of the
contribution to the applying organisation.
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Annex 7: Fund Management

1. Operational details for parallel fund managemenfor joint programmes

Definition: This fund management option is likely to be theshedfective and efficient when
interventions by participating UN organisations aireed at common results, but with different nadipn
sub-national and/or international partners. Unbir ¢ption, each organisation manages its own funds
The joint programme document would consist at amim of a common work plan agreed by all
participating UN organisations, an aggregated/cafeted budget showing the inputs from the various
parties involved, the coordination mechanism agdatiure of participating organisations.

Resource Flow and ManagementThe following graphic illustrates the fund flowdsar parallel fund
management.

Graphic illustration of fund management for
a Joint Programme with Parallel Funding

Donor

v

UN Organisations

TT T T
EEEN

(Sub-)National Partners

Coordination mechanism:Once all components of the joint programme commork plan have been
agreed to by (sub-) National partners and eacheoparticipating UN organisations, roles and
responsibilities for coordination of the variougeiventions and for producing a single
aggregated/consolidate report should be document@de consideration should be given to the need of
dedicating sufficient human resources for suchtions. All participating UN organisations shouldash
the costs of coordination. Additional human reseuequirements, if any, could be included in fugdi
proposals.

Reporting: Each patrticipating UN organisation will preparerative and financial reports in accordance
with its policies and procedures, and operatioitp guidance. Reporting should be annual andgedu
on results. Reporting practices and formats shbeldarmonized to the extent possible. Resportgibili
should be assigned for the preparation of an agtgdgr a consolidated narrative and financial nefoo
submission to the coordination mechanism. The @ggeel/consolidated narrative and financial report
should be clearly identified as a compilation & thN organisations’ narrative and financial repagti

and be presented "for information purposes" only.

Communication: All communications regarding the joint programrhewd reflect participation of the
(sub)-national partners and all other organisatiomglved. In cases where an individual organgsati
would publicize the joint programme, any refereteactivities carried out by the individual
organisations should mention the activities indbmetext of the joint programme.

Funding Arrangement: Funding arrangements under this option follow eargfanisation’s regulations
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and rules for individual programming and projeaiqasses.

Budget Preparation: Each participating UN organisation will preparseparate budget, consistent with
its procedures, and covering the mutually agreaaboments of the programme it will manage.
Responsibility should be assigned for preparingggregated/consolidated budget, showing the budget
components of each participating UN organisatioplementing partner(s). That may also contribute to
identifying funding requirements.

Accounting: Each UN organisation will account for the incoreeaived to fund its programme
components in accordance with its financial regoitest and rules.

Indirect Costs: In the case of Other Resources, each participathh@rganisation will recover indirect
costs in accordance with its financial regulatiand rules and as documented in the funding agréemen
signed with the donor.

Interest on funds: In the case of Other Resources, interest willdministered in accordance with the
financial regulations and rules of each UN orgaioseand as documented in the funding agreement
signed with the donor.

Balance of Funds:The disposition of any balance of funds remairahthe end of programme
implementation will be in accordance with the agneats between the participating UN organisations
and the implementing partners as well as donorgendugplicable.

Audit: Consistent with current practice, each UN orgaitisawill be responsible for auditing its own
contribution to the programme as part of its erigtiegulations and rules. Audit opinions of the
individual UN organisations should be acceptednaydther UN organisations. Adverse Audit finding
shall be shared with the HSU.
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