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Primary Health Care Pharmaceutical Services
in the Americas
The Development of a
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Washington DC, 2009.

Background:
The initiative for the development of pharmaceutical services based on Primary Health Care commenced within the Region of the Americas at the end of 2008. Despite all efforts and resources invested, access and the rational use of medicines remains a major challenge in most of the countries in the Region. Challenges include fragmented medicines supply systems for the delivery of healthcare services, problems related to the management of pharmaceutical products and inadequate use of medicines by prescribers and patients. 

The strategy for strengthening pharmaceutical services, as part of primary healthcare, is part of the technical cooperation framework within the Americas that is centred on the patient rather than on the medicine. In this approach, the medicine is considered one of the necessary therapeutic resources (but not the only one). This concept is distinct from the current focus for the development of pharmaceutical services where the product and its consumption is the focus of current health care delivery.

Steps in the Process to date:

To date the following activities have been executed in the development and implementation of the Strategy:
· Definition of Terms of Reference for the development of the Strategy

· Creation of the Regional Working Group on Primary Health Care-based Pharmaceutical Services (WG-PS/PHC), with an interdisciplinary approach, with experts from several countries from government, universities, NGO’s and PAHO/WHO.

· Organization of a WG-PS/PHC workshop in Dominican Republic, March 31st to April 2nd 2009, where the road map for a position paper for the development of guidelines for the pharmaceutical services based in PHC was designed. An interprogrammatic approach was developed with the participation of the areas of Technology, Health Care and Research with the Area of Health Systems and Services at PAHO/WHO. This workshop was supported by the project EC-ACP/WHO Partnership on Pharmaceutical Policies. 
Workshop: Primary Health Care-based Pharmaceutical Services 
Santo Domingo, March 31 – April 2 2009.

Executive Summary

The present report describes the results of the workshop on primary health care-based pharmaceutical services held in Santo Domingo, Dominican Republic, from 31 March to 2 April 2009. 

The purpose of the workshop was to establish a basis for the development of regional guidelines governing the development of pharmaceutical services as an integral part of primary health care (PHC) based services. Nineteen professionals from different countries participated, including physicians, pharmacists, and nurses from Ministries of Health, Social Security systems, universities, NGOs, and PAHO-WHO. The participants were selected according to their experience and expertise in either PHC or a related pharmaceutical field. 

Taking into account concepts of primary health care (PHC) and development of pharmaceutical services, as well as the experience of the countries presented at the workshop, a situation analysis was carried out leading to the preparation of a statement setting forth the mission, vision, definition, and roles and functions of pharmaceutical services. The content of a guiding document (the Guide) was also outlined, defining the process for its preparation: a strategy for disseminating and implementing the new model of pharmaceutical services is to be developed. 

Below are the most important concepts that will be used to develop the Guide: 

Values

Based on the principles of PHC renewal, the working group agreed on the following basic values as a basis for the development of pharmaceutical services based on PHC: a) the right to the enjoyment of the highest possible level of health, b) equity, c) solidarity, d) humanization of care, e) excellence, f) transparency, g) ethics, and h) respect. 

Mission

To promote, through health professionals and with community participation, the greatest possible level of health for the population through the provision of comprehensive pharmaceutical services of the highest quality as part of the PHC-based health system, seeking to achieve universal access, maintaining quality and ensuring the rational use of medicines and other essential health supplies, including alternative and complementary therapies. 

Vision

To provide socially relevant pharmaceutical services integrated into the PHC-based health system that meet the needs of individuals, families, and the community, with well-defined roles and functions, and that promote healthy lifestyles, access, and the rational use of medicines (RUM), thus contributing to ensure that the right to enjoyment of the highest possible level of health becomes reality.

Pharmaceutical Services

Defined as a set of actions aimed at guaranteeing comprehensive individual and collective health care, including health promotion and protection, disease prevention, diagnosis, treatment, and rehabilitation, with medicines as one of the main inputs, promoting their access and rational use at the service level. These actions carried out jointly with the health team and community participation, are intended to secure concrete health outcomes leading to improvement of the quality of life of the population. 
A Call to Action

The meeting called on the need for Pharmaceutical Policies and the work of pharmacy professionals to evolve, to move the focus from medicines to prioritize patient and pharmaceutical care and their needs, to seek a higher commitment to health outcomes. The principles of primary health care provide a very important basis for this paradigm shift. 

A roadmap was developed that will lead to the completion of a position paper on Primary Health Care-based Pharmaceutical Services for the Americas (end November 2009). Guidelines with clear objectives, values, and principles based on PHC will thereafter be prepared leading to the development and strengthening of pharmaceutical services in the Region.    
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The PAHO WG is meeting monthly (virtually by Elluminate) since March 2009;


A community of practice has been established with participation from the WG members;


A pilot training course has been developed for medicines management in the context of PHC, Costa Rica, August 3 – 7 2009, for pharmacists from the National Social Security System. From this pilot course, a distance learning course is being planned.


A position paper on pharmaceutical services based on PHC is under development. The first draft is expected to be ready November 2009 for finalization by April 2010.


The development of pharmaceutical services based on PHC was included in the Biennial Work Plan (BWP) 2010-2011 as part of the development of Pharmaceutical Policies to improve access and the rational use of medicines.


A second workshop (November 16-17 2009) has been planned in Costa Rica to finalize the guidelines 


National and sub-regional meetings to disseminate the position paper are planned from April 2010.









