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ltem 5.3. PASB Management Information System (PMIS)
Overview

 PMIS went live as scheduled on 1 January 2016.

e Components that were not Go-Live critical were
scheduled for completion in 2016.

 $5.1 million of total project budget of $22.5
million will be expended in 2016 to support full
completion of PMIS.
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52 items
Supplier Amount

MSD INTERNATIONAL SERVICES B.V. 541,063,685
SERUM INSTITUTE OF INDIA PRIVATE LIMITED 532427 589
SANOFI PASTEUR 1 (USE FOR 2015 TRANSACTIONS) 527469714
WYETH HOLDINGS LLC 522 708,068
HETERO LABS LIMITED §17.494,062
GLAXO SMITHKLINE BIOLOGICALS SA $15,711,484
BAYER ENVIROMMENTAL SCIENCE S A 510,635,562

| MYLAM LABORATORIES LTD §8,683,544
SANOFI PASTEUR. 57,179,686
BILTHOVEN BIOLOGICALS B.M. §7,007,072
BIOLOGICAL E LIMITED. 55748918
GREEN CROSS CORPORATION 54,073,233
MACLEODS PHARMACEUTICALS LTD. $3,817,670
MERCK SHARP DOHME CORP §3,783,663
BIOGENESIS BAGO 5.4 53,625,874
VALENT BIOSCIENCES CORPORATION $3258410
CEPHEID SAS 52,400,395
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ltem 5.3. PASB Management Information System (PMIS)
PMIS Governance

 PMIS Governance was launched in January 2016,
with the establishment of the PMIS Advisory
Committee.

e Technical areas, enabling areas, and country offices
participate in the the Advisory Committee, to ensure
that user needs are met at all levels of the
Organization.

 The PMIS Post-Go-Live Center (PGLC) was
launched to provide integrated support to ensure

that technical cooperation proceeds smoothly in the
new PMIS.
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ltem 5.3. PASB Management Information System (PMIS)
2016 Project Activities

« Stabilize and manage daily PMIS operations
(Information Technology Department)

e Implement PMIS Recruitment Module and other
system components identified for completion in 2016
(PMIS Project Team)




PMIS Budget Implementation 2014/2015

(expressed in US$ millions)

Expended Budget Under/(Over)

Pre-Implementation Cost 1.8 1.8 -
ERP Implementation 7.6 8.0 0.4
Change Mgmt, Training Plan, Project Mngr 2.8 2.9 0.1
Tidemark, Cash Mgmt, In-Tend 0.7 1.1 0.4
Staffing (Backfill) 1.2 3.5 2.3
Travel, Reporting, Interfaces, Data Conversion 1.9 3.3 1.4
Subtotal Prior to Change Orders 16.0 20.6 4.6
Contingency & Change Orders 1.4 1.9 0.5

Grand Total 17.4 22.5 5.1




Budget for Project Components Scheduled for 2016
(expressed in US$ millions)

Forecast Funding

PMIS Team 1.3
Project Component Activities 3.1
Recruitment Module Integrator 0.9
Reports 0.3

Total Estimated Costs 5.6

Directing Council approved funding for

recruitment (Human Resources Strategy) 0.5
2014/2015 Ending Balance 5.1
Total Funding 5.6




Questions?
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