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	Taking Stock of Progress and Advancing the Implementation of the 

Chronic Disease Regional Strategy within the CARMEN Network


Agenda

Monday October 26, 2009 

Theme: CARMEN: Taking Stock of Progress
Lead facilitator:  Dr. Tania Lopez 

Co-facilitator:  Dr. James Hospedales 

7:30 am
Participant Registration 

8:30 am
Opening Ceremony




Minister of Health, Peru




Dr. Fiona Adshead, WHO Geneva

Dr. Manuel Peña, PAHO/WHO Representative in Peru




Dr. Jarbas Barbosa, PAHO/WHO Washington




Dra. Felicia Cañete, CARMEN management committee 

9:00 am
Welcome, introductions and review meeting objectives, expected outcomes, agenda and format




Dr. James Hospedales, PAHO

9:15 am
Keynote address:

Summit of the Americas:  implications for chronic disease prevention and control in the Region 



To be determined (suggestion BL): Sir George Alleyne


Questions and answers

9:45 am
Round table presentations:

Chronic Disease Regional Strategy and Plan: progress and challenges with its implementation through the CARMEN network

· Regional perspective 



[James Hospedales]

· Caribbean perspective



[tbd] Bahamas 

· Southern Cone perspective


[tbd] Paraguay

· Andean region perspective


[tbd] Ecuador

· México and Central American perspectives
[tbd] Guatemala

· Canada’s perspective



[tbd] 

10:45am
Group discussion: challenges & opportunities of implementing the Chronic Disease Regional Strategy and Plan of Action

Monday, 26 October 2009 (cont’d) 

11:00am
COFFEE BREAK

11:15 am
Poster presentations: participants walk through the poster gallery, and authors are available to discuss their poster 

12:00 pm
Showcase:

CARMEN School & chronic disease training: resources and opportunities available to build capacity in countries 


Tbd (tentatively a WHO CC center)

CARMEN Policy Observatory:  tools that can help countries with their policies
Tbd ( WHO CC on Policy)
12:50pm
Concluding remarks on the session

1:00 – 2:00 pm
LUNCH

Theme: Health Promotion 

Lead facilitator:  Colombia delegate

Co-facilitator:  Dr. Enrique Jacoby

2:00 pm
Health Promotion keynote address

2:30 pm
Round table presentations of initiatives and projects:

· Tobacco control initiatives in the region

· Trans fat free initiative

· Ciclovias, healthy municipalities and promotion of physical activity

· Mobilizing for dietary salt reduction in the Americas initiative

· PAHO- NHLBI project: in Guatemala, Chile & Argentina on using lay personnel in community CVD prevention 

3:00pm
Group Discussion on health promotion

3:30 pm
Showcase:




Tools and resources to promote diet and physical activity

(Mexico project in schools; Chile experience in promotion of fruits and vegetables, etc.)

Manual for setting up a Ciclovia 

4:45pm

Concluding remarks on the session

5:00pm
Adjourn

6:00pm
RECEPTION

Tuesday, 27 October 2009 

Theme:  Disease Management

Lead facilitator: Dra. Maria Cristina Escobar

Co- facilitator:  Dr. Alberto Barcelo 

8:30 am
Disease Management keynote address:




Quality of Care Model for Chronic Conditions





Dr. Edward Wagner, USA

9:00 am
Round table presentations: 

Risk approach in management of CVDs: experience of Argentina & Bahamas

10:00am
Group discussion on disease management

11:00 am 
Break

11:15 am
Poster presentations: participants walk through the poster gallery, and authors are available to discuss their posters

12:00pm
Showcase:

Tools, initiatives and resources for disease management: 

· Cardiovascular diseases: Manual & pocket guidelines of WHO for CVD risk approach.

· Diabetes

· Cancer

12:50pm
Concluding remarks on the session

1:00 – 2:00pm
LUNCH

Theme:  Surveillance

Lead facilitator: Dra. Deborah Malta

Co- facilitator:  Dra. Branka Legetic

2:00 pm
Surveillance keynote address:  




Making chronic disease surveillance systems work





Ligia de Salazar

2:30pm

Roundtable presentations:




Subregional advances in NCD surveillance & projects in the Region

· Andean: Colombia 

· Mercosur,  Argentina

· Caribbean: CAREC

· Central America: Costa Rica 

Project: Effectiveness of NCD surveillance implemented in Colombia, Puertro Rico y Venezuela: Colombia 

Project: CVD Atlas: Beatriz Champagne

Tuesday, 27 October 2009 (cont’d) 

Project: LATIN Plan: R. Granero o Noel Barengo 

Announcement: AMNET Conference Mar del Plata, Nov 23-26 R. Granero



Questions and answers

3:30pm

Showcase

· Minimum data set:  regional instrument & national pilot experience : Bahamas 

· Risk factor studies:  lessons learned : Barbados 

· New methodologies:, Brazil ( VIGITEL) C Rica: surveillance through PHC

· Cancer and stroke registers: tools and resources to improve them ( IARC Argentina, CHRC –Barbados)

4:45pm

Concluding remarks on the session

5:00pm

Adjourn

Wednesday, 28 October 2009 

Theme:  Policy & Advocacy

Lead facilitator:  Dr. Judith Cruz

Co-facilitator:  Dr. James Hospedales

8:30 am
Keynote address

9:00am
Round table presentations: health public policies and advocating for change

· Chile policy dialogue ( Chile)

· School health policies in the Caribbean (

· Advances in implementation of Port of Spain Declaration ( CARICOM )

· Central America NCD policy initiative ( SICA representative)

10:00am
Group discussion on policy and advocacy

11:00 am 
Break

11:15 am
Poster presentations: participants walk through the poster gallery, and authors are available to discuss their posters

12:00pm
Showcase: Training on how to use the NCD capacity assessment tool for programs planning and evaluation

12:50pm
Concluding remarks on the session

1:00 – 2:00pm
LUNCH

Wednesday, 28 October 2009 (cont’d)

Theme:  Field Visits to Chronic Disease Sites

2:00 pm
Organized field visits to various health centres and sites

5:00pm

Return to hotel 

Thursday, 29 October 2009 

Theme:  CARMEN: Planning for 2010–2011  

Lead facilitator: Dr. Laura de Thomas

Co-facilitator: Ms. Silvana Luciani

8:30am
Introduction to workgroup objectives and task

8:45am
Working groups (by subregion) to review BWP evaluation and plan activities for 2010-2011 

11:00am
BREAK

11:15am
Working groups cont’d

12:00 pm
Brief presentation from each workgroup on their plans 

· Caribbean

· Central America

· Andean

· Southern Cone

12:50pm
Concluding remarks on the session

1:00 – 2:00pm
 LUNCH

Theme: Partners’ Forum Initiative  

Co-facilitator: Dr. James Hospedales

2:00 pm
Presentations on the what, how, why, when, where of the Partners’ Forum

3:00pm
Group discussion

4:00pm
Conclusions and next steps for the Partner’s Forum initiative

4:30pm
Closing remarks on the 2009 CARMEN biennial meeting



Ministry of Health, Peru



Dr. Fiona Adshead, WHO Geneva

Dr. Manuel Peña, PAHO/WHO Representative in Peru



Dr. Jarbas Barbosa, PAHO/WHO Washington



Dr. Felicia Cañete, CARMEN management committee 

5:00pm
Adjourn
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