Name of country: | Date:
Plan of action for the introduction of the pandemic vaccine
Organization and Management
Requires National External
funds Estimated financing financing
N ° Description of the activity T;T:(I:I:t?c:r?r Responsible total cost of Flnga:pcsmg
veEs | NO activity S A Source | Source | Source
B A B
Create groups or subcommissions and active its functioning $0
1 |(vaccination, logistics, mass communication, security)
Define the priority/risk groups for vaccination, establish the $0
2 |population goal and indicate how to catch tem
Prepare the plan for pandemic influenza vaccine introduction $0
3
4 $0
5 $0
$0
6
$0
7
8 $0
$0

Total




Name of country:

Plan of action for the introduction of the pandemic vaccine

Programming and Microprogramming

Number of individuals according " . Cost of the . . P
P Estimated of tactics to be P . National financing: amount " . "
to a one or two dose vaccination Urban Rural . vaccination tactics to - - External financing according to source
financed A according to source in US$
schedule be financed
Number of Nun!ber _o' dos.es Number of |Number of Nurn.berbof
R required including N ° of persons days vaccination
N°| Description of the Activity | vaccinated @ m:/vas!:ge o % ;:er;uns perssns to | yaccinated |programm rel;uei?;ndsfm - F'ng?:;ng
o ealth workers = 5%; 0 be e . i U
by priority Two pregnant and chronic Number of Number of| vaccinated | vaccinated oy i ey ¥he the Rerdiem for Total HfNational regional e
groups One dose doses Total il = 15%) % F 61" doses | with tactics | with al day campaign campaign | vaccinators | - cost govern overn | 9overn WHO [ UNICEF | USAID | Others
with speci perday (US$)| (US$) | ment | ¢ ments
that need tactics ments
funds (columns
J+L)
1 Vaccinate health workers 0 0 1.0 0 0 0 0l
2 Vaccinate pregnant women 0 0 1.0 0 0 #DIV/O! #DIV/0! #DIV/O!|
0 0 1.0 0 0 #DIV/O!
3
0 0 1.0 0 0 #DIV/O! #DIV/O0! #DIV/O!
4
5 0 0 1.0 0 0 #DIV/O! #DIV/0! #DIV/O!]
Total number of people to be 0 0 0 0 0 0 0 0 #DIV/O! 0 #DIV/O! 0 0 0 0 0 0 0 #DIV/O!
vaccinated




Name of country:

Date:

Plan of action for the introduction of the pandemic vaccine

Human resource logistics for vaccination

c
2 - . Total estimated A
= N f | | . . . ) N | E |
2 ) umper 0 addltlpna people Personnel obtained according to entity F.‘eq”'fes cost of contracting . atlon_a .xtern‘a
o = required according to level financing personnel Financing Financing
o . L. o ) - Financing
N Description of the activity 5 S Deficit o
S = Military apEs
= ¢ Sub Min | Forces Private Cost for Total Source | Source | Source
) e Central ) Local | Total Others Total YES| NO| person cost |Source A
I national Health| and sector B A B
= ; (Us$) | (US$)
(= Police
Identify the personnel needed to 0 0 0 $0 $0
receive, repackage and dispatch
1 L ; .
supplies in the national and subnational
warehouses
Identify the personnel needed to ensure 0 0 0 $0 $0
2 |the security of personnel, facilities,
equipment and supplies
0 0 0 $0 $0
3
0 0 0 $0 $0
4
$0
5
Total personnel needs identified 0 0 0 0 0 0 0 0 0 0 $0 $0 $0 $0 $0 $0




Name of country:

Plan of action for the introduction of the pandemic vaccine

Cold chain
Activity National External
. . Necessar
Timeline carried out| Estimated IS G tze Contract or agreement financing financing Financin
o — . ; g
N Description of the Activity for Responsible resultofthe | tion of Gaps
execution activity - i i
vEs| NO the activity Publlc' Prlvat.e Source source Blsource Al Source
corporation enterprise A B
1
2
3 _
Estimate the need for cold boxes for rapid vaccine
4 |distribution
Update the inventory of cold boxes for rapid
5 |vaccine distribution
Identify the gap between the need for cold boxes
6 |and the existing inventory
7
8
: (& ]
10
11
z =N
13
14
15 $0
Total funding required to finance the cold
chain activities $0 $0 $0 $0 $0 $0




Name of country:

Plan of action for the introduction of the pandemic vaccine

Management of hazardous waste

N 9 Description of the activity

Timeline for
execution

Responsible

Activity
carried out

YES|NO

Result of
the activity

Requires
financing

YES | NO

Estimate the needed safety boxes for the
pandemic vaccination campaign

=

Identify the districts that lack services for
5 |hazardous waste management and final
disposal

Identify the public entities that provide
6 [services for hazardous waste management
and final disposal

10

Total of funding needed to finance
hazardous waste management and
disposal activities

Funds
necessary for
the acquisition
of the product
or execution of
the product

$0

National External
financing financing
Source | Source | Source
Source A B A B
$0 $0 $0 $0

Financing
Gaps

$0

$0




Name of country:

Plan of action for the introduction of the pandemic vaccine

Training for vaccination and logistics

ipti ctivit i : . : : :
DESEIRN £ UG 2 y . . Consolidated Req”'fes Total National financing [External financing
Timeline financing _ . .
. . .. . . result of the estimated Financing
N°| (Consider trainings from the national for Responsible traini ost of the Gaps
O raining cost o Source | Source | Source | Source p
activity YES NO activity A B A B

level to the local level)

List the number of workshops for training
of health personnel on pandemic vaccine

Prepare an estimated budget in order to $0

2 hold these workshops

3

4 $0
5

6 $0

Total financing needs $0 $0 $0 $0 $0 $0




Country name:

Date:

Plan of action for the introduction of the pandemic vaccine

Risk communication and social mobilization

Agthlty F.*eq”'fes National financing External financing
carried out financing
Responsible Total Financin
N ° Description of the activity Implementation period sarty estimated a 9
activity cost gap
YES NO YES NO Source A| Source B | Source C | Source A | Source B | Source C
1 |Organize and list the national and local $0
communication committees
2 $0
3 |Design local communication campaigns $0
4 $0
5 $0
6 $0
7 $0
Total financing needs $0 $0 $0 $0 $0 $0 $0




Country name:

Plan of Action for the Introduction of the Pandemic Vaccine

ESAVI Surveillance

S:g:;ﬁ; Total National financing | External financing
.. . Impl tati . estimated Financin
No. Description of the activity ey " | Responsible : Inancing
perio costofthe | gsource| Source Source | ©Gaps
YES NO activity A B Source A B
1 |Establish a trained multidisciplinary group to $0
investigate cases
2 $0
3 $0
4 $0
Total financing needs $0 $0 $0 $0 $0 $0




