
YES NO Source A Source 
B

Source 
A

Source 
B

1
Create groups or subcommissions and active its functioning 
(vaccination, logistics, mass communication, security)

$0

2
Define the priority/risk groups for vaccination, establish the 
population goal and indicate how to catch tem

$0

3
Prepare the plan for pandemic influenza vaccine introduction $0

4 $0

5
$0

6

$0

7

$0

8
$0

$0Total

Organization and Management

N o  Description of the activity Timeline for 
execution Responsible

Requires 
funds Estimated 

total cost of 
activity

National 
financing

External 
financing

Financing 
gaps

Name of country: Date:

Plan of action for the introduction of the pandemic vaccine



One dose Two 
doses Total % Number of 

doses % Number of 
doses

% persons 
to be 

vaccinated 
with tactics 
that need 

funds 

N o of 
persons to 

be 
vaccinated  
with special 

tactics  
(columns 

J+L)

Per diem for 
vaccinators 

per day (US$)

Total 
cost     

(US$)

National 
govern 
ment

Sub 
regional 
govern 
ments

Local 
govern 
ments

WHO UNICEF USAID Others

1
Vaccinate health workers 0 0 1.0 0 0 0 0

2 Vaccinate pregnant women 0 0 1.0 0 0 #DIV/0! #DIV/0! #DIV/0!

3

0 0 1.0 0 0 #DIV/0!

4

0 0 1.0 0 0 #DIV/0! #DIV/0! #DIV/0!

5
0 0 1.0 0 0 #DIV/0! #DIV/0! #DIV/0!

0 0 0 0 0 0 0 0 0 0 #DIV/0! 0 #DIV/0! 0 0 0 0 0 0 0 #DIV/0!

Financing 
gaps

Number of 
days 

programm
ed for the  
campaign

Number of 
vaccination 

teams 
required for 

the 
campaign

Cost of the 
vaccination tactics to 

be financed

National financing: amount 
according to source in US$Rural Estimated of tactics to be 

financed

Number of 
persons 

vaccinated 
by  team per 

day

External financing according to source

Total number of people to be 
vaccinated

Number of doses 
required including 

wastage            
(health workers = 5%; 
pregnant and chronic 

ill = 15%)

Name of country: 

Plan of action for the introduction of the pandemic vaccine
Programming and Microprogramming

N o Description of the Activity

Number of 
people to be 
vaccinated 
by priority 

groups

Number of individuals according 
to a one or two dose vaccination 

schedule
Urban



Central Sub 
national Local Total Min 

Health

Military 
Forces 

and 
Police

Others Private 
sector Total YES NO

Cost for 
person   
(US$)

Total 
cost   

(US$)
Source A Source 

B
Source 

A
Source 

B

1

Identify the personnel needed to 
receive, repackage and dispatch 
supplies in the national and subnational 
warehouses

0 0 0 $0 $0

2
Identify the personnel needed to ensure 
the security of  personnel, facilities, 
equipment and supplies

0 0 0 $0 $0

3
0 0 0 $0 $0

4
0 0 0 $0 $0

5
$0

0 0 0 0 0 0 0 0 0 0 $0 $0 $0 $0 $0 $0

National 
Financing

External 
Financing

Financing 
Gaps

Total personnel needs identified

Human resource logistics for vaccination 

N o  Description of the activity

Ti
m

el
in

e 
fo

r e
xe

cu
tio

n

R
es

po
ns

ib
le

Number of additional people 
required according to level Personnel obtained according to entity

Deficit

Requires 
financing

Total estimated 
cost of contracting 

personnel

Name of country: Date:

Plan of action for the introduction of the pandemic vaccine



YES NO Public 
corporation

Private 
enterprise

Source 
A Source B Source A Source 

B

1

2

3 $0

4
Estimate the need for cold boxes for rapid vaccine 
distribution

5
Update the inventory of cold boxes for rapid 
vaccine distribution

6
Identify the gap between the need for cold boxes 
and the existing inventory 

$0

7

8

9 $0

10

11

12 $0

13

14

15 $0

$0 $0 $0 $0 $0 $0
Total funding required to finance the cold 

chain activities 

Contract or agreement National 
financing

External 
financing

Necessary 
funds for the 
execution of 
the activity

Financing 
Gaps

Name of country: 

Plan of action for the introduction of the pandemic vaccine
Cold chain

N o  Description of the Activity
Timeline 

for 
execution

Responsible

Activity 
carried out Estimated 

result of the 
activity



YES NO YES NO Source A Source 
B

Source 
A

Source 
B

1
Estimate the needed safety boxes for the 
pandemic vaccination campaign

2

3
$0

4

5
Identify the districts that lack services for 
hazardous waste management and final 
disposal

6
Identify the public entities that provide 
services for hazardous waste management 
and final disposal

7

8

9

10

$0 $0 $0 $0 $0 $0
Total of funding needed to finance 
hazardous waste management and 

disposal activities

Activity 
carried out

Result of 
the activity

Requires 
financing

N o Description of the activity Timeline for 
execution Responsible

Name of country: 

Plan of action for the introduction of the pandemic vaccine
Management of hazardous waste

National 
financing

External 
financing Financing 

Gaps

Funds 
necessary for 
the acquisition 
of the product 
or execution of 

the product



YES NO Source 
A

Source 
B

Source 
A

Source 
B

1

2 $0

3

4
$0

5

6 $0

$0 $0 $0 $0 $0 $0Total financing needs 

External financing
Financing 

Gaps

List the number of workshops for training 
of health personnel on pandemic vaccine 
Prepare an estimated budget in order to 
hold these workshops 

Consolidated 
result of the 

training 
activity

Requires 
financing Total 

estimated 
cost of the 

activity

National financing

N o  

Description of the activity

(Consider trainings from the national 

level to the local level)

Timeline 
for 

execution
Responsible

Name of country: 

Plan of action for the introduction of the pandemic vaccine
Training for vaccination and logistics



YES NO YES NO Source A Source B Source C Source A Source B Source C

1 Organize and list the national and local 
communication committees 

$0

2 $0

3 Design local communication campaigns $0

4 $0

5 $0

6 $0

7 $0

Total financing needs $0 $0 $0 $0 $0 $0 $0

National financing

Responsible 
party

Activity 
carried out

Requires 
financing

Total 
estimated 

activity cost 

External financing

Country name: Date:

Plan of action for the introduction of the pandemic vaccine

Financing 
gap

Risk communication and social mobilization

N o Description of the activity Implementation period



YES NO Source 
A

Source
B Source A Source 

B

1 Establish a trained multidisciplinary group to 
investigate cases

$0

2 $0

3 $0

4 $0
$0 $0 $0 $0 $0 $0

Financing 
Gaps

Total financing needs

Country name: 

Plan of Action for the Introduction of the Pandemic Vaccine
ESAVI Surveillance

No. Description of the activity Implementation 
period Responsible

Total 
estimated 
cost of the 

activity

National financing External financingRequires 
financing


