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Addressing a Global Crisis

The Global Noncommunicable Diseases Branch 
collaborates to leverage the agency’s technical expertise 
to enhance country and partner capacity to develop, 
implement, and evaluate priority global initiatives.

Priority areas:

• Strengthen surveillance

• Expand the evidence base

• Enhance public health capacity

• Leverage partnerships

• Increase strategic communications
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Standardized Hypertension Treatment and 

Prevention

• Piloted hypertension as an entry point 
in Barbados 

• Promoted use of evidence-based tools 
and practices to improve blood 
pressure control

Patient at the Edgar Cochrane Polyclinic in Barbados having her 
blood pressure taken
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A Systematic Approach

Country selection

• Engage with decision makers and stakeholders

• Formalize MOH commitment 

• Identify national and subnational champions to lead 
implementation

Technical exchange and capacity building

• Facilitate site visits with subject matter experts

• Lead intensive local and online training 

Monitoring and evaluation

• Conduct situational analysis 

• Monitor and evaluate using PAHO-WHL led 
framework
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HEARTS Implementation Globally

AFRO

• Ethiopia

SEARO

• India

• Nepal

• Thailand

PAHO

• Argentina

• Barbados

• Chile

• Colombia

• Cuba

• Ecuador

• Panama

• Trinidad and 
Tobago

WPRO

• China

• Philippines

EURO

• Tajikistan
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HEARTS Costing Tool

• Excel-based tool 

• Estimates the cost of implementing the 
HEARTS technical package 

• Allows for priority setting among different 
HEARTS elements

• Can inform procurement, budgeting for 
scale-up, and future cost-effective analysis 
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Costing Tool Workshop

• Workshop in Chile with participants from 
Chile, Colombia, and Cuba

• Step-by-step walkthrough using 
hypothetical data and hands-on 
exercises

• Feedback to support tool revisions

• Workshops in Trinidad and Tobago and 
Thailand
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International NCD Economics Research Network

Noncommunicable Disease Risk Factors in Developing Countries: 
Policy Perspectives

• Trends in beverage prices following the introduction of a tax on sugar-
sweetened beverages in Barbados 

• Two-year evaluation of Mexico’s nonessential food tax

• Employment changes associated with introduction of taxes on sugar-
sweetened beverages and nonessential energy-dense food in Mexico

Economic Cases for NCD Prevention and Control: A Global 
Perspective

• The impact of prices on alcoholic beverages consumption in Chile

• Costs of cardiovascular disease in Colombia: using a person-based 
approach

• Own-price, cross-price, and expenditure elasticities on sugar-sweetened 
beverages in Guatemala
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Data for Health NCD Mobile Phone Survey

• Use mobile phone technology to collect regionally- or nationally-
representative NCD data

• Open-source, multi-modal, mobile phone tool 

• Timely, affordable,  and accurate data to monitor trends
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In Collaboration
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Thank You


