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Overview

1. Provide high level overview of the HEARTS 
technical packge

2. Introduce a step-by-step approach to 
implementation

3. Provide country level examples
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HEARTS Technical Package

• Part of the essential WHO interventions to reduce 
NCD morbidity and mortality

• Strategic, practical toolkits for CVD management in 
primary care 

• Standardized protocols for prevention, service 
delivery, referral, and monitoring
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Approach to Implementation 

Step 1: Engage Stakeholders

•Meet with national policymakers

•Establish a technical working group

Step 2: Select Demonstration Site

• Identify a demonstration site

•Conduct baseline assessment

•Compile a situational assessment report

Step 3: Plan Implementation

•Convene a strategic planning workshop

•Develop an implementation plan

•Obtain Ministry of Health endorsement

Step 4: Implement and Monitor

•Build capacity 

•Deliver services, supervise, and monitor
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Engage Stakeholders

• Engage national policymakers

– Global targets

– Scale of CVD burden

– Role of primary health care 

– Resources and gaps

• Establish a technical working group
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Demonstration Site Selection 

• Identify a demonstration site 
for initial implementation

• Conduct a baseline 
assessment to quantify the 
population and facilities 

• Compile a situational 
assessment report
– Summarize previous meetings 

and baseline assessment

– Designate points of contacts and 
technical working group 
members
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Health Facility Assessment

0 50 100 150 200 250 300

Specialist doctors

GP

Nurses

Health educator

Pharmacists

Lab technologists

Data clerk

Public health officers

Availability of Human Resources for the Management of NCDs 
3 Health Facilities Assessment

Health Facility 1 Health Facility 2 Health Facility 3



IN THE AMERICAS

Health Facility Assessment
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Availability of Medication 
6 Health Facility Assessment  

Aspirin (75mg) ACE inhibitor Beta blockers Calcium channel Thiazides Statins
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Plan Implementation 

• Convene a strategic planning 
workshop 
– Purpose to develop a service 

delivery model 

– Conduct a SWOT analysis to 
identify adjustments and guide 
implementation 

• Lead a consensus 
workshop
– Consensus on a standard 

treatment protocol 
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Service Delivery Model



IN THE AMERICAS

Plan Implementation 

• Develop an implementation plan

– Identifies resources and action steps

– Specified roles and responsibilities

– Provides a timelines plans for monitoring and 
evaluation 

• MoH endorsement  

– Written agreement and designated point of contact 
promotes national level support 
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Implementation Example 
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Implement, Monitor, and Evaluate

• Strengthen capacity for primary 
health care workers and managers

• Seven sessions of interactive 
lectures, case studies, and 
activities on how to improve the 
management of hypertension.

• Expected outcomes include: 
– Effectively diagnose and treat 

hypertension

– Make hypertension management 
patient-focused

– Strengthen monitoring of patients 
and hypertension programs

https://www.cdc.gov/globalhealth/healthprotection/ncd/training/hypertension-management-training.html

https://www.cdc.gov/globalhealth/healthprotection/ncd/training/hypertension-management-training.html
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Implement, Monitor and Evaluate

• Supervise, monitor 
and evaluate to

• Identify gaps in coverage, 
capacity or resources

• Understand how to better 
provide high quality of 
care
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Program Monitoring

3 Month proportion among those registered between 1st April and 30th June
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Monitoring Medication
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Clinical Monitoring

Percent of registerd patients with controlled BP (>140/90)
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THANK YOU


